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‘ CHUONG TRINH PAI HOI
PONG CO PONG THUONG NIEN NAM 2026

- Thoi gian: 08h00 ngay 28/4/2026 (Thir Ba).

- Dia Qiém t6 chirc Pai hoi: S6 109A Tran Vian Du, Phuong Tan Binh, Thanh
pho HO Chi Minh.

Thoi gian Noi dung Thuc hién

- Pon tiép khach moi, co dong diang ky
tham du, phat thé bi€u quyét va tai liéu

Dai hoi. Ban Td ch
07h30 - 08h00 | - Théng ké sb cd dong, sb6 cd phan du an 1o chue
Pai hoi Bat hoi

- On dinh t6 chirc, thong bao du diéu
kién khai mac DPai hoi.

- Tuyén bé 1y do, gidi thiéu dai biéu.
- Bo c4o kiém tra tu cach co dong.
08h00 - 08h05 | - Ih@ng qua Quy ché lam viéc cua Pai Ban To6 (i}'u'rc
hoi. Pai hoi

- Bau doan chu tich, doan thu ky Dai
hoi va Ban ki€m phi€u biéu quyét.

Ong Nguyén Xuan
Thuy - TV. HBQT
- Béo cao két qua hoat dong san xuat | Ong Nguyén Manh

08h05 - 08h10 | - Thong qua chuong trinh Pai hoi.

08h10 - 08h20 | kinh doanh r}ém 2025 va ké hoach hoat Tung
dong san xuat kinh doanh nam 2026. CT. HbQT
08120 - 0830 | - Bdo cao hoat dong cua HDQT nam Ong Nguyén Xuan
2025, ké hoach hoat dong nam 2026. Thuy - TV. HBQT
08h30 - 08h40 |- Bé4o cdo tai chinh da kiém toan nam Ke toeAln truéng
2025. Cong ty

- B4o cédo hoat dong cua Ban Kiém soat
nam 2025, ké hoach hoat dong nam

2026. Ba Nguyén Thi Kim
08h40 - 08h50 - Thong qua To trinh vé viéc lua chon Anh - Trufong Ban
Kiém soat

don vi kiém toan nam 2026.
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08h50 - 09h20

- Thong qua T& trinh vé viéc phan phdi
lgi nhuan, muc trich cadc quy, muc chi
tra co tic nim 2025 va ké hoach phan
phéi loi nhuan, muc trich cac quy, mirc
chi tra ¢ tirc nam 2026.

- Théng qua T& trinh vé viéc chi tra thu
lao HPQT, BKS nam 2025. Mtc chi
tra thu lao thanh vién HPQT, BKS
nam 2026.

- Thong qua To trinh vé viéc nhan
chuyén nhuong c6 phiéu din dén cham
mdc phai chio mua coéng khai va xin
mién thuc hién thu tuc chao mua cong
khai.

Ong Pinh Quang
Nhan - TV. HDQT

- Phat bi€u cua Pai dién co quan quan

09h20 - 09h40 | 1y vén Nha Nude (Cong ty Pong Hai). | D@ dién Congty
TR AZen g Dong Hai
- Phat bi€u déap tur.
Ong Nguyén Manh
09h40 - 10h20 | - Dai hdi thao luan. Tung
CT. HbQT
10h20 - 10h30 | - Pai hoi nghi giai lao. Ban T6 chtic
, Ong Nguyén Manh
10h30 - 10h40 | - Két luan Tung
CT. HbQT
- Biéu quyét thong qua ndi dung cha| Ong Dinh Quang

10h40 - 10h50

yéu cua Pai hoi.

Nhan - TV. HDQT

10h50 - 11h00

Thong qua Bién ban va Nghi quyét Dai
hoi.

Thu ky

11h00 - 11h10

Bé mac bai hoi.

Ban To6 chuc

BAN TO CHUC
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Tan Binh, ngay thdang 4 nam 2026

‘ ~ QUY CHE _ )
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

3 Chuong I
NHUNG QUY DINH CHUNG

Piéu 1. Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong c6 dong thuong
nién nam 2026 (goi tat 1a: Pai hoi) ctia Cong ty C6 phan Dét May 7 (goi tat 1a
Cong ty).

Picu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cta cic bén tham
gia Dai hoi, diéu kién, thé thire tién hanh Dai hoi.

Piéu 3. CH dong va cac bén tham gia co trach nhiém thuc hién cac quy dinh
tai Quy ché nay.

Chuong 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 4. Quyén ciia c6 dong

1. Piéu kién tham du

- Tét ca cac co dong so hitu cd phan Cong ty C6 phan Dét May 7 (C6 tén
trong danh sach s¢ hitu cd phan cua Cong ty tai thoi diém chét danh sach ngay
06/4/2026) va nhitng nguoi duoc Gy quyén tham dy hop 1é.

2. Quyén ciia c6 dong

- Puoc truc tiép tham dy hodc Gy quyén cho nguoi khac tham dy Pai hoi.

- Puoc biéu quyét theo quy dinh tai Diéu 10 ctia quy ché nay.

- Cac cb dong hoic dai dién c6 dong khi dén tham du Pai hoi, duoc thong
bao cong khai chuong trinh Pai hoi, du thdo van kién Dai hdi. Nhitng y kién cua
cac co dong hoic dai dién c6 dong voi Pai hoi s& dugce thao luén tai Pai hoi.

- Bugc nhén tai liéu hop, phiéu biéu quyet co ghi ma so biéu quyét va sb co
phan co quyen biéu quyet ctia minh. Gia trj biéu quyét cua cb dong tuong Gmg voi
ti 1& sb co phan cd quyén biéu quyét ctia minh s& hiru hodc dai dién c6 dong da
dang ky v6i Ban t6 chuc.

- C6 dong dén sau khi Pai hoi khai mac, c6 quyén diang ky va sau dé co
quyén tham gia va biéu quyét tai Pai hoi nhung Chi toa doan khéng co trach
nhiém dimg Dai hoi dé cho ho dang ky va hiéu luc cta cac dot biéu quyét di tién
hanh trude do s€ khong bi anh huong.

Piéu 5. Nghia vu ciia c6 dong

- Cac cb dong, dai dién c6 dong khi dén tham du Dai hoi ¢6 dong phai mang
theo gidy to tiy than (Can cudc cong dan hoac Ho chzeu) thong bao thuc hién
quyén tham dy Dai hoi; Gidy uy quyén (néu duwoc ity quyén) va hoan thanh cac tha
tuc ddng ky véi Ban t6 chic Pai hoi.
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- Tuan thii cac quy dinh tai Quy ché nay.

- Nghiém thc chép hanh nd1 quy Pai hoi va ton trong két qua lam viéc tai Dai
hoi.

Picu 6. Quyén va nghia vu ciia Ban to chirc Pai hdi, Ban kiém tra tw
cach co dong

1. Ban t chtrc Pai hdi ¢6 nhiém vu dén tiép cd dong hodc dai dién cd dong
dén du hop, phat cac tai liéu va phiéu biéu quyét.

2. Ban kiém tra x4c nhan tu cach ¢ dong c6 nhi¢m vu kiém tra va béo céo
truge Pai hoi vé két qua kiém tra tu cach cb dong tham du Pai hoi.

Piéu 7. Quyén va nghia vu ciia Poan Chi tich va Ban thuw ky Dai hoi

1. Thanh vién Poan Chu tich do Ban t6 chirc gioi thiéu va dugc Pai hoi
ddng cb déng thong qua, trong d6 Chir tich Hoi ddng quan tri 1am chu toa.

2. Quyét dinh cta Poan Chu tich vé van dé trinh tu, thu tuc hodc cac su kién
phat sinh ngoai chuwong trinh ctia Pai hoi dong c6 dong s& mang tinh quyét dinh.

3. Piéu hanh cac hoat dong cua Dai hoi theo chuong trinh da duoc Dai hoi
ddng c6 dong thong qua; huong dan cac Pai biéu va Pai hoi thao luan. Poan Chu
tich dugc quyén tién hanh cic cong viéc dé diéu khién Pai hoi dong cb dong mot
cach hop 1€, co trat tu va dam bao Dai hoi phan &nh dugc mong muodn cua da sb ¢cb
dong tham duy.

4. Khong can léy v kién cua Pai hoi, bat cir lac nao Poan Chu tich Pai hoi
cling c6 thé hoan Pai hoi dén mot thdi diém khac va tai mot dia diém khac phu
hop v6i Luat doanh nghiép va Diéu 1& Cong ty néu nhan thay rang:

- Hanh vi cta nhitng ngudi ¢ mit can tré hoic c6 kha ning can trd dién
bién ctia Pai hoi hoic:

- Su tri hodn 14 can thiét dé cac cong viéc cua Pai hoi duoc tién hanh mot
cach hop I¢.

5. Ban thu ky gém 02 ngudi do Poan chu tich dé cir, c6 nhiém vu ghi chép
Bién ban Dai hoi mot cach day du, trung thue toan bd ndi dung dién bién cua Pai
hoi va nhitng van dé da duoc cac co dong hodc dai dién cd dong thong qua hodc
con luu ¥ tai Pai hoi; Dy thao va trinh bay trude Dai hoi vé Nghi quyét va Bién
ban Dai hoi.

6. Ban kiém phiéu gdm 05 nguoi do Poan Chu tich dé ctr va Pai hoi biéu
quyét thong qua c6 nhiém vu tong hop két qua biéu quyét ctia DPai hoi va thuc hién
cac cong viéc khac theo phan cong cua Boan Chu tich.

Chuwong 111
TRINH TU TIEN HANH PAI HOI

Piéu 8. Diéu kién tién hanh Pai hoi

Cudc hop bai hoi déng cd dong thuong nién duoc tién hanh khi c6 sb cb
dong hodc dai di¢n cd dong tham dy dai dién trén 50% téng s6 ¢ phﬁn co quyén
biéu quyét cia Cong ty.

Picu 9. Cach thirc tién hanh Pai hoi

Dai hoi déng c6 dong thuong nién s& dugce td chirc mot budi. Pai hoi sé lan
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luogt thao ludn va thong qua cac ndi dung cua Pai hdi.

1. B4o céo kiém tra xac nhén tu cach ¢d dong tham du Pai hoi.

2. Thong qua Quy ché t6 chic Pai hoi.

3. Bau Poan chu tich, Thu ky Pai hoi.

4. Thong qua Chuong trinh Pai hoi.

5. Bdo cao két qua hoat dong san xuit kinh doanh nim 2025 va ké hoach
hoat dong san xuat kinh doanh nam 2026.

6. Bao cdo hoat dong cuia HO1 déng quan tri nam 2025, ké hoach hoat dong
nam 2026.

7. B4o céo tai chinh da duoc kiém todn ndm 2025.

8. B4o cao hoat dong cua Ban Kiém soat nam 2025, ké hoach hoat dong
nam 2026.

9. T& trinh vé viéc lya chon don vi kiém toan nam 2026.

10. T trinh vé viéc phan phoi lgi nhuan, mic trich cac quy, mirc chi tra co
tirc nam 2025 va ké hoach phan phoi 191 nhuan, muc trich cac quy, muc chi tra c6
tirc nam 2026.

11. Béo céo vé viéc chi tra thu lao Hoi déng quan tri, Ban kiém soat nim
2025. Mirc chi tra thu lao thanh vién HPQT, BKS nam 2026.

12. Nghi quyét Pai hoi.

13. Bién ban bai hoi.

Piéu 10. Thé 1¢ biéu quyét tai Pai hoi

1. Moi Nghi quyét, Quyét dinh cta Pai hoi dong co dong thuong nién nam
2026 cua Cong ty nhu: D€ cu Chu tich doan, Thu ky doan va Ban kiém phicu,
biéu quyét, cac bao cao, to trinh va quy ché cua Dai hoi déu phai biéu quyét cong
khai va truc tiép theo su diéu hanh cta Ban t6 chic Dai hoi va chi sir dung phiéu
biéu quyét do Ban to chirc Pai hoi phat hanh.

2. Mbi ¢b dong c6 sb biu quyét dugc tinh bang tong sd cd phan ma nguoi
do so hiru va dai dién so hiru.

3. Thé 1¢ biéu quyét.

- Khi dang ky tham dy Dai hoi, Ban t chirc s& phat cho mdi ¢o dong hoac
dai dién cb6 doéng c6 quyén biéu quyet mot ph1eu bleu quyét dé bleu quyet thong
qua cac ndi dung Dai hoi. Trén moi phleu bleu quyét co ghi ma sO bleu quyét va
tong s6 ¢6 phan c6 quyén biéu quyet tén co dong. Phiéu biéu quyét hop 1¢ 1a
phiéu do Cong ty in phat hanh theo mau théng nhat, co6 dong dau Cong ty vao goc
bén trai phi€u; phi¢u khong bi tdy x0a, cao sua.

- Vige biéu quyét, kiém phiéu biéu quyét dé thong qua cic ndi dung trén
dugc tién hanh theo thé 1€ sau day:

a) Dai hoi biéu quyet theo timg van de trong no6i dung chuong trinh. Véi
mdi van dé can biéu quyét tai Pai hoi dong co dong, Ban t6 chirc s& dé nghi thuc
hién biéu quyét 03 1an theo trinh tu sau:

+ Lan tht nhat: Biéu quyét tan thanh.

