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Tén Binh, ngay/h thdng 4 ndm 2021

BAO CAO CUA BAN KIEM SOAT
V& tinh hinh tai chinh va két ‘qua hoat djng SXKD niim 2020
ciia Céng ty co phan Dét May 7

Céan ctr Luat Doanh nghiép nim 2020 va Diéu 1¢ t chirc va hoat dong Coéng
ty cd phén Dét May 7,

Cén ctr chire ndng nhiém vu ctia Ban Klem soat (BKS) dugc quy dinh trong
Diéu 18 td chirc va hoat dong ctia Cong ty cb phan Dét May 7;

Thuc hién Nghi quyét Dai hoi dong cb dong ngay 25 thang 4 nim 2020
Cong ty cb phan Dét May 7 ,

Ban Kiém so4t bao céo két qué gidm sat ddi v6i hoat dong san xuét kinh
doanh va gidm sat hoat dong cia HPQT, Ban diéu hanh Cong ty nim 2020 voi
cac ndi dung nhu sau:

L. MOT SO HOAT PONG CHINH CUA BAN KIEM SOAT NAM 2020

1. Gidm sét, danh gid hoat dong ctia Hoi ddng quan tri, Ban Didu hanh va hé
théng quan Iy cia Cong ty trong viéc chdp hanh Luat Doanh nghiép, Piéu 16
Cong ty cfing nhu céc nghi quyét cia DPHCD nim 2020.

2. Thyc hién gidm sat va phdi hop véi HDQT t6 chirc kidm tra hoat dong san
xuét kinh doanh va tai chinh ctia don vi thanh vién trong Cong ty.

3. Gidm sét viéc phdi hop gitta HDQT, Ban gidm dbc va céc bp phén quén ly
khac.

4. Gidm sat va dénh gié viéc thyc hién ké hoach ndm. Thdm dinh bo céo tai
chinh (quy, 6 thdng, nim) cia Cong ty, xem xét céc chi s, ty trong.

5. Tham gia tit ¢ cc cudc hop dinh ky va giao ban ctia Ban diéu hanh va
HDQT.

6. Pua ray kién dong gop vé nhung vén dé phét sinh trong cong tdc quan ly,
didu hanh dbi véi HBQT va Ban Piéu hanh (BbH).

7. Xem xét mot sb bdo cdo tai chinh, bdo cdo kinh doanh do HPQT va
phong TC-KT chuén bj dé cép nhit thong tin phuc vu cdng tac ctia BKS.

8. Cép nhat ¥ kién cia cd dong, théng bdo t6i HDQT, BPH dé dugc xut ly
kip thoi.



~ IL KET
CONG TY

QUA GIAM SAT HOAT PONG VA TAI CHINH CUA

1. Tinh hinh tai sin, ngudn vén tai thoi didm 31/12/2020

Don vi tinh: don

Chi tiéu Tai Tai Chénh
- 31/12/2020 01/01/2020 léch
TONG CQONG TAI SAN 548.468.984.602 | 429.595.647.287
TAI SAN NGAN HAN 376.358.211.059 | 337.734.911.787

- Tién va céc khoan tuong
duong tién

120.007.876.783

180.757.951.627

- Pau tur tai chinh ngén han

- Céc khoan phai thu ngin han

113.957.681.909

31.355.145.753

- Hang tdn kho

132.056.857.794

122.447.345.497

- Tai sdn ngén han khéac

10.335.794.573

3.174.468.910

TAI SAN DAI HAN 172.110.773.543 |  91.860.735.500
- Céc khoan phai thu dai han ' -

- Tai san c6 dinh 141.089.520.296 |  88.795.530.671
- Tai san dé& dang dai han 22.504.586.580 162.249.941
- Tai sén dai han khac 8.516.666.667 2.902.954.888
TONG CONG NGUON VON | 548.468.984.602 429.595.647.287
NGO PHAI TRA 312.150.075.927 | 214.182.335.419
- No ngén han 312.150.075.927 | 214.182.335.419
-No dai han - -
VON CHU SO HU'U 236.318.908.675 | 215.413.311.868
Von dau tw chii s6 hiwu 154.111.000.000 | 154.111.000.000
Quf déu tw phdt trién 31.101.503.809 | 18.158.300.355