+ Lan tht hai: Biéu quyét khong tan thanh.
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+ Lan thl'r ba: Biéu quyét khf)ng c6 ¥ kién.

Mbi ¢6 dong hoic dai dién ¢ dong chi dugc biéu quyét 01 lan (tan thanh
hodc khong tan thanh hodc khong co y klen) d6i véi cung mot van de bleu quyet
tai Pai hoi. Mbi cd dong cd sb biéu quyét duoc tinh bang tong sé c¢6 phan ma
nguoi do so hitu va dai dién sé hiru.

b) Cac noi dung tai Dai hoi dugc bleu quyet thong qua khi dugc sO co dong
sO hitu trén 50% tong sd phiéu biéu quyét cua tit ca cd dong va dai dién c6 dong
du hop tan thanh.

¢) Viéc biéu quyét tai Pai hoi dugc tién hanh bang cach gio phiéu biéu
quyét Ban kiém phiéu s& tryc tiép dém sb6 phiéu tan thanh trudce, sau d6 dém s
phleu khong tan thanh va cudi cung dém s6 phiéu khong co ¥ klen Ket qua biéu
quyét dugc tong hop va cong bd ngay sau khi mdi 1an biéu quyét, gdbm cac noi
dung sau:

- S6 phiéu biéu quyét tan thanh, khong tan thanh, khong c6 ¥ kién khac.

-Ty 1€ % tuong 1’mg v6i s6 phiéu

d) Tai thoi diém tién hanh lay ¥ kién biéu quyet néu c6 dong di ra ngoai
khu vuc t6 chirc Dai héi va khong tham gia biéu quyét dugc xem nhu khong co ¥
kién v&i ndi dung can biéu quyét.

Picu 11. Nguyén tic phat biéu tai Pai hoi

1. Co dong tham du Dai hoi phat biéu ¥ kién théo luan bang cach gio cao
phiéu biéu quyet va khi dugc sy dong ¥ cua Chu toa méi dugc phat bleu Thot
luong cho moi ¢6 dong phat biéu khong quéa 5 phat, ndi dung y klen ctia cO dong
can tap trung vao cac van dé chinh, khong 1ap lai ndi dung cua cd dong khac; khi
du 5 phat chu toa s& dung phat biéu dé chuyén cho c6 dong khac.

2. Co dong phat biéu ngin gon va tap trung vao dung nhiing ndi dung trong
tam can trao d6i, phu hop véi ndi dung chuong trinh nghi su ctua Pai hoi di duoc
thong qua.

. ChuonglV
KET THUC PAI HOI
Piéu 12. Bién ban cudc hop Pai hdi dong co dong
Tét ca cac nodi dung tai cuoc hop Dai hoi déng co dong phai duoc Ban Thu
k}:/ Dai hoi ghi vao bién ban. Bién ban cudc hop duoc doc va thong qua trudce khi
bé mac cudc hop va duogc luu gitr tai Cong ty.
) ChwongV
PIEU KHOAN THI HANH
Piéu 13. Hiéu lyc thi hanh
- Quy phé nay gom 5 chuong 13 diéu va c6 hiéu luc ngay sau khi dugc Pai
héi biéu quyét thong qua.
- CH dong hoac da,i dién cb dong va cac thanh vién tham du Pai hdi ¢ trach
nhiém thuc hién Quy ché nay./.
BAN TO CHUC PAI HOI
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BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

I. PAC PIEM TiNH HINH

Nam 2025, kinh té thé gi¢i gap nhiéu kho khan khi phai d6i mat véi bat
6n chinh tri; lam phat ting cao, nhu cau tiéu dung sut giam, ting trudong kinh té
bi anh hudng tiéu cuc; kinh té trong nuée chiu tac dong manh boi cac cudc xung
dot quén sy, chién tranh thuong mai va hang rao thué quan; gia ca nguyen vat
liéu phuc vu cho san xuét ludn dién bién thét thuong; trong do yeu cau san Xuét
phai bao dam chat luong san pham theo nhu cau tiéu dung ngdy cang cao cia thi
truong. Mit khac phai dam bao gia thanh 6n dinh, do vdy da tac dong khong it
dén qua trinh thuc hién nhiém vu chinh tri trong tdm ctia Cong ty. Tur dac diém
trén, ndi 1én mot s6 thuan loi, kho khan sau:

- Thuan loi: Cong ty thuong xuyén dugc su quan tdm lanh dao, chi dao sau
sat cia Thu truong B Tu 1énh Quan khu, Pang uy Cong ty Dong Hai, sy huong
dan cua cac co quan nghiép vu cép trén, su chu dong, tich cuc cua HPQT, BGD
Cong ty khiac phuc khoé khin, nghién ctru phuong thirc, to chirc san xuét kinh
doanh hoan thanh tot nhiém vu dugc giao. Poi ngli CB, CNV, NLD luon giir gin
doan két ndi bo, xac dinh t6t chire trach, nhiém vu duogc giao, gop phan xiy dung
Pang b TSVM, don vi VMTD.

- Kho khan: Tinh hinh thi truong nganh dét may luoén c6 su canh tranh gay
gat don hang giam sut, thi truong gia ca nguyén, nhién vat liéu phuc vu SXKD
tlep tuc dién bién bat 6n, do anh hudng cia ty gia USD, gia vang va gia xang
dau trong nudc, st tiéu thu hang hoa giam, di tac dong, anh huong dén qua
trinh t6 chic SXKD cua Cong ty. Tir dic diém trén HDQT, BGD tap trung
nguodn luc, chi dong dua ra nhiéu bién phap lanh dao, chi dao Cong ty hoan
thanh t6t cac chi tiéu ké hoach SXKD nam 2025, két qua dat dugc nhu sau:

II. KET QUA SAN XUAT KINH DOANH NAM 2025

Cong ty trién khai to chirc SXKD chit ché, chi dong, sang tao khai thac
moi ngudn lyc, mo rong va day manh hoat dong SXKD, trién khai quyet liét cac
giai phap trong san xuat nham nang cao chat lugng, mau ma san pham dét may,
dam bao nhu cdu ciia Qudc phong va tham gia thi trudng; thuc hién tét nhiém
SXKD bao dam dung phap luat, ding chu truong, chirc nang, nganh nghé. Bang
nhing giai phap ding ddn va sy chu dong linh hoat trong cong tac chi dao, diéu
hanh cta Hoi dong quan tri va Ban Giam déc Cong ty, cung véi su doan két,
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théng nhét, nd lyc cta can b, CNV, nguodi lao dong da cung nhau vuot qua kho
khan, thuc hién nhiém vu véi tinh than trach nhiém cao, cung voi su déng hanh
ciia cac Quy vi C6 dong dd gop phan hoan thanh cac chi tiéu san xuét kinh
doanh nam 2025. Thuc hién t6t cac chinh sach tién luong, tién thuong cho nguoi
lao dong bdo dam dan chu, cong bang, cong khai, hoan thanh nghia vu dbi véi
Nha nude, Bo Qubc phong va ndp cd tirc vé Cong ty Dong Hai diing quy dinh.

* Két qua hoat dong san xuit kinh doanh

T Chi tie Pon vi | Ké hoach nim | Thuc hién So voi
e tinh 2025 nim 2025 | KH (%)
1 | Tong doanh thu Tr.dong 740.000 744.925 100,66
2 | Loi nhuan trude thué | Tr.dong 68.600 68.763 100,24
3 | Loi nhuén sau thué Tr.dong 54.680 54.978 100,55
4 | NOp ngan sach Tr.dong 36.967 39.385 106,54
5 | Chi tra cb tic (19%) 29.281 | (24%) 36.987 126,31
_ | Nopeotucvecongty | 1. g5 14.933 18.863| 12631
bong Hai
Chia c6 tic cho co \
" | dong khac Tr.dong 14.348 18.124 126,31
6 | Thu nhép binh quan Tr.dong/ 13,1 13,8 105,34
: ng/thang ’ ’ ’

Bén canh nhiing két qua kinh doanh dat dugc, Cong ty da thuc hi¢n tbt
mot sd mat cOng tac sau:

1. Pang uy, HDQT, BGD Céng ty di t6 chirc quan triét sdu sic, trién khai
toan dién trén cac mat coéng tic, gan hoat dong SXKD vOi phong trao thi dua
Quyét thing tai don vi theo diang chu truong “Lam kinh té dat hiéu qua, ding
phdp ludt, an toan, doan két, nghia tinh, bao dam chii quyén, gdin kinh té véi
quoc phong, phat trién ding huéng va vieng chdc”. Nam 2025, tuy doi mat voi
nhiéu khé khan, thach thuc, song Bang uy, HPQT, BGD cung véi tap thé CB,
CNV, NLD di nd luc phan dau khic phyc kho khan, cha dong tim kiém ddi tac,
khai thac moi nguén luc san co dé 6n dinh san xuit kinh doanh, dam bao viéc lam
va doi séng cho CB, CNV. Tép trung day manh phong trao thi dua “Ndng sudt,
chat lwong, hiéu qua, an toan, doan két, ding phdp ludt”, ket hop chat ché gitra
SXKD, lam kinh té véi dam bao Qubc phong - An mnh gan voi thyc hién mo
hinh don vi 3 nhét va cac phong trao thi dua dot kich. Tich cuc chu dong tim
kiém viéc 1am, dau tu d6i méi cong ngh¢, giam chi phi san Xut, ting ning suat
lao dong, nang cao chat lugng san pham, giir vimg thuong hiéu Dét May 7 trén thi
truong.

2. Trong nam, Cong ty da thuc hién b6 sung nganh nghe kinh doanh nham
khai thac c6 hiéu qua tai san, ngudn von cta Cong ty, cu thé: Ma nganh: 5225,
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ndi dung: Hoat dong dich vy hd tro truc tiép cho van tai duong bo. Ma nganh:
5510, ndi dung: Dich vu luu tri ngin ngay. Ma nganh: 5610, ndi dung: Nha
hang va cac dich vy an uéng phuc vu luu dong. Ma nganh: 5630, nd1 dung: Dich
vu phuc vu dd uéng; thuc hién tot cong tac dau tu, xay dung co ban, mua sdm
MMTRB theo diung quy trinh, ding phap luat Nha nudc, theo quy dinh ctua Quan
khu, Cong ty Dong Hai va quy ché cua Cong ty. Tap trung khai thac c6 hi¢u qua
hé théng MMTB di duoc dau tu dam bao gop phan ning cao ning suit, san
lugng va chat luong san pham dap tGng tét nhu cau khach hang. Nam 2024,
Cong ty da dau tu mua sim MMTB voi tong gia tri 13 15,808 ty dong, tir nguén
khau hao va quy DTPT cta Cong ty.

- MMTB nganh may :923.000.000
- Xe xtic 1t banh 16p TCM ZW50 :345.000.000
- May do mau quang phd cim tay :123.900.000
- May nén khi Jaguar ET-90 10 HP  : 32.000.000
- Méy nén khi tryc vit ngdm dau : 978.000.000
- Lo hoi cong nghé tang soi : 11.281.000.000
- Méng Lo hoi cong nghé tang soi : 301.000.000

- May kiém béng LMH232-200 va bo thu hdi lam dic xut (NAOH):
1.825.000.000

3. Lanh dao thuc hién nghiém quy ché va cong tic quan 1y thu chi tai
chinh trong toan Cong ty dam bao hoat dong tai chinh an toan, ding quy ché,
quy dinh, ning cao hiéu qua st dung bao toan va phat trién ngudn von. Tap
trung tang cuong thu héi cong no, khong dé phat sinh ng kho doi, dam bao von
phuc vu san xuét kinh doanh va dau tu XDCB, chi dao chi tra ¢d tac cho ¢b
dong theo quy dinh, thanh toan cac ché o cho ngudi lao dong. Chap hanh va
thue hién nghiém ché d6 thanh quyét toan, kiém toan theo ding quy dinh. Thuc
hién kiém tra, gidm sat moi mat SXKD, triét dé thyc hanh tiét kiém khéng dé
xay ra tham nhiing, 1ang phi trong hoat dong SXKD va quan 1y tai chinh.

4. Lanh dao quan triét va trién khai thuc hién nghiém Chi thi 79/CT-BQP
ngay 22/7/2022 cua Bo truong Bo Quéc phong vé xay dung don vi viing manh
toan dién “Mau muec, tiéu biéu”. Thuc hién tét cong tac gido duc chinh tri, phd
bién gido duc phap luat theo chuong trinh ctiia Quan khu va Cong ty Pong Hai;
duy tri “T6 dinh hudng 47, Luc luong 47” cua Cong ty, tham gia dau tranh
chéng cac quan diém sai trai, thu dich, co hoi chinh tri trén mang xa hoi, dam
bao yéu cau dé ra; thuc hién tot cong tac dinh hudng tu tuong, tao chuyén bién
vé nhén thirc, bao dam cho Cong ty ludn on dinh vé tu tudng chinh tri.

5. Lanh dao trién khai thuc hién cac mit cong tac va cac hoat dong trong
nam dam bao chit lugng, theo dung ké hoach; thuc hién tét quy ché dan chu co
s6, bao dam tot ché do, chinh sach cho CB, CNV, NLD theo ding quy dinh, chat
lugng hoat dong ciia céc t6 chitc quan ching dugc ning 1én, phat huy tot vai tro
nong cot trong SXKD. Thuc hién tot ché do tién lwong, BHXH, BHYT, BHTN,
BH tai nan 24/24 cho CB, CNV, NLD dung quy dinh bdo ddm cong khai, minh
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bach va dan chu. TH chirc kham stc khoe dinh ky cho CB, CNV, NLD; cham lo
cho cac chau thiéu nhi 1a con ciia CB, CNV, NLP nhan ngay Qudc té thiéu nhi
01/6; to chire cho CB, CNV, NLD di tham quan, du lich, nghi duéng dam bao
vul tuoi, tiét kiém va an toan tuyét doi; cac hoat dong van thé my cua cac to
chtrc quan chang chao ming ngay Qudc té Phu nit 8/3; 20/10, hd tro nudi dudng
05 tré em md coi do tac dong cua dich bénh Covid-19, binh quan mdi chau 01 triéu
ddng, nuodi dudng dén nam 18 tudi, voi tong sb tién 1a 3,1 ty dong.

6. Thuc hién tot cong tac bdo dam k¥ thuat: T chuc quan tri¢t thuc hi¢n
t6t Cudc van dong 50 “Quan 1y, khai thac VKTB-KT tét, bén an toan tiét kiém va
an toan giao thong”. Thyc hién co hiéu qua phong trao phat huy sang kién, cai
tién k¥ thuat, triét dé thuc hanh tiét kiém, chong lang phi, trong nam, Cong ty co
03 sang kién duoc 'Quan khu cong nhén dat giai C. Quan triét, t6 chirc thuc hién
nghiém Chi thi s6 3039-CT/PU cua Ban Thuong vu Pang ty Quén khu vé
“Tang cuong lanh dao, chi dao gitr nghiém ky luat Quan doi, phap luat Nha
nude”; duy tri chit ché viée chap hanh ky luat, nen nép chinh quy, ndi quy, quy
ché cua Cong ty, Cong ty an toan tuyét d6i vé moi mat. Gilr gin va xay dung
canh quan moi truong luon xanh, sach, dep.

7. Cung véi t6 chire SXKD hiéu qua, cong ty da tich cuc tham gia cong tac
chinh sach - xa héi, thuc hién t6t Cudc van dong “Toan ddn doan két xdy dung doi
song vin héa” gan véi thuc hién phong trao thi dua “Lirc lirong vii trang Qudn
khu chung sirc xdy dung nong thon moi”, phong trao thi dua “Cad nuwoc chung
tay vi nguoi nghéo — khéng d@é ai bi bé lai phia sau” va phong trao dén on dap
nghia, cong tac chinh sach xa hoi va chinh sach hau phuong quan ddi. Trong
nim, Cong ty da hd tro xdy dung 04 cin nha, trong d6 03 nha tinh nghia quan dan, 01
nha Pai doan két cho CNV va cac hoat dong chinh sach xa hoi khac voi tong s tién
hon 1,4 ty dong, tir ngudn quy ctia don vi.

' ] PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2026

I. PAC PIEM TiNH HINH

Nam 2026, tinh hinh thé gidi, khu vyc tiép tuc dién bién phuc tap, kho
luong, kinh té thé gidi chiu tac dong va bi anh hudng ning né boi xung dot quan
su gilra cac nudce. Gia ca thi truong tiép tuc bién dong, kho luong, phat trién kinh
té& dat nudc noi chung, dia ban Quan khu va nganh dét may noéi riéng dy bao con
nhiéu khé khin, thach thirc. Tinh hinh thoi tiét, thién tai dich bénh dién bién phirc
tap. Cong ty tap trung thyc hién nhi¢ém vu SXKD gén v61 bao dam quéc phong-
an ninh. TU tinh hinh trén, HDQT, BGD Cong ty xac dinh chi tiéu ké hoach
SXKD, phuong hudéng nhi€ém vy, muc ti€u, chu truong lanh dao thuc hién nhiém
vu nam 2026 nhu sau:

II. CAC CHI TIEU KE HOACH SXKD NAM 2026

Tiép tuc quan triét thuc hién tbt quan diém, phuong cham chi dao cua
Thuong vu Pang uy, BO Tu 1€nh Quan khu trong SXKD phai dung hudng, dung
phap luat, doan két, hiéu qua, bao toan va phat trién vén. Gan nhiém vu SXKD
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v6i quoc phong an ninh, gitt gin vé sinh moi truong; quan 1y, sir dung dat qubc
phong vao hoat dong kinh té c6 hiéu qua, dung quy dinh, khong dé bi 1an chiém;
gilt viing va phat huy tot mdi doan két trong ndi bo, phat huy dan chi co sd,
cong khai minh bach. Tap trung lanh dao nhiém vu SXKD dat hi¢u qua cao,
hoan thanh nghia vu giao ndp Nha nudc, Bé Qudc phong, Quan khu va Cong ty
bong Hai, bao dam thu nhap, viéc lam cho ngudi lao dong va hoan thanh cac chi
tiéu theo ké hoach dé ra.

- Doanh thu : 814,000 ty dong
- Loi nhuan (trudc thué) : 75,460 ty dong
- Nop ngan sach : 44,125 ty dong
- Tong quy luong : 76,916 ty dong

- Thu nhap binh quan  : 15.200.000 d/ngudi/thang

- Lao dong binh quan  : 422 nguoi

- Dy kién chia co tic  : 27% (2.700 dong/1CP): 41,610 ty dong

+ Nop vé Cong ty Dong Hai (co tirc) : 21,221 ty dong

+ Chia ¢6 tirc cho c6 dong khéc : 20,389 ty dong

III. KE HOACH PAU TU NAM 2026

Cong tac dau tu x4y dung co ban, mua sim MMTB bao dam thyc hién
dung quy trinh, quy dinh cta nha nudc, hoan thanh cic hang muc dau tu, mua
sim MMTB theo ké hoach di dugc phé duyét, dap Gmg yéu cdu nhiém vu
SXKD. Du kién gia trj dau tu nam 2026 1a 12,817 ty dong, cu thé nhu sau:

- 03 méay nhudm gian doan : 12,817 ty dong

IV. CAC GIAI PHAP THUC HIEN

1. Tiép tuc quan triét su sic quan diém, chu truong, chinh sach cua
bang, Nha nudce, phuong cham chi dao cua Thuong vu Pang uy - B Tu 1¢énh
Quan khu “Lam kinh te dat hiéu qua, dung phap luat, an toan, doan két, nghia
tinh, bdo dam chii quyén, gdn kinh té véi quéc phong, phdt trién ding hwong va
vitng chdc”. Tiép tuc tap trung ddy manh phong trao thi dua “Ndng sudt, chat
liong, hiéu qua”’, két hop chit ché gitta SXKD, 1am kinh té v6i dam bao Qudc
phong - An ninh; quan 1y, sir dung dat Quédc phong co6 hiéu qua, diing muc dich.
Tich cuc chu dong tim kiém viéc lam, dau tu ddi méi cong nghé, giam chi phi
san xut, tadng nang suét lao dong, nang cao chét lugng san phém; thuc hién cac
chinh sach tién luong, tién thuéng cho ngudi lao dong bao dam dan chu, cong
bang, cong khai. T6 chire SXKD thich tng, linh hoat trong tinh hinh méi dam
bao hoan thanh dat va vuot chi tiéu ké hoach nim 2026, xay dung Cong ty viing
manh toan dién va an toan moi mat.

2. Lanh dao cong tac ddu tw XDCB, mua sam MMTB, luén dam bao thuc
hién dung quy trinh, quy dinh cua phap luat; chap hanh nghiém Chi thi
2673/CT-QK vé cong tac dau tw, XDCB, mua sim trong LLVT Quan khu theo
quy dinh ctia Nha nudc va Bo Quéc phong. Xay dung ngudn nhén luc chét luong
cao 13 then chét, dot pha céng nghé, dau tu may moc, trang thiét bj hién dai 1a
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quan trong, to chirc quy mo san xuét c¢é hiéu qua, co trong tam, trong diém; tiép
tuc Gmg dung cong nghé thong tin, chuyén doi s vao quan ly, diéu hanh hoat
dong cua Cong ty. Tap trung khai thac hé thong MMTB g6p phan nang cao ning
sut, chat luong san pham; trién khai dau tu, lap dit, dua vao van hanh c6 hiéu
qua cac thiét bi sau khi duoc co quan cp trén phé duyét ké hoach.

3. Lanh dao quan triét Nghi quyét, Chi thi ciia Pang, Nha nudc, nhiém vu
ciia Quan doi va ciia Quan khu sat voi tinh hinh nhiém vy cua Cong ty. Tlep tuc
thue hién t6t Chi thi 79/CT-BQP ngay 22/7/2022 ctia Bo truong Bo Quéc phong
vé xdy dung don vi vitng manh toan dién “MAau muec, tiéu biéu“. Thuc hién tot
cong tac giao duc chinh tri, gido duc phap luat, dinh huéng tu tuong, gitr gin dao
duc 16 song, chap hanh phap luat, ky luat, ky cuong, bao dam cho Cong ty ludn
6n dinh vé tu tudng chinh tri.

4. Tiép tuc day manh phong trao thi dua quyét thang gan voi thuc hién
Mo hinh 3 nhat va cac dot thi dua cao diém trong niam, tap trung thi dua hoan
thanh dat va vuot ké hoach SXKD, xay dung don vi VMTD. Thuc hién nghiém
Quy che dan chu ¢ co so, nang cao chat lugng, hiéu qua hoat dong cua cac t6
chtrc quan chiing theo chirc ning nhiém vu; phéat huy vai trd cta to chirc Cong
doan trong lao dong san xut, cham lo bao vé quyén, loi ich hop phap cta ngudi
lao dong. Trién khai thuc hién tdt, co hiéu qua cac nhiém vy, cong tac bao v¢ an
ninh, dan van, chinh sach; thi dua khen thuéng nam 2026.

4. Xay dyng t6t méi quan hé doan két gin bé trong don vi va v6i nhan
dan trén dia ban; chdp hanh nghiém phap luat Nha nudc, ky luat Quan doi,
Chi thi s6 3039-CT/DU cua Thudng vu Pang ty Quan khu vé “Ting cudng
lanh dao, chi dao gilt nghi€ém ky luat Quan déi, phap luat Nha nuéc, khong dé
xay ra cac vu viéc vi pham ky ludt nghiém trong, lam anh huéng dén pham
chat “Bé d¢i Cu Ho”; Cong ty bao dam an toan trong SXKD, tham gia giao
théng, chap hanh nghiém ky luat, ndi quy, quy ché Cong ty. Xay dung Cong
ty ¢6 moi truong van hoa lanh manh, canh quan “Xanh, sach, dep”; xay dung
don vi an toan, dia ban an toan.

5. Thyc hién tdt cong tac tai chinh: Quan tri€t, thuc hién nghiém chi thi $6
108/CT-BQP cuia B4 Qudc phong vé quan 1y tai chinh doanh nghiép. Lanh dao
thue hién nghiém cong tac quan ly tai chinh dung phap luat, quy che dam bao
hé théng tai chinh lanh manh, lu6n bao toan va phat trién ngudn vén, bao dam
day du vén cho cac ké hoach san xuét kinh doanh, dau tv XDCB. Tang cuong
kiém soat cong no, thu hoi cong ng qua han, khong dé no xau kho doi.

6. Cong tac hau can, k¥ thuat: Thyc hién tt phong trao thi dua nganh hau
can Quan doi lam theo 101 Bac; Cudc van dong 50 va phong trao phat huy sang
kién, cai tién k¥ thuat, duy tu, bao dudng may moc trang thiét bi thuong xuyén,
khong dé hu hong, xudng cap, Cudc van dong “Xay dung moi truong van hoa t6t
dep, lanh manh, phong pht” gin voi phong trdo “Toan dan doan két xay dung doi
séng van hod”, “Céan bd, chién si LLVT Quan khu thi dua thyc hién van hoa cong
s0, xtmg danh B9 d6i Cu Hb”; phong trao “Chung tay vi ngudi nghéo, khong dé
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ai bi bd lai phia sau” va phong trao thi dua “Doanh nghi¢p Viét Nam hoi nhép,
phat trién”. ..

Véi truyen théng doan két, dong long, chung sttc, HDQT — BGP luén tin
tuong vao quyét tim vuot qua khé khin, chu dong, sang tao cua tap thé CB,
CNV Cong ty, cung voi sy quan tam, chia s¢, dong gop ¥ kién xay dung tr Quy
vi ¢6 dong, Cong ty s& tlep tuc hoan thanh tt cac chi tiéu kinh té theo ké hoach
da dugc Dai hoi dong co dong quyét nghi, xay dung Cong ty viing manh toan
dién, phat trién 6n dinh.

Trén day la bao cao cua Hoi dong quan tri Cong ty vé két qua hoat dong
san xuat kinh doanh nam 2025 va phuong hudng, nhiém vu san xuat kinh doanh
niam 2026, kinh bao cédo Pai hoi ddng cd dong xem xét thong qua./.

TM. HOI PONG QUAN TRI
Noi nhén: CHU TICH
- HPQT Cong ty;
- Ban Kiém soat;
- Ban Giam ddc;
- C6 dong Cong ty;
- Luu VT, P.TCHC. Ph134.