Lai, nhudn sau thué chia phdn
| phoi

31.106.404.866

43.144.011.513

2. Chi tiéu tai chinh va két qua hoat dong san xuat kinh doanh:

Don vi tinh: Triéu ddng

Chi tidu Thure hién ndm Thuye hién Ty 1€ % so véi
2020 ndm 2019 2019
1. Téng Doanh thu 855.719 788.843 108,48%
2. Loi nhuén trude thué 58.750 54.109 108,58%
3. L¢i nhuén sau thué 46.842,8 43.144,0 108,57%
4.NOp ngén séch 52,830 49,817 106,04%
5. Dy kién chi tra c6 tirc 12% 12% 100,0%
6. Thu nhép Binh Quan 12,619 11,548 109,3%
L




3. Mot sb chi tidu tai chinh co ban:

STT Chi tiéu Tai 01/01/2020 Tai 31/12/2020

Chi tiéu vé kha ning thanh
toan

1 | H¢ 56 thanh todn nhanh 1 lan (d4m bao kha 0,77 lan
(TSLD-HTK/NNH) néng thanh toén)

2 | Hé s6 thanh todn ngdn han 1,57 lan (dam béo kha [ 1,19 13n (dam
(TSNH/NNH) ndng thanh toén) bdo khd ning

thanh toén)

Chi tiéu vé co clu von

3 | Hé 56 no phdi trd trén T 5ng 0,5 lan 0,56 1an
ngudn von ‘

4 | Hé sé no trén von chit sé hiru | 1 13n (ddm bao & muic 1,32 1an

quy dinh)

(S6 liéu da dwoc kiém todn cia Cong ty TNHH DV Tuw van Tai chinh Ké
todn va Kiém todn Nam Viét)

4. Panh gia chung

- V& tinh hinh ta1 chinh: Ban Kiém soét nhén thiy Cong ty da thyc hién tbt
chirc néng quan Iy vén, t6 chirc hach todn ké to4n theo ding quy dinh. Thyc hién
céc ndi dung kiém ké va kiém toan theo ké hoach thuong xuyén va ding quy
dinh, t4 chirc thanh xir ly klp thoi sau kiém ke dé thu h01 von.

- Doanh nghlep bdo tdn va phat trién dwoc vén chi s& hitu dén ngay
31/12/2020 von chii s¢ hitu:154.111.000.000 déng; quj dau tu phét trién:
31.101.503.809 ddng. Vén va tai san clia nha nude tai Doanh nghiép duoc bao
toan va phat trién. Cong tac quan ly, huy dong va sir dung v6n diing muc dich.

- V& dau tv mua sém: Nam 2020, Cong ty tap trung diy manh thye hién t6t
cOng téc dau tr, xay dung co ban vA mua sim mdy moc, trang thiét bi theo ding
quy trinh, ding phap luét, theo quy dinh ctia Bo Quoc phong, Quén khu va Cong
ty Dong Hai, mang lai hiéu qua cao trong sén Xuat gop phan néng cao ning suat
sén lugng va chét lugng. Pap lmg nhu ciu ngay cang cao ctia khach hang. Trong
nim 2020, thyc hién nghi quyét ctia Pai h01 dong C6 déng, Cong ty da trién khai
ddu tv MMTB, xay dung co ban véi tong d4u tv XDCB, mua sém MMTB Ia
144, 728 ty dong, tir ngudn khiu hao va Von tu c6 cia Cong ty, gép phan giai
quyét tt vise 1am va bao dam chim lo doi sdng vét chét, tinh thn cho ngudi lao
dong.

-Vé Cong tac nhén sy: Ban diéu hanh dd dé nghi hoi ddng Quan tri phé
duyét thay dbi nhan sw, bd nhiém mot sé chirc danh I8nh dao phong ban, Xi
nghiép va Gidm ddc Cong ty phi hop véi céc quy dinh va quy ché Cong ty.