Nguyén Manh Tung



CONG TY TNHH MTV DONG HAI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN DET MAY 7 Péc 1ap - Tu do - Hanh phiic
Sb: /BC-DM7 Tan Binh, ngay  thang 4 nam 2026
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Thuc hién Diéu 18 to ghl'xc yél hoat dong ctia Cong ty Co phﬁn D¢t May 7
va Nghi quyét cua Pai hoi dong cd6 dong nam 2025.

Hoi dong quan tri Cong ty bao cdo két qua hoat dong nim 2025 nhu sau:

I. PANH GIA CHUNG HOAT PONG CUA CONG TY NAM 2025

1. Co cau thanh vién Hgi dong quan tri

Hoi dong quan tri Cong ty gébm 05 thanh vién, hién dang cong tac tai
Cong ty 04 thanh vién va 01 thanh vién khong chuyén trach, gdbm cac dong chi
co tén sau:

a) Hoi dong Quan tri ddu nam 2025

STT Ho va tén Chure danh
1 Lai Thi Bay Chu tich
2 DPinh Quang Nhan Thanh vién
3 Cao Xuan Minh Thanh vién
4 Nguyén Thanh Duong Thanh vién
5 Nguyén Xuan Thuy Thanh vién

b) Ho1 déng Quan tri bau bd sung tai Pai hoi dé)ng ) dong bat thuong
nam 2025

STT Ho va tén Churc danh
1 Nguyén Manh Tung Chu tich
2 DPinh Quang Nhin Thanh vién
3 Tran Thi Phuong Hong Thanh vién
4 Nguyén Thanh Duong Thanh vién
5 Nguyén Xuan Thuy Thanh vién

2. Tinh hinh hoat dﬁng

- Nam 2025, kinh té thé gioi gap nhiéu khé khin khi phai d01 mat v6i bat
6n chinh tri; lam phat ting cao, nhu cau tiéu dung giam sut; kinh té trong nudc
chiu tdc dong manh bdi xung dot quan su gitra cadc nudc; gid ca nguyén vat liéu
phuc vu cho san xuat dién bién that thuong; Cong ty trién khai nhiém vu SXKD
theo dung chu trwong, ding phap luit, hiéu qua, doan két, an toan, két hop chit
ch& gitta SXKD, 1am kinh té v6i dam bao Québc phong-An ninh; quan 1y, st
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dung dat quoc phong co6 hi€u qua, dang myc dich; thue hién cac chinh sach tién
lwong, tién thuong, cham lo doi song, thu nhap cho nguoi lao dong dam bao dan
chu, cong bang, cong khai, hoan thanh tot chi tiéu ké hoach dé ra. Cac thanh
vién Hoi déng quan tri theo nhiém vu quyén han dugc phan cong phu hop véi
Diéu 18 Cong ty va Quy ché cua HPQT, luén hoan thanh tét nhiém vu duoc
giao; timg thanh vién HPQT ludn néu cao tinh than trach nhiém, dong gop tich
cuc, quan trong trong qua trinh diéu hanh va chi dao trong san xuat kinh doanh.

- Hoi dong quan tri thuc hién, duy tri sinh hoat thuong ky, dot xuat dam
bao vé thoi gian va cac thi tuc nguyén tic. Pong thoi nhim giai quyét cac van
dé phat sinh trong qué trinh hoat dong SXKD, HPQT d3 héi ¥ kip thoi, qua dé
g6p phan hoan thanh tot nhiém vy nim 2025. Cac cudc hop HPQT, timg thanh
vién déu tham gia day du va c6 dong gop tich cuc cho viée dinh hudng trong
lanh dao, chi dao va giam sat chdt ché moi hoat dong SXKD, quyét nghi ké
hoach SXKD tirng thang, quy, ndm ding theo quy dinh.

- Hoi dong quan trj ludn bam sat Nghi quyét Dai hoi ddng cd dong, nhiing
bién dong cua thi truong dé dua ra dinh hudéng va quyét dinh cac van dé quan
trong trong san xuit kinh doanh. Vi vay, di c6 tac dong tich cuc dén hoat dong
san xuét kinh doanh, tao da tang truong ca vé doanh thu va loi nhuin, nhim muc
tiéu 6n dinh va phat trién cho Cong ty.

- Trong nam 2025, Hoi déng quan tri da hop dinh ky va dot xuit dé ban
hanh cic Nghi quyét trong lanh dao, chi dao kip thoi cho san xuat kinh doanh.
Cac Nghi quyét, quyét dinh quan trong da duoc thong qua nhu sau:

+ Cac Nghi quyét ciia Hoi dong quan tri

Ty 1€
Noi dung thong
qua

S6 Nghi | Ngay ban

STT quyeét hanh

Thong qua bio cdo ciia dong chi Giam ddc vé
két qua SXKD thang 11, du kién thang
12/2024, phuong hudéng SXKD théng
01/2025; Théng qua bao cdo dé& nghi ky lai
hop doéng va bd nhiém phu trach Phong KT-
SX; Thong qua chu truong mua xe xuc lat
07/01/2025 | phuc vu san xuat cho Xi nghi¢p Nhuom; | 100%
Thong qua thiét ké va du toan stra chita, xay
dung hang rao bao vé pham vi dat Cong ty do
anh huong mo duong ndi nha ga T3; Thong
qua chu truong thi cong xdy dung méng Lo
hoi 15 tan/h; Thong qua cac khoan hd trg cho
cac don vi

12/NQ-
HDQT

Thong qua chi truong to chirc Pai hoi dong
cd dong bat thuong nam 2025; Noi dung Dai
09/01/2025 | hoi ddng cb dong bat thuong nam 2025; | 100%
Thong qua viée chét danh sach cd dong va
tién hanh cac thu tuc tridu tap dai hoi dong cd

09/NQ-
HDQT
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dong bat thuong nam 2025 dé thong qua viée
mién nhiém Thanh vién Hoi déng quan tri va
gi6i thiéu, bau bo sung Thanh vién Hoi dong
quan tri Cong ty nhi¢m ky 2022 — 2027 theo
quy dinh.

42/NQ-

HDQT

20/02/2025

Thong qua bio cdo ciia dong chi Giam ddc vé
két qua SXKD thang 01, phuong huéng
SXKD thang 02/2025; Thong qua chu truong
mua may nen khi, may do mau quang phé cam
tay phuc vu san xuét cho Xi nghiép Nhuom;
Thong qua chu truong mua sam nguyén li¢u
san xuat quéc phong ké hoach nam 2025; Ké
hoach t6 chirc Hoi nghi Pai biéu Nguoi lao
dong Cong ty nam 2025; Thong qua dé Xudt
du kién t6 chirc hoat dong ngay Québc té phu
nir 08/3/2025 va kinh phi tiép sic mia huan
luyén nam 2025; Thong qua bao cao cong tac
chuén bi cho Dai hoi déng cd dong bat thuong
niam 2025; Théng qua béo céo cong tic chaun
bi t6 chirc ban giao chuacs vu Chu tich HPQT
Cong ty; Thong qua bao cdo dé xuat mirc
lwong thang 02/2025 d6i véi chtrc danh Bi thu
Déng uy BP Cong ty; Thong qua cac khoan hd
tro cho ca don vi.

100%

49/NQ-

HDQT

06/3/2025

Théong qua mién nhiém chiic danh HPQT
nhiém ky 2022-2027 dbi véi Ba Lai Thi Bay;
Thong qua bau chirc danh Chu tich HDQT ddi
v6i Ong Nguyén Manh Tung nhiém ky 2022-
2027.

100%

58/NQ-

HDQT

18/3/2023

Thong qua du kién ngay t6 chirc Dai hoi dong
cd déng thuong nién nam 2025; Noi dung
chuong trinh Pai hoi dong c6 dong thuong
nién nam 2025.

100%

60/NQ-

HDQT

18/3/2025

Hoi ddng quan tri chdp thuan cho Nguoi dai
dién phap luat Cong ty ky cac hop dong giao
dich véi ngudi co lién quan ndm 2025; Thay
mit Cong ty ky két cac hop dong giao dich voi
cac don vi co lién quan; Loai hop dong va gia
trj hop dong; Nguyén tic thuc hién hop dong
giao dich.

100%

65/NQ-

HDQT

18/3/2025

Thong qua bio cdo ciia ddng chi Giam ddc vé
két qua SXKD thang 02, phuong huéng
SXKD thang 03/2025; Thong qua chu truong
mua may nén khi phuc vu san xuét cho Xi
nghiép Nhudém; Thong qua diéu chinh bd sung
thiét ké thi cong xdy dung moéng Lo hoi 15
tan/h; Thong qua thanh 1y tai san c¢b dinh nim

100%
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2024; Thong qua phé duyét gia tran cac goi
thiu mua sim nguyén liéu phuc vu san xuét
hang qudc phong ké hoach nam 2025; Thong
qua cong tac xur 1y kiém ké 6 thang cudi nim
2024; Thong qua bao cdo vé viéce trich vao chi
phi SXKD 2024 sb tién 6.954.462.914d;
Thong qua khoan hé tro cho Lir doan 77.

78/NQ-
HDQT

08/4/2025

Thong qua bio cdo ciia dong chi Giam ddc vé
két qua SXKD thang 3, phuong huéng SXKD
thang 4/2025; Thong qua chu truong mua may
nén khi 10hp phuc vu san xuit cho Xi nghiép
May; Thong qua bao cdo cong tac tai chinh
nim 2024 va bao cdo két qua kiém toan doc
1ap nam 2024; Thong qua chu truong khai thac
tai san trén dat qudc phong; Thong qua bao
céo két qua san xuat hang DQTV ctia BTL, TP
HCM; Théong qua khoan hd trg cho cac don vi.

100%

96/NQ-
HDQT

28/4/2025

HDQT thdng nhat thong qua véan kién Dai hoi
bCD; Phuong an phan ph01 lgi nhudn va murc
chi tra c6 tirc nam 2024; Ke hoach phan phéi
lo1 nhuan va mirc chi tra ¢d tirc nam 2025.

100%

10

114/NQ
HDQT

23/5/2023

Thong qua bao céo cua D/c Giam dbc vé két
qua SXKD thang 4, phuong hudéng nhiém vu
SXKD thang 5/2025; Théng qua BCTC quy
1/2025; Thong qua chu truong mua sam
nguyén phu liéu phuc vu san xuat hang quéc
phong thudc ké hoach gdi nim 2026; Thong
qua dy tru kinh phi tham quan, du lich nghi
dudng nam 2025; Thong qua cac khoan hd tro
cho cac don vi; Thong qua kinh phi to chirc
hoat dong ngay Qudc té thiéu nhi 01/6/2025.

100%

11

131/NQ
HDQT

12/6/2025

Thong qua bao céo ciia B/c Giam dbc vé két
qua SXKD théng 5, phuong hudéng nhiém vu
SXKD thang 6/2025; Thong qua phé duyét gia
tran cac goi thau thudc du toan mua sam
nguyén liéu phuc vu san xudt hang qudc
phong thudc ké hoach gdi nim 2026; Thong
qua bado cao phuong an khai thac tai san nahf
xuong dét cii va khu dat trong san co khi;
Thoéng qua cac khoan h5 trg cho cac don vi.

100%

12

132/NQ
HDQT

12/6/2025

Thong qua lay ¥ kién c6 dong bang vin ban vé
viéc bd sung nganh nghé kinh doanh vao hoat
dong san xuét kinh doanh ctia Cong ty.

100%

13

155/NQ
HDQT

30/6/2025

Thong qua bao cédo phuong an khai thac tai
san va hop tac kinh doanh.

100%

14

161/NQ
HDQT

09/7/2025

Thong qua bao céo cua B/c Giam dbc vé két
qua SXKD thiang 6/2025, phuong hudng

100%
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nhiém vu SXKD thang 7/2025; thong qua dé
xuit kinh phi t6 chirc hoat dong chinh sach 78
nam ngay thuong binh liét si; thong qua béo cdo
dé xuét diéu dong bo nhiém can bd; Thong qua
d@é nghi bd sung nhan sy can bd cho Cong ty.

15

188/NQ-

HDQT

06/8/2025

Thong qua bao céo ciua B/c Giam dbc vé két
qua SXKD thang 7/2025, phuong hudng
nhiém vu SXKD thang 8/2025. Thong qua bao
c4o tai chinh 6 thang dau nam 2025; Thong
qua béo cao dé& xuat ting banh trung thu cho
CB, CNV, NLD va khach hang nam 2025;
Thong qua cac khoan hd trg cho céc don vi.

100%

16

209/NQ-

HDQT

04/9/2025

Thong qua bao céo cua D/c Giam dbc vé két
qua SXKD thang 8/2025, phuong hudng
nhi¢ém vu SXKD thang 9/2025; Théng qua
bién ban xur 1y kiém ké 6 thang dau nam 2025;
Thoéng qua t& trinh vé viéc xin phé duyét chu
trrong mua sam nguyén liéu phuc vu san xuét
hang QP du phong cho KH b6 sung nim 2025.

100%

17

236/NQ-

HDQT

08/10/2025

Xem xét phé duy¢t gid tri han muc tin dung tai
ngan hang TMCP Ngoai thuong Viét Nam chi
nhanh Tan Son Nhat; Xem xét phé duyét gia
tr1 han muc tin dung tai ngdn hang Quan doi
chi nhanh TPHCM.

100%

18

241/NQ-

HDQT

14/10/2025

Théng qua bao céo cua D/c Giam dbc vé két
qua SXKD thang 9/2025, phuong huodng
nhiém vu SXKD thang 10/2025; Thong qua
bao céo diéu chinh chi titu, KH SXKD nim
2025; Thong qua bao cao xur Iy kiém ké 6
thang dau nam 2025; Thong qua chi truong
dau tu may may 1 kim cho XN May; Thong
qua bao céo dé xuat diéu dong, bd nhiém céan
bo; Thong qua cac khoan hd trg.

100%

19

264/NQ-

HDQT

10/11/2025

Thong qua bao céo cua D/c Giam dbc vé két
qua SXKD thang 10/2025, phuong hudng
nhi¢ém vy SXKD thang 11/2025; Thong qua
béo cdo két qua SXKD 9 thang va dé xuét diéu
chinh chi tiéu KH ndm 2025; Thong qua bao
cdo tai chinh 9 thang nam 2025; Thong qua
bao cdo ra soat tai san cd dinh tai Cong ty;
Thong qua bao cdo vé viéc xac dinh thoi gian
trich khau hao cau may kiém bong va bo thu
h6i; Thong qua to trinh xin phé duyét chu
treong x4y dung méi tram bién 4p; Thong qua
phuong an hop tac kinh doanh gitta Cong ty
Dét may 7 va Cong ty CP so1 HOZO.

100%

20

272/NQ-

17/11/2025

Théng qua dé xuit diéu chinh chi tiéu KH

100%
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HDbQT SXKD nam 2025.
Thong qua bao cdo chi tiéu ké hoach nim
283/NQ- 2026; Thong qua to trinh xin phé duyét chu
21 26/11/2025 | truong mua may do mau quang pho; Thong
HDbQT < , g o e
qua to trinh chu truong mua sdm nguyén li¢u
phuc vu san xuat hang QP thudc KH gbi 2026.
299/NQ- N N A £, 18 A 0
22 HDOT 06/12/2025 | Sira chira budng dot 10 dau. 100%
301/NQ- , R s 0
23 HDOT 09/12/2025 | Tam tng co tirc nam 2025. 100%
Thong qua bao céo ciia B/c Giam dbc vé két
qua SXKD thang 11/2025, phuong hudng
nhiém vu SXKD thang 12/2025; Thong qua
chi tiéu con lai cua KH SXKD nam 2026;
Thong qua chu truong mua sam nguyén li¢u
phuc vu san xuat hang QP dy phong cho KH
nam 2026; Thong qua bdo cao ra soat tai san
co dinh tai Cong ty; Thong qua dy tru kinh phi
303/NQ- HN Tong két phong trao TDQT nam 2025, dé
24 HDQT 09/12/2025 | xuat kinh phi t6 chtrc lién hoan hop mat khach | 100%
hang nhéan dip khai truong dau ndm 2026;
Thong qua bao cdo d& xuat hoat dong chinh
sach, thoi gian nghi tét 2026; Thong qua bao
cao d€ xuat kinh phi khen thuong cho khach
hang, can b0 qhﬁ t;i cac ca}p nam 2025; Tb@ng
qua bao cao d¢ xuat dy kién mure chi tra ¢6 tirc
va tam Ung co tirc nam 2025; Thong qua bao
cdo muc qua Tét Cong doan nam 2026; Thong
qua céac khoan ho trg
+ Cac quyét dinh cia Hoi dong quan tri
£ . X Ty 1€
TT S0 Ng;h! Nga‘y ban Noi dung thong
quyet hanh :
qua
A A , L A ) 0
1 02/QD-DM?7 03/01/2025 Cilap th}lan lfy HD vo1 Cong ty SX-TM 100%
Tan Thuy Lam
Chap thuan ky HD v&i Cong ty SX-TM | 100%
2 | 10/Qb-DM7 | 21/01/2025 Thanh Vinh
A A , fs A ) o
3 14/0D-DM7 | 22/01/2025 CElap th}lan 1<y HD v6i1 Cong ty SX-TM | 100%
Tan Thuy Lam
Chap thuan ky HD v6i Cong ty C6 phan | 100%
4 | 16/Qb-DM7 19/02/2025 tap doan Cao Gia Phét
Chap thuan ky HD v6i Cong ty C6 phan | 100%
5 | 18/Qb-DM7 | 26/02/2025 tap doan Cao Gia Phat
Chap thuan ky HD v&i Cong ty SX-TM | 100%
6 | 20/Qb-DM7 | 07/03/2025 Thanh Vinh
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4p thuan ky 5i Co _ 100%
7 | 20QD-DM7 | 18/03/2025 | Shap thuan k§ HD v6i Cong ty SX-TM 0
Tan Thuy Lam
Chép thuan ky HD v6i Cong ty SX-TM | 100%
8 | 52/QD-DM7 | 21/04/2025 | e
4p thuan ky 5 Co _ 100%
9 | 53/Qp-DM7 | 22/04/2025 | Chap thuan ky HB véi Cong ty SX-TM 0
Tan Thay Lam
Chép thuan ky HD véi Cong ty SX-TM | 100%
10 | 55/QD-DM7 | 23/04/2025 | -
ip thuan ky 5i Co _ 100%
11 | 56/QD-DM7 | 24/04/2025 | Shap thuan ky HD v61 Cong ty SX-TM °
Tan Thuy Lam
ip thuan ky 5 Co _ 100%
12 | 58/QD-DM7 | 13/05/2025 | Chap thuanky HD v6i Cong ty SX-TM 0
Tan Thuy Lam
Chép thuan ky HD vé6i Cong ty C6 phan | 100%
13 | S9/QD-DM7 | 14052025 | o "4 a0 Cao Gia Phat
Chép thuan ky HD v6i Cong ty SX-TM | 100%
14 | 62QD-DM7 | 23/05/2025 | .
Chép thuan ky HD v6i Cong ty SX-TM | 100%
15 | 63/QD-DM7 | 23/05/2025 | .
ip thuan ky 5 Co _ 100%
16 | 64/QD-DM7 | 29/05/2025 | <hap thuan k HD v6i Cong ty SX-TM °
Tan Thay Lam
Chap thuan ky HD voi Cong ty C6 phan | 100%
17 | 127/QD-DM7 | 05/06/2025 | "4 s Cao Gia Phat
Chép thuén ky HD véi Cong C6 phan tap | 100%
18 | 129/QD-DM7 | 21/06/2025 | o/~ " T
Chép thuan ky HP véi Cong ty SX-TM | 100%
19 | 131/QD-DM7 | 30/06/2025 | i\
Chap thuén ky HD véi Cong ty C6 phan | 100%
20 | 132/QD-DM7 | 03/07/2025 | o "5 s ' a0 Gia Phat
Chép thuan ky HD v6i Cong ty SX-TM | 100%
21 | 134/QD-DM7 | 09/07/2025 | e
Chép thuan ky HD véi Cong ty SX-TM | 100%
22 | 35/QD-DM7 | 14/07/2025 |
Chap thuan ky HD voi Cong ty C6 phan | 100%
23 | 136/QD-DM7 | 15/07/2025 | (o "4 s can' Gia Phit
Chap thuan ky HD voi Cong ty C6 phan | 100%
24 | 141QD-DM7 | 18/07/2025 | o "4 o a0 Gia Phit
Chép thuan ky HD véi Cong ty TNHH 100%
25 | 142/QD-DM7 | 28/07/2025 | i pano Hai
4p thuan ky 5 C6 _ 100%
26 | 143/QD-DM7 | 28/07/2025 | Shap thuan’ky HB vai Cong ty SX-TM g
Tan Thuy Lam
Ap thuan ky 51 C6 100%
27 | 144/QD-DM7 | 20/07/2025 | Chap thudn ky HD vai Cong ty TNHH 0

MTV Déng Hai
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28 | 147/Qb-DM7 | 01/08/2025 1(\:4}?5 t}ggif; géiHD v6i Cong ty TNHH | 100%
29 | 148/QD-DM7 | 04/08/2025 Eﬁ?ﬁﬁéﬁﬁ%ﬁ%ﬁ;’; Cong ty Co phan | 100%
30 | 149/QD-DM7 | 04/08/2025 ggagogllfglﬁ}i% Egtl Cong ty Co phan | 100%

4p thuan ky i Co ] 100%
31 | 150/Qb-DM7 | 12/08/2025 %ﬁ:ﬁ;f{‘/ﬁlky HD voi Cong ty SX-TM 0
32 | 152/QD-DM7 | 13/08/2025 t?;a(li’o?r?algy(}i% }Vlgtl Cong ty C phan | 100%

4p thuan ky 5i Co ] 100%
33 | 154/QD-DM7 | 21/08/2025 ?ﬁ:ﬁ;‘{‘/ﬁlky HD véi Cong ty SX-TM 0

4p thuan ky 5i Co ] 100%
34 | 156/QD-DM7 | 26/08/2025 %:E}F{‘;ﬁlky HD v6i Cong ty SX-TM 6
35 | 157/QD-DM7 | 27/08/2025 ggagot:r‘:gl;%i% }Vlgtl Cong ty Co phan | 100%
36 | 158/QD-DM7 | 29/08/2025 %ﬁl’Tgllf;fingD v6i Cong ty SX-TM | 100%

4p thuan ky 5i Co 5 ohin | 100%
37 | 159/QD-DM7 | 03/09/2025 ggagogilglgéi% v Cong ty C6 phan 6
38 | 160/QD-DM7 | 03/09/2025 gﬁlj‘ftﬁgﬁ ;? gf; é?; gﬁztg tytyCod | 100%
39 | 164/QD-DM7 | 12/09/2025 gﬁagot;l;lalgycif; Egtl Cong ty C6 phan | 100%

4p thuan ky 5i Co ] 100%
40 | 166/QD-DM7 | 16/09/2025 %:Eﬁ‘;ifgky HP v6i Cong ty SX-TM o
41 | 168/QD-DM7 | 26/09/2025 Sﬁaﬁﬁ‘?ﬁaﬁ l:gillluc HD voi Cong ty | 100%
42 | 170/QD-DM7 | 30/09/2025 S?%ﬁ‘?;nk%h?};“ﬁg;@ véi Congty | 100%
43 | 172/QD-DM7 | 07/10/2025 g;al; IglluTa}rllalflslyl I\);E ﬁuc HP véi Cong ty | 100%
44 | 176/QD-DM7 | 28/10/2025 g%al%ﬁ‘?ﬁaﬁ 122‘;}11110 HD véi Congty | 100%
45 | 181QD-DM7 | 31/10/2025 gga]fhiui‘;% Eﬂgloc glfa) gg;t%ng ty |100%
46 | 182/QD-DM7 | 07/11/2025 g?(al%&“?gnﬁ{hlﬁ;uﬁ‘;;HD voi Congty | 100%

4p thuan ky 5i Co 5 ohin | 100%
47 | 184/QD-DM7 | 11/11/2025 ggagogfglg%i% v Cong ty C6 phan b
48 | 188/QD-DM7 | 08/12/2025 Chép thuan ky HD véi Cong ty SX-TM | 100%

Tan Thuy Lam
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A A , e A o
49 | 193/QD-DM7 | 11/12/2025 %ﬁ:ﬁ;}{lﬁlky HD v6i Cong ty SX-TM | 100%
50 | 198/QD-DM7 | 24/12/2025 gﬁ;‘g}f}{‘/ﬁk-‘/ HD v6i Cong ty SX-TM | 100%
51 | 200/QD-DM7 | 24/12/2025 gﬁ:ghﬂi‘/ﬁlky HD v6i Cong ty SX-TM | 100%
52 | 202/QD-DM7 | 25/12/2025 g;al;&“?gnk%/h%l;“ﬁz; HD v6i Cong ty | 100%

Hoi déng quan tri da thuc hién tdt viéc kiém tra, giam sat chat ché hoat
dong cua Ban Giam dbc trong diéu hanh san xuat ctia Cong ty. Ban Giam dbce
thuong xuyén chu dong bao cao tinh hinh hoat dong san xuat, cac kho khin
vudng mac trong qua trinh diéu hanh dé HPQT kip thoi dua ra cac giai phap
trong san xuat kinh doanh, gop phan hoan thanh nhiém vy chinh tri trong tam.

Céc hoat dong cua Ban Giam doc déu tuan tha theo duang quy dinh cua
phap luat, Piéu 1&¢ Cong ty, Nghi quyét ctua Dai hoi dong c6 dong va cac Nghi
quyét ctia Hoi ddng Quan tri.

II. TINH HINH THU'C HIEN CAC NGHI QUYET NAM 2025

Nam 2025, Hoi ddng quan tri da trién khai t6 chirc thuc hién tot nhiém vy,
chi tiéu ké hoach SXKD dat hiéu qua, bao dam dung phap luat, ding chuc nang,
nganh nghé. T6 chirc SXKD chit ché, cha dong, sang tao, khai thac moi ngudn
luc, mo rong va day manh hoat dong SXKD cé hiéu qua. Thudng xuyén chu
dong linh hoat trong cong tac chi dao, diéu hanh cua Hoi déng quan tri va Ban
Giam ddc Cong ty, su doan két, théng nhét, nd lyc caa can b, CNV, nguoi lao
dong, thuc hién nhi¢m vu véi tinh than trach nhiém cao va su déng hanh cua cac
Quy vi Cb déng da gop phan dat cac chi tiéu san xuat kinh doanh.

1. Két qua hoat dong san xuat kinh doanh

T Chi ticu Don vi K¢é hoach Thuc hién So voi
tinh nam 2025 nam 2025 KH (%)
1 | Téng doanh thu Tr.dong 740.000 744.925 100,66
2 | Loi nhuén trudc thué | Tr.ddng 68.600 68.763 100,24
3 | Loi nhuén sau thué Tr.dong 54.680 54.978 100,55
4 | Nop ngan sach Tr.dong 36.967 39.385 106,54
5 | Chi tra cb tirc (19%) 29.281 | (24%) 36.987 126,31
_ | Nopeowevecongty | pp qano 14.933 18.863 | 126,31
Dong Hai
.| Chia 6 tie cho O g 4an, 14.348 18.124 | 126,31
dong khac
6 | Thu nhap binh quan Tr.dong/ng 13,1 13,8 105,34
: /thang ’ ’ ’
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2. Chi phi thui lao Hoi dong quan tri, Ban kiém soat nim 2025

- Thanh vién HDQT : 5.600.000 d/ngudi/thang
- Truéng Ban kiém soat : 3.000.000 d/nguodi/thang
- Thanh vién Ban Kiém so4t : 2.000.000 d/nguodi/thang

* Tong mikc chi trd thu lao trong nidm 2025 la: 151.200.000 dong
3. Chi co tirc nim 2025

Can ctr két qua san Xuat kinh doanh nam 2025, Ho1 ddng quan tri da nhat
tri va trinh Pai hoi dong cd dong xem xét vé mirc chi ¢ tirc cho nam 2025 1a
24%/ ménh gia c6 phiéu (tirc 2.400d/c6 phiéu), trong d6 da thuc hién tam (g c6
tirc cho ¢6 dong thoi diém thang 01/2026 1a 10%/cd phiéu (1.000d/co phiéu), ty
1¢ 14% con lai (1.400d/c6 phiéu), Cong ty s& thuc hién viéc chi tra sau khi Dai
hoi dong ¢ dong nam 2026 théng nhat thong qua.

4. Chon Cong ty TNHH Kiém toan Qudc té€ NVA dé kiém toan Bio céo
tai chinh nam 2025.

5. Thyc hién viéc bao céo theo quy dinh cua Uy ban Chung khoan Nha
nudce va S& giao dich ching khoan Ha No§i1 bao ddm diung thot gian quy dinh.

III. CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN
TRI NAM 2026

Nam 2026, tinh hinh thé giéi va khu vuec tiép tuc dién bién phtc tap, phat
trién kinh té dat nudc ndi chung, dia ban Quan khu va nganh dét may noi riéng du
bao con nhiéu kho khan, thach thirc. Gia ca thi truong tiép tuc bién dong, kho
luong, tac dong ti€u cuc vé moi mat.

bpé gift vitng su on dinh va phat trién ctia Cong ty, tao vi¢c lam 6n dinh va
bao dam thu nhap cho nguoi lao dong, ciing nhu chi tra ¢d tirc phit hop cho cac
cd dong, Hoi ddng quan tri xac dinh phwong huéng hoat dong san xuét kinh
doanh ndm 2026 nhu sau:

1. Lanh dao, chi dao to chirc san xuat kinh doanh bao dam theo dung ké
hoach dugc giao, cu thé:

* Dy kién chi tiéu, ké hoach nim 2026:

- Doanh thu : 814,000 ty dong
- Loi nhuén (trude thué) : 75,460 ty dong
- Nop ngan sach : 44,125 ty dong
- Tong quy luong : 76,916 ty dong

- Thu nhap binh quan  : 15.200.000 d/ngudi/thang

- Lao dong binh quan  : 422 nguoi

- Dy kién chiacd tic  : 27% (2.700 dong/1CP): 41,610 ty dong

+ Nop vé Cong ty Pong Hai (c6 tirc) : 21,221 ty dong

+ Chia cb tic cho c6 dong khac : 20,389 ty dong

2. Cong tac dau tu xay dung co ban, mua sdm MMTB bao dém thuc hién
ding quy trinh, quy dinh ctia nha nudc, hoan thanh cdc hang muc dau tu, mua
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sim MMTB theo ké hoach di dugc phé duyét, dap Gmg yéu cdu nhiém vu
SXKD. Du kién gia trj dau tu nam 2026 1a 12,817 ty dong, cu thé nhu sau:

- 03 may nhudm gién doan  : 12,817 ty dong

3. Thyc hién t6t chirc nang quan tri hoat dong SXKD cua Cong ty theo
dung pham vi quyén han va nhiém vy cta Hoi déng quan tri dugc quy dinh tai
Diéu 16 Cong ty va Quy ché 1am viéc. T4p trung lanh dao, chi dao quyét liét
cong tac tiép thi, tao ngudn, mé rong thi trudng tiéu thy bao dam viée 1am va thu
nhdp cua nguoi lao dong, chinh sach luong, thuong, ché d6 chim soc suc
khoe,.... thuc hién t6t quyén loi cua co dong nhu tra c6 tuc, tao diéu kién thuan
loi de co dong tiép nhan thong tin va cac ¥ kién dong gop xay dung Cong ty.

4. Chu trong cong tac tuyén dung két hop voi dao tao, dao tao lai, phat
trién luc luong san xuat, ddm bao c6 d6i ngii cong nhan lanh nghé va luc luong
can b quan 1y ¢6 trinh d6 chuyén mén dap tng duoc yéu cau nhiém vu.

5. Tiép tuc duy tri t6t hé thong quan 1y theo tiéu chuan ISO 9001: 2015,
SA 8000: 2014, ISO 14001: 2015 trong toan Cong ty.

6. Thuc hién tot viéc chi tra thu lao Thanh vién Hoi dong quan tri khong
chuyén trach, Ban kiém soat dugc Pai hoi dong co dong thong qua, biao dam
theo dung quy dinh.

7. Lua chon don vi kiém toan doc 1ap dé kiém toan B4o céo tai chinh nim
2026 theo dé xuit cua Ban kiém soat.

Trén day 1a bao céo ctia Hoi dong quan tri vé viéc danh gia két qua hoat
dong nam 2025, phuong hudng hoat dong SXKD ndam 2026. Tai Dai hoi nay,
Hoi déng quan tri rat mong nhan duoc nhimng ¥ kién dong gop ciia Quy C6 dong
dé HDPQT lanh dao, chi dao Cong ty hoan thanh t6t ké hoach SXKD nam 2026./.

o TM. HOI PONG QUAN TRI
Noi nhin: : 5 :
- HDQT Cong ty; CHU TICH

- Ban Kiém soat;

- Ban Giam dbc;

- C6 dong Cong ty;

- Luu VT, P.TCHC. Ph134.

Nguyén Manh Tung



CONG TY CO PHAN DET MAY 7 CONG HOA XA HOI CHU NGHIA VIET

BAN KIEM SOAT NAM
Poc 1ap — Tw do — Hanh phic
Sé: /BC-BKS Tan Binh, ngay  thdang 4 nam 2026
BAO CAO

THUC HIEN NHIEM VU, QUYEN HAN CUA BAN KIEM SOAT NAM 2025
VA PINH HUONG NHIEM VU NAM 2026

Kinh giri: Pai hdi dong cé dong thwdng nién nim 2026

Can ctr Diéu 1é T6 chiic va hoat dong ctia Cong ty C6 phan Dét May 7;

Can ctt Quy ché t6 chirc hoat dong ciia Ban Kiém soat dugc quy dinh
trong Piéu 1¢ t6 chirc va hoat dong ctia Cong ty c6 phan;

Ban Kiém soat (BKS) bao cdo bai hdi déng ¢ dong viéc thuc hién nhiém
vu quyén han duoc giao cua BKS trong nim 2025 va phuong hudng nhiém vu
nam 2026 véi cac ndi dung sau:

Phin I: ‘
THU'C HIEN NHIEM VU, QUYEN HAN

I. TO CHUC HOAT PONG

- Ban Kiém soat gdm 03 thanh vién dugc phan cong nhiém vu phu hop
v0i nang luc chuyén mén, hoat dong doc lap, tuan thu Piéu 1é va quy ché hoat
dong duoc Dai hoi ddng cd dong thong qua.

- Trong nam 2025, Ban kiém soat d lap ké hoach cong tac va phan cong
cong vi¢c phu hop véi kinh nghiém va chuyén mon cta tung thanh vién nén da
thie hién hoan thanh trach nhiém ctua BKS theo Diéu 16 Cong ty va Quy ché to
chtrc hoat dong ctia BKS. Trong qua trinh thuc hién nhiém vy, BKS da khong bi
gidi han nao trong thyc thi quyén han ctia minh.

- Thu lao cho céc thanh vién Ban Kiém soat, chi phi cho hoat dong BKS
dugc thanh toan theo quy dinh tai Diéu 1é ctia Cong ty va phé duyét cia Dai hoi
ddng cb dong.

- BKS di nhan dugc sy phdi hop, cong tac day du, trach nhiém va hiéu
qua cua cac thanh vién Ho1 déng quan tri, Ban Gidm déc trong viéc cung cép
thong tin, giai trinh theo yéu cau cua BKS phu hop voi Diéu 1é cua Cong ty. Két
qua kiém tra, giam sat va cac y kién cua BKS déu duogc giri dén Hoi dong quan
tri va Ban Giam dbc bang van ban vay kién tai cac cudc hop.

_ IL. GIAM SAT HQI PONG QUAN TRI, BAN GIAM POC TRONG
QUAN TRI VA PIEU HANH
- Trong ndm 2025, H61 dong quan tri (HPQT), Ban giam déc Cong ty da

to chuc, thuc hién day di quyén han, chitc ning, nhiém vu quy dinh tai Diéu 18
t6 chirc va hoat dong ctia Cong ty va cac quy dinh phép luat co lién quan.
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- Trong qua trinh thuc hién nhiém vu, quyén han, HDQT, Ban giam dbc
deu co su phan cong, phan nhiém cho cac thanh vién va cac cap diéu hanh, c6
tong két danh gia két qué thuc hién nhiém vu thong qua céc phién hop HPQT,
giao ban hang thang va cac cudc hop chuyén dé phuc vu san xuét kinh doanh.

- HPQT, Ban giam déc va can bd quan ly cac cap da ph01 hop chat ché
trong cong tac dleu hanh san xuét kinh doanh. Két qua san xuit kinh doanh duoc
trinh bay chi tiét tai Béo cdo ctiia Hoi déng quan tri va Bao cdo cua Ban Giam
doc trinh bay tai Dai hdi.

- Trong nam 2025, HPQT va Ban Giam ddc da to chuc diéu hanh san
xuat kinh doanh ding quy dinh phap luét, Piéu 1¢ Cong ty va Nghi quyét Pai
hoi dong cd dong. HDQT di ban hanh 24 Nghi quyét va 52 Quyét dinh, thuc
hién tt cong tac quan ly diéu hanh. BKS di tham dy cac phién hop HPQT va
¢6 y kién doc 1ap nham dam bao tudn thu quy dinh va hiéu qua hoat dong.

- Nam 2025, BKS duy tri cong tac giam sat lya chon kiém toan vién thuc
hién kiém toan B4o céo tai chinh ban nién va ca nam 2025 cling nhu thuc hién
kiém tra hoat dong san xut kinh doanh, cong tac quan 1y sir dung von tai Cong
ty theo ké hoach, theo chuyén dé dé danh gia tinh hinh thuc hién cac ké hoach,
nghi quyét ctia Dai hoi dong c6 dong, ciing nhu viée trién khai cia HPQT va
Giam d6c dé hoan thanh cac ké hoach, nghi quyét. Hoat dong giam sat cia BKS
cling dugc diéu chinh dé phu hop vai hoat dong phat trién san xuét kinh doanh
cua Cong ty.

- BKS da giam sat viéc thuc hién cac quy ché, quy dinh, quy trinh noi bo
theo tham quyén phu hop vé1 quy dinh cua phap luat va Cong ty; giam sat cong
tac cong bd thong tin theo quy dinh d6i voi cong ty dai chung Khéng phat hi¢n
vi pham quy dinh phap luat vé cong bd thong tin hodc sai sot trong yéu trong
hoat d6ng quan tri, diéu hanh.

III. THAM PINH BAO CAO TAI CHINH NAM 2025

1. Cac can cwr

Bao cdo tai chinh duoc 1ap theo cac biéu mau cta BO Tai Chinh ban hanh
tai Thong tu 200/2014/TT-BTC ngay 22/12/2014 huéng dan Ché do ké toan
Doanh nghiép va Thong tu 53/2016/TT-BTC ngay 21/3/2016 sira d6i, bo sung
mot sd diéu cua Thong tu s6 200/2014/TT-BTC va vin ban hop nhéit sd
04/VBHN-BTC ngay 20/01/2020 théng tu huéng dan ché do ké toan doanh
nghiép cua B¢ Tai chinh; cac bién ban ghi nhan két qua kiém toan bao céo tai
chinh nam 2025 do Cong ty TNHH kiém toan NVA phat hanh.

2. Két qua tham dinh Bao cdo tai chinh

Bao cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh riéng va hop nhat ctia Cong ty Dét May 7 tai ngay
31/12/2025, ciing nhu két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién
t¢ riéng va hop nhat cho nam tai chinh két thiic ciing ngay, phu hop véi chuan
muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6
lién quan dén viec 1ap va trinh bay bdo cdo tai chinh, cu thé:



- Tong tai san
- Doanh thu
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1 546,179 ty dong ,
: 744,925 ty dong (dat 100,66% k€ hoach)

- Loi nhuan sau thué 54,978 ty dong (dat 100,55% ké hoach)

- Ty suat LNST/Vén CSH: 0,18

- Hé s ng/VCSH 10,8

* Ban kiém soat khong phat hién sai pham trong qu4 trinh 1ap va trinh bay
bao céo tai chinh.

IV. GIAM SAT HOAT DPONG DAU TU VA SU DUNG TAI SAN

- Trong nam, Cong ty dé thyc hién bo sung nganh nghe kinh doanh nham
khai thac c6 hi¢u qua tai san, nguon von cua Cong ty, cu thé: M4 nganh: 5225,
ndi dung: Hoat dong dich vu hd tro truc t1ep cho van tai duong bo. Ma nganh:
5510, ndi dung: Dich vy luu tra ngin ngdy. Ma nganh: 5610, ndi dung: Nha
hang va cac dich vy an udng phuc vu luu dong. Ma nganh: 5630, n¢i dung: Dich
vu phuc vu do uong Thyc hién xin y kién c6 dong bang vin ban dé thong qua
diéu chinh chi tiéu ké hoach san xuat kinh doanh nam 2025.

- Thue hién t6t cong tac dau tu, xdy dung co ban, mua sam MMTB theo
ding quy trinh, ding phap luat Nha nudc, theo quy dinh cia Quan khu, Cong ty
Pong Hai va quy ché cua Cong ty. Tap trung khai thac co hiéu qua hé thong
MMTB di duoc dau tu dam bao gop phan ning cao ning suat, san luong va chat
lugng san pham dap ing t6t nhu cau khach hang. Nam 2025, Cong ty da dau tu
mua saim MMTB vdéi tong gia tri 13 15,808 ty dong, tir nguén khiu hao va quy
DTPT cua Cong ty.

STT Noi dung PVT S6 lwong Gia tri

1 MMTB Goi 01
nganh may

923.000.000

Xe xﬁg lat
2 banh 16p Cai 01
TCM ZW50

345.000.000

May do mau
3 quang pho Cai 03
cam tay

123.900.000

May nén khi
4 Jaguar ET-90 Ca 01
10 HP

32.000.000

May nén khi
5 tryc vit ngam Cai 01
dau

978.000.000

Lo hoi cong

nghé tang soi HT 01

11.281.000.000

Mong Lo hoi
7 cong ngh¢ Cai 01
tang soO1

301.000.000




May kiém
bong

8 LM}Am 2'29.0 HT 01 1.825.000.000
va bo thu ho1

lam dac xut
(NAOH)

TONG CONG: 15.808.900.000

BKS danh gia viéc dau tu tuan thu quy trinh, phu hop chién luoc phat
trién va gdp phan ning cao ning suat, chat luong san pham.

Phén II
PINH HUONG NHIEM VU BAN KIEM SOAT NAM 2026

Can ct chirc nang, nhiém vu cua Ban Kiém soat quy dinh tai Piéu 1é to
chtrc va hoat dong ctia Cong ty c6 phan va cac quy dinh ndi bd o lién quan cua
Cong ty Dét May 7, Ban kiém soat xdy dung dinh hudng nhiém vu ctia minh
trong ndm 2026 nhu sau:

1. Giam st viéc tuan thi cac quy dinh cta phap luat va Diéu 1é ctia Cong
ty trong viéc quan tri, diéu hanh hoat dong ctua Cong ty, cu thé:

- Tham dy céc cudc hop ctia HPQT, Ban diéu hanh t6 chuc;

- Theo ddi va danh gid tién d6 viéc thuc hién cac Nghi Quyét Pai hoi cd
déng, Nghi quyét cuia HDQT;

- Tham van Hoi ddng quan tri, Ban Giam dbc trong viéc hoan thién, sira
d6i, bd sung, ban hanh méi day du, kip thoi hé thong kiém soat ndi bo phu hop
v6i quy mo phat trién va dic thu cta Cong ty;

- Giam sat cong tac cong bd thong tin theo quy dinh ap dung d6i véi cac
t6 chirc niém yét chimg khoan;

- Kiém tra thyc té viéc thuc hién cac quy dinh, quy ché ctia Cong ty va cc
mat hoat dong khac tai Cong ty;

2. Tham dinh bao cdo tai chinh quy, ban nién va nam theo quy dinh bao
gé)m ca viéc giam sat cong tac luya chon kiém toan vién va thuc hién kiém toan
bao cdo tai chinh;

3. Kip thoi thong bao cho HPQT vé nhitng vi pham cta ngudi quan 1y,
diéu hanh; yéu ciu nguoi vi pham chdm dut ngay hanh vi vi pham va c6 giai
phép khic phuc hau qua theo quy dinh tai Diéu 1¢ t6 chic va hoat dong cua
Cong ty Dét May 7;

4. Hop BKS dinh ky (truc tiép hodc theo phuong thuc 1ay ¥ kién bang vin
ban); thuc hién so két cong tac cua quy hién hanh va ké hoach cong viéc quy
tiép theo;

5. Lap béo cao vé viéc thuc hién nhiém vu, quyén han cta Ban Kiém soat
hang quy (khi tham du cac cudc hop HPQT hang quy), két qua tham dinh bao
c4o tai chinh theo quy dinh tai Diéu 1é ciia Cong ty;
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6. Thyc hién cong tac khac theo chirc nang, nhiém vu cua BKS quy dinh
tai Bleu 1& cua Cong ty, quy dinh ctua Phap lut va theo yéu cau cua Pai hoi
dong cb dong.

Phan III
CAC KIEN NGHI CUA BAN KIEM SOAT

Trong bdi canh gia nguyén vat liéu dau vao bién dong ting do anh hudng
tinh hinh chinh tri quéc té, dic biét 13 xung dot khu vuc Trung Pong, kéo theo
chi phi san xuit va vin chuyén ting cao, dong thoi thi trudng tiéu thu co dau
hiéu chiing lai, khach hang than trong trong viéc ky két don hang, Ban Kiém
soat kién nghi mot s6 noi dung nhu sau:

1. Bé nghi HPQT, BPH chi dao khai thic thé manh ctua Cong ty, phat
trién thi truong cac mit hang in hoa. Cac mit hang nhudom thanh pham trén may
Nhudm lién tuc. Tim kiém khach hang, m¢& rong thi truong dam bao khai thac
hiéu qua sau dau tu MMTB.

2. Pé nghi Cong ty tiép tuc ting cudng cong tic quan 1y, nang cao ning
luc va trach nhiém lam viéc ctia nguoi lao dong, ddm bao tinh chuyén nghié¢p &
cac vi tri cong tac. Khac phuc va giam thiéu t6i da hang hoa bi hu hong, giam
chi phi vat tu stra chira.

3. Bé nghi HPQT tiép tuc nang cao va phat huy chét lugng, ndi dung hoat
dong, dam bao moi nghi quyét cia DPHPCD, nghi quyét HPQT dugce thuc hién
day du, nghiém tac.

4. Tang cuong giai quyét hang ton kho dé dam bao hoat dong san xuét
kinh doanh c¢6 hi€éu qua hon. Tang cuong thu hdi cac khoan ng dong, ng kho doi.

5. Pé nghi tiép tuc thuc hién dung viéc cong bd thong tin theo quy dinh
phap luat va cac giao dich noi bo.

6. Dé nghi str dung vén co hiéu qua trong hoat dong san xuat kinh doanh
nham t6i da hoa loi nhuan théng qua viéc duy tri va phat trién cac nganh nghe
cot 181 trong linh vyc dét may, mo rong thi truong, tao viéc lam & 6n dinh va cai
thién doi sdng cho ngudi lao dong, tang loi tirc cho cbd dong, dong gop ngan sach
Nha nudc va xay dung Cong ty phat trién bén viing.

Kinh thua dai hoi !

Thay mat cho Ban kiém soat, toi da trinh bay Béo cdo vé viéc thuc hién
nhiém vy, quyén han ciia Ban Kiém soat trong nam 2025 va dinh huéng nhiém
vu ctua BKS trong nim 2026. Ban Kiém soat bao céo Dai hoi dong co6 dong
thuong nién.

Xin tran trong cam on!./.

TM. BAN KIEM SOAT

Noi nhén: TRUONG BAN
- Nhu trén;
- Luu: VT, BKS, KA134.



Nguyén Thi Kim Anh



CONG TY TNHH MTV DONG HAI CONG HOA XA HOI CHU NGHIA VIET

CONG TY CO PHAN DET MAY 7 NAM
Poc lap — Tw do — Hanh phiic
Sb: /TTr-DM7 Tan Binh, ngay  thdang 4 nam 2026
TONG HQP

TO TRINH NOI DUNG XIN Y KIEN
Dai h¢i dong co dong thuwdng nién nam 2026

Can ctr Luat doanh nghiép s6 59/2020/QH14 duoc Qudc hdi nude Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020 c6 hi¢u lyc thi hanh
tor ngay 01/01/2021;

Can cu E?iéu 1¢ t6 chirc va hoat dong Cong ty C6 phan Dét May 7 duoc
DPai hoi dong c6 dong thong qua ngay 30/6/2022;

Hoi dong quan trj Cong ty kinh trinh Pai hoi dong c6 dong théng qua cac
ndi dung sau:

1. Thong qua Bao cao két qua hoat dong sian xuat kinh doanh nim
2025 va ke hoach hoat dong san xuat kinh doanh nam 2026

a) Két qua thuwe hign nhiém vu SXKD nam 2025

- Tong doanh thu : 744,925 ty dong dat 100,66% so véi KH
- Loi nhuan trudc thué © 68,763 ty dong dat 100,24% so véi KH
- Loi nhuan sau thué : 54,978 ty dong dat 100,55% so v6i KH
- Chi tra ¢ tirc : 24%/c6 phan dat 126,31% so voi KH

b) Két qud cong tic dau tw, XDCB néim 2025

Nam 2025, Cong ty di trién khai thuc hién tot cong tac dau tu, xay dung
co ban, mua sim MMTB theo ding quy trinh, dng phap luat Nha nudc, theo
quy dinh cua Quan khu, Cong ty Dong Hai va quy ché cua Cong ty. Tép trung
khai thac c6 hiu qua hé théng MMTB d3 duoc dau tu dam bao gop phan nang
cao nang suat san lugng va chat lugng san pham dap ung t6t nhu cau khach
hang véi tong gia tri 1a 15,808 ty dong, tir ngudn khau hao va quy DTPT cua
Cong ty.

- MMTB nganh may :923.000.000
- Xe xtc 1at banh 16p TCM ZW50 : 345.000.000
- May do méau quang pho cam tay :123.900.000
- May nén khi Jaguar ET-90 10 HP 32.000.000
- May nén khi tryc vit ngam dau : 978.000.000
- Lo hoi cong nghé tang soi : 11.281.000.000

- Méng Lo hoi cong nghé tang soi :301.000.000
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- May kiém béng LMH232-200 va bo thu hoéi lam dic xut (NAOH):
1.825.000.000

¢) Ké hoach thuc hién nhiém vu SXKD nim 2026

- Doanh thu : 814,000 ty dong
- Loi nhuan (trudc thué) © 75,460 ty dong
- Loi nhuén (sau thué) : 60,168 ty dong
- Dy kién chia ¢ tirc : 27% (2.700 d6ng/1CP)

d) Ké hoach thuc hign cong tic dau tw XDCB nim 2026

Cong tac dau tu xay dung co ban, mua sim MMTB bao dam thyuc hién
dung quy trinh, quy dinh cta nha nuéc, hoan thanh cic hang muc dau tu, mua
sim MMTB theo ké hoach d3 dugc phé duyét, dap Gmg yéu cdu nhiém vu
SXKD. Dy kién gia tri dau tu nam 2026 1a 12,817 ty dong, cu thé nhu sau:

- 03 méy nhudém gian doan 012,817 ty déng

2. Thong qua Bao cdo hoat dong ciia Hoi dong quan tri nim 2025 va
ke hoach hoat dong nam 2026

3. Thong qua Bao cdo tai chinh di dwoc kiém toin nim 2025

4. Thong qua Bso cdo hoat dong cia Ban Kiém soat nim 2025 va ké
hoach hoat dong nam 2026

5. Thong qua To trinh lra chon té chic kiém toan trong ciac Cong ty
kiém toan cé du diéu kién, uy tin hoat dong hop phap tai Viét Nam, nim
trong Danh sich ciac doanh nghiép kiém toin dwgc Uy Ban chimg khoan
Nha nuéc chap thuin thuc hién kiém toan cho don vi c6 lgi ich cong chiing
thudc linh vire chirng khoan niim 2026 (Kém theo To trinh s6 01)

Danh sach cac cong ty kiém toan dé xuit dé lua chon don vi kiém toan
Bao céo tai chinh nam 2026 nhu sau:

- Cong ty TNHH Kiém toan Nhan Tam Viét

- Cong ty TNHH dich vu tu van Tai chinh Ké toan va kiém toan phia Nam

- Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Nam
Vigt

Uy quyen cho Hoi dong quan tri lya chon mdt trong ba t6 chirc kiém toan
dé cung cip dich vu kiém toan, soat xét cac bao cao tai chinh nam 2026 cua
Cong ty theo quy dinh cua phap luat va Cong ty ky hop ddng cung cap dich vu
kiém toan véi cong ty kiém toan dugc lya chon.

6. Thong qua To trinh phén phoi loi nhuin, mirc trich cac quy, mirc
chi tra ¢ tirc nam 2025. Ké hoach phén phoi lgi nhuin, mirc trich cac quy
va miurc chi tra co tirc nam 2026 (Kem theo To trinh so 02)
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a) Phwong an phan phdi loi nhuin, mirc trich cic quy va mirc chi tra

¢ tirc nim 2025

' ’ PVT: dong
X Nghi quyét PHP | Phén phoi lgi nhuan | Ty 1é
T Dien gial cf‘)gd(‘).n?g 1}1’5m 2025 | sau tlI:ué nz';m 202.5 2;) .
1 | Doanh thu 740.000.000.000 744.925.000.000 | 100,66
2 | Loi nhuan trude thué 68.600.000.000 68.763.000.000 | 100,24
3 | Thué TNDN 13.720.000.000 14.608.000.000 | 106,47
4 | Loi nhuén sau thué 54.680.000.000 55.672.024.484 | 101,81
- | Loi nhuén sau thué 2025 54.978.209.164 | 100,55
) ;;gé inhuan 2024 chua phan 693.815.320
5 | Phan phbi cac quy 25.399.000.000 18.685.384.484 | 73,57
- Quy déu tu phat trién 16.404.000.000 5.904.377.353 | 35,99
- Quy khen thuéng phic loi 8.574.000.000 12.360.257.131 | 144,16
- Quy thudng cia nguoi QL 421.000.000 420.750.000 | 99,94
L, 199 249
6 | Chia tré c6 tirc 29.281.00(0.9033 36.986.64(0.0g3 126,32
b) Ké hoach phan phéi lgi nhuan va mirc chi tra ¢ tire nim 2026
bVT: d(fng
TT Noi dung K¢é hoach nim 2025 | Ghi chi
1 | Doanh thu 814.000.000.000
2 | Loi nhuén trude thué 75.460.000.000
3 | Thué TNDN 15.292.000.000
- | Thué TNDN (20%) 15.092.000.000
- | Thué TNDN (CP loai trtr) 200.000.000
4 | Loi nhuén sau thué 60.168.000.000
5 | Phan phbi cac quy
- | Quy BTPT 4.734.444.000
- | Quy khen thuéng phic loi 13.398.336.000
- | Quy khen thuong nguoi quan ly 425.250.000
6 | Muc chi tra cb tic: 27% 41.610.970.000

7. Thong qua mirc thu lao Hoi dong quan trj, Ban kiém sodt nim
2025 va du kién nam 2026 (Kem theo To trinh so 03)

a) Muec chi tra nam 2025
- Thanh vién HDQT
- Truéng Ban Kiém soat

- Thanh vién Ban Kiém soat

: 5.600.000d/ngu61/thang
: 3.000.000d/ngu61/thang
: 2.000.000d/ngu61/thang

* Tong mirc chi trd thii lao: 151.200.000 dong
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b) Dy kién mirc chi trd nam 2026

- Thanh vién HDQT (01 nguoi) : 5.600.000d/nguo1/thang
- Truéng Ban Kiém soat : 3.000.000d/nguro1/thang
- Thanh vién Ban Kiém so4t : 2.000.000d/nguo1/thang

* Dw kién tong mirc chi trd thit lao nam 2026: 151.200.000 dong

Kinh trinh Dai hoi déng cd dong xem xét va thong qua./.

TM. HOI PONG QUAN TRI
Noi nhn: CHU TICH
- HBbQT Cong ty;
- Ban Kiém soat;
- Céc cb dong;

- Luu: VT, P.TCHC.Th134.



CONG TY TNHH MTV BONG HAI CONG HOA XA HOI CHU NGHIA VIET

CONG TY CO PHAN DET MAY 7 NAM
Poc lap — Tw do — Hanh phuc
S6:  /TTr-DM7 Tdn Binh, ngdy  thdng 4 ndm 2026
TO TRINH SO 01

Théng qua viéc lwa chon don vi kiém toan
Bao cao tai chinh ndm 2026

Kinh gtri:  Dai hoi dong cb dong thuong nién nim 2026
Cong ty C6 phan Dét May 7

Can ctr Luat doanh nghiép sd 59/2020/QH14 duoc Québc hdi nude Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020 ¢6 hi¢u luc thi hanh
tor ngay 01/01/2021;

Can ctr Diéu 16 t6 chuc va hoat dong Cong ty Co phan Dét May 7 dugc
Pai hoi dong c6 dong thong qua ngay 30/6/2022;

Thyc hién muc ti€u nang cao tinh chuyén nghiép trong cong tac quan tri
diéu hanh, tinh cong khai minh bach trong hoat dong kinh doanh cua Cong ty.
Cong ty CP Dét May 7 kinh trinh Dai hoi dong co dong thong qua phuong an
lwa chon don vi kiém toan doc 1ap thuc hién viée kiém toan bao céo tai chinh
nam 2026 cua Cong ty nhu sau:

1. Pai hoi dong cd dong uy quyén cho Hoi dong quan tri quyét dinh viéc
lwa chon Cong ty kiém toan doc 1ap dé thuc hién viéc kiém toan, soat xét cac
Bao cao tai chinh nam 2026 cua Cong ty theo quy dinh cua phap luét va Cong ty
ky hop ddng cung cap dich vu kiém toan voi cong ty kiém toan dugc lua chon.

2. Cong ty klem toan dugc lwa chon 1a cong ty kiém toan hoat dong hop
phap tai Viét Nam, nam trong Danh sach cac doanh nghi¢p kiém toan du diéu
kién cung cap dich vu kiém toan va dugc Uy Ban chimg khoan Nha nudc chap
thuan thuc hién kiém toan cho don vi ¢6 loi ich cong ching thudc linh vuc
ching khoan nam 2026; c6 uy tin vé chat lugng kiém toan; c6 mirc phi kiém
toan pht hop véi chat lugng va pham vi kiém toan.

3. Danh sach cac cong ty kiém toan dé xuat dé lua chon don vi kiém toan
Béo cdo tai chinh nam 2026 nhu sau:

- Cong ty TNHH Kiém toan Nhan Tam Viét

- Cong ty TNHH dich vu tu van Tai chinh K¢é toan va kiém toan phia Nam
- Cong ty TNHH Kiém toan NVA

Kinh trinh Pai hoi déng cb dong xem xét va chap thuan./.

TM. BAN KIEM SOAT

Noti nhgn: TRUONG BAN
- Nhur trén;

- HBQT Cong ty;

- Luu: VT, P.TCHC. Th134.



CONG TY TNHH MTV DONG HAI CONG HOA XA HOI CHU NGHIA VIET

CONG TY CO PHAN DET MAY 7 NAM
Poc lap — Tw do — Hanh phiic
Sb: /TTr-DM7 Tan Binh, ngay  thdang 4 nam 2026
TO TRINH SO 02

Vé phan phdi lgi nhuan, mire trich cac quy, mirc chi tra co tirc nim 2025;
ké hoach phan phoi lgi nhuin, mic trich cac quy va mirc chi tra co tire
nam 2026

Kinh trinh: Dai hoi dépg c‘(;) dong thuong nién nam 2026
Cong ty Co6 phan Dét May 7.

Can cu Nghi dinh s6 167/2024/ND-CP ngay 26/12/2024 ctia Chinh phu
vé viée sta doi, bd sung mot s6 diéu cua Nghi dinh s6 91/2015/ND-CP ngay
13/10/2015 ctia Chinh phtl vé viéc dau tu von nha nude vao doanh nghiép va
quan ly, str dung von, tai san tai doanh nghié¢p da duoc stra ddi, bd sung tai Nghi
dinh s6 32/2018/ND-CP ngay 08/03/2018 cua Chinh phu va Nghi dinh sb
140/2020/ND-CP ngay 30/11/2020 cua Chinh phu;

Cian cir Thong tu 003/2025/TT-BNV ngay 28/4/2025 ciia Bo Noi vu vé
viéc huong dan thuc hién quan 1y lao dong, tién lvong, thu lao, tién thudng
trong doanh nghi¢p Nha nudc;

Can ctr Diéu 1é Cong ty co phan Dét May 7 ban hanh ngay 30/06/2022;

Can ctr két qua san xuét kinh doanh va sd liéu bdo cdo tai chinh nim 2025
d3 duoc kiém toan boi Cong ty TNHH Kiém toan NVA;

Hoi dong quan tri Cong ty C6 phan Dét May 7 kinh trinh Pai hoi dong co
d6ng vé phan phdi loi nhuan, muc trich cac quy, muc chi tra cd tirc nam 2025,
Ké hoach phéan phdi loi nhuan, muc trich cac quy va mic chi tra ¢ tirc nim
2026 nhu sau:

1. Phwong an phan phdi loi nhuin, mirc trich cic quy va mic chi tra
¢ tirc niim 2025

’ ’ PVT: dong
X o Nghi quyet PHD | Phan phoi lgi nhuan | Ty lé
T Dién giai c(R)gd(‘).n(?g zﬁm 2025 | sau tlI:ué n{;m 202.5 2;0 .
1 | Doanh thu 740.000.000.000 744.925.000.000 | 100,66
2 | Loi nhuén trude thué 68.600.000.000 68.763.000.000 | 100,24
3 | Thué TNDN 13.720.000.000 14.608.000.000 | 106,47
4 | Loi nhun sau thué 54.680.000.000 55.672.024.484 | 101,81
- | Loi nhuan sau thué 2025 54.978.209.164 | 100,55
) E}% inhuan 2024 chua phan 693.815.320
5 | Phan phéi cac quy 25.399.000.000 18.685.384.484 | 73,57
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- Quy déu tu phat trién 16.404.000.000 5.904.377.353 | 35,99

_ Quy khen thuong phiic lgi 8.574.000.000 12.360.257.131 | 144,16

_ Quy thudng cta ngudi QL 421.000.000 420.750.000 | 99,94
o, (19%) (24%)

6 | Chia trd ¢ tirc 29.281.000.000 36.986.640.000 | 126:32

2. Ké hoach phan phéi lgi nhuin, mirc trich cic quy va mic chi tra cé
tire nam 2026

DVT: déng
TT Noi dung K¢é hoach nim 2025 | Ghi chi

1 | Doanh thu 814.000.000.000
2 | Loi nhuan trude thué 75.460.000.000
3 | Thué TNDN 15.292.000.000
- | Thué TNDN (20%) 15.092.000.000
- | Thué TNDN (CP loai trir) 200.000.000
4 | Loi nhuan sau thué 60.168.000.000
5 | Phan phéi cac quy

- | Quy bTPT 4.734.444.000
- | Quy khen thudng phuc 1gi 13.398.336.000
- | Quy khen thudng ngudi quan ly 425.250.000
6 | Muc chi tra cb tirc: 27% 41.610.970.000

~ Trén day la To trinh vé phan ph(‘)i’ loi nhudn, muec trich cac quy, muc chi
tra ¢co tL'rf: nam 2025. Ké hoach phan phoi lgi nhuan, mire trich cac quy va muc
chi tra ¢o tirc ndm 2026.
Kinh trinh Dai hoi déng c6 dong xem xét va thong qua./.
TM. HQOI PONG QUAN TRI
Noi nhén: CHU TICH

- Nhu trén;
- Luu: VT, P.TCHC.Th134.

Nguyén Manh Tung



Theo phuong an tién sir dung dat theo hop dong da ky voi Bo Quéc
phong; chua khai thac, sir dung mat bang va tai san trén dat Qudc phong.



CONG TY TNHH MTV BONG HAI CONG HOA XA HQI CHU NGHIA VIET

CONG TY CO PHAN DET MAY 7 NAM
Poc lap — Tw do — Hanh phic
S6:  /BC-DM7 Tan Binh, ngay — thang 4 ndam 2026
TO TRINH SO 03

Vé tinh hinh chi tra thu lao Hoi c'l(‘?ng quan tri,
Ban kiém soat nam 2025 va dw kién nam 2026

Kinh trinh: Dai hoi déng 96 dong thuong nién nam 2026
Cong ty ¢ phan Dét May 7.

Cin ct Luat Doanh nghiép sé: 59/2020/QH14 ngay 17/6/2020;
Cin ct Piéu 1é Cong ty co phan Dét May 7 ban hanh ngay 30/06/2022;

Can cu ké::t qua san xué:[ kinh doanh ndm 2025 va phuong hudng thuc
hién nhiém vu ké hoach san xuat kinh doanh nam 2026.

Hoi dong quan tri Cong ty Co phan Dét May 7 kinh trinh Pai hoi dong c6
dong thong qua chi tra thu lao Ho1 d6ng quan tri, Ban kiém soat nim 2025 va du
kién nam 2026 nhu sau:

1. Chi tra thii lao Hdi ddng quan tri, Ban kiém soat nim 2025

Cin ctr Nghi quyét sé 107/NQ-DPHDCD ngay 14/5/2025 cta Pai hoi dong
co dong thuong nién nam 2025. Cong ty chi tra thu lao cho cac thanh vién Hoi
dong quan tri va cac