- Nam 2020, tuy bi tdc dong khong it do 4nh hudng ciia dich Covid-19 trén
todn cdu, nhét 1a ngan‘*l Dét may, song Dang ty, HDQT, BGDP cing voi tap thé
CB,CNV, NLD dé no luc khic phuc khé khan chi dong tim kiém déi tac, khai
thic moi ngudn lyc s&n c6 d& mo 10ng san xuét kinh doanh. Téap trung diy manh

phong trdo thi dua “Ning suét, chit lugng hi¢u qua, an toan doan két, dtng phé p
3




lugt”. Tich cyc chu dong tim kiém viéc 1am, dau tu ddi méi cong nghé, giam chi
phi san xudt, ting ning suét lao dong, néng cao chét luvong san phim, gitr vitng
thuong hiéu Dét May 7 trén thi trudng.

Thuec hién tbt cong tdc quan ly va chim lo bao dam dam tét ché do6 ddi voi
nguoi lao dong theo quy dinh ciia phép Iuét vé ché d6 tidn lwong, tién thudng,
BHXH, BHYT, BHTN. T6 chtic cho nguoi lao dong di tham quan, du lich Phu
Qudc dam bao vui tuoi, an toan. Thuc hién nghiém cOng tac an toan vé sinh lao
dong, vé sinh cong nghép, an toan thuc phim v an toan giao thong, trién khai t4
chirc thyc hién quyét liét cac bién phép phong chéng dich Covid-19 khong dé 1ay
nhiém trong Cong ty.

Tuy nhién, Ban Kiém sodt nhin thiy trong ndm 2020 Cong ty con mpt so
ndi dung ton tai:

+ Céic khodn ng phai thu khé doi: 2.725.427.982,0 d(;‘mg° Trong do:

- Cong ty CP 389/QK3 mua vai may quin trang (n¢ tir ndm 2008):
173.072.450 ddng. V& khoan ng nay Cong ty dé hach toan xda ng theo quyét dinh
s6 101/QD-DM7 ngay 19/6/2020 ctia Chi tich HPQT theo ding quy dinh (ng
qud lau va khong c6 kha ning thu hdi, d4 trich 1p dy phong)

- Cong ty Hiép Thanh dit may gia cong (ng tir 2016): 230.876.645 triéu
dong dang khdi kién ra toa 4n va d4 trich lap du phong.

- Cong ty Ph6 Nghiép Thanh (ngay 29/10/2019 di tén thanh Coéng ty Hop
Thanh Vinh) mua véi thanh phim In (thdng 8/2018) 14 2.256.478.887 ddng. Ngay
19/10/2020 Toa 4n nhan dan Quan 8 ban hanh ban 4n 38/2020/KDTM-ST noi
dung yéu ciu Cong ty Hop Thanh Vinh phai thanh to4n 1 13n sb tidn no va phat
chdm ndp cho Céng ty Dét May 7 véi s6 tién 1a: Géc: 2.256.478.887 déng; 14i:
217.826.319 ddng.

Cong ty cling da trich dy phong ng phai thu khé doi dén 31/12/2020 sé tidn
la: 2.487.355.532 ddng (trong d6: Coéng ty Hiép Thanh: 230.876.645 déng va
Cong ty Hop Thanh Vinh: 2.256.478.887 déng)

+Cong tic tiép thi va phat tridn thi trwdng da o6 chuyén bién nhidu
nhung hiéu qua kinh té chwa cao nhi mong mudn. Hoat dong kinh doanh thuong
mai theo nganh nghé cua Coéng ty con han ché.

UL KET QUA GIAM SAT HOAT PONG CUA HBQT VA BAN
BIEU HANH

Trong ndm 2020, HDQT va Ban diéu hanh d& chi dao t§ chic thyc hién
hoan thanh cdc nhiém vy ké hoach san xuit theo Nghi quyét Dai Hoi da dé ra.
Thyc hién cdc muc tiéu kinh doanh d3 dugc x4c dinh. Piéu hanh Cong ty hoat
dong 6n dinh, kinh doanh c6 14i. Tich cuc, sang tao trong cong tic tiép thi, tim
kiém don hang, md rong thi trudng cua Cong ty.

Kién nghi:

Trén co s& céc van dé trén, dé néng cao hiéu qua cong tac chi dao, didu hanh
hoat dong san xuit kinh doanh cia Cong ty. Ban Kiém so4t c¢6 mot s6 kién nghi
sau:



1. D€ nghj HDQT, BPH chi dao khai thac thé manh cia Céng ty, phét trién
thi trudng cdc mit hang in hoa. Cac mit hang nhudm thanh phim trén may
Nhudm lién tyc, mdy Lam bong, céc loai vai trén mdy dét kiém, dét khi. Tim
kiém khach hang, m& rong thi trudng dam bao khai thic hiéu qua MMTB da
duogc dau tu.

2. P& nghi Cong ty tiép tuc ting cuong cdng tdc quéan Iy, nng cao ning luc
va trach nhiém 1am viéc ciia ngurdi lao dong, dam béo tinh chuyén nghi€p & céc vi
tri cong tac. Khic phuc va gidm thiéu t6i da hang héa bi hu hong, gidm chi phi
vat tur stra chira.

3. Pé nghi HDQT tiép tuc nang cao va phat huy chét luong, n6i dung hoat
dong, dam bao moi nghi quyét ctia Pai hoi Déng cb dong, nghi quyét HDQT
dugc thuc hién déy du, nghiém tuc.

4. Tang cudng gidi quyét hang ton kho dé dam bao hoat dong san xut kinh
doanh c6 hiéu quéa hon. Ting cudng thu hdi céc khoan ng dong, no khé doi.

IV. NOI DUNG CONG TAC CUA BAN KIEM SOAT NAM 2021

Cén ctr chire trdch nhiém vy ctia Ban Kiém soét va cac muc tiéu ké hoach
nim 2020 d& dugc DPHCD thong qua, ching toi x4y dung ké hoach cOng tac cia
BKS nam 2021 trinh Pai hoi Ddng cb dong phé chuén nhw sau:

1. Giam sat chap harh Luat Doanh nghiép, Diéu 1¢ Cong ty.

2. Gidm sit va dénh gi4 tinh hinh thyc hién Nghi quyét cia PHPCD

3. Kiém tra, gidm sat mot s& noi dung trong cong tdc quén ly, st dung tai
san, vén cua Cong ty.

4. Tép trung gidm s4t c4c hoat dong san xuit kinh doanh ciia Cong ty.

5. Kiém tra, gidm sat viéc Ban hanh va td chiic thuc hién cdc quyét dinh,
nghi quyét cia HDQT phti hop véi quy dinh ctia Didu 18 Cong ty, nghi quyét Dai
hoi Pong cb dong va phap luat.

6. Tang cuodng viée tham gia, phbi hop v6i céc co quan ¢6 lién quan trong
kiém tra, ndm tinh hinh don vi @8 c6 thém thong tin phuc vy hoat dong cia BKS.

7. Téng cuodng lién lac, trao dbi truc tiép voi cb dong ciia Cong ty nhim
néng cao tinh khéch quan, hiéu qua cong téc ctia BKS.

Trén day 1a toan b bio céo ciia Ban kidm soét. Ching t6i trdn trong cdm on
quy vi C dong, Hoi dong quéan tri, Ban didu hanh cing toan thé cdn bo cong
nhén vién Cong ty Dét May 7 da tao diéu kién thudn loi cho BKS chiing t6i trién
Khai nhiém vu theo diing quy dinh ciia phép ludt va hoan thanh t6t nhiém vy ma
cic Quy vi CH ddng tin tudng giao pho.

Xin kinh chic Quy vi ¢d dong manh kho¢, hanh phic, dau dat hiéu qua
cao.

Xin trdn trong cdm on./.

TM.BAN KIEM SOAT
___TRUGNG BAN
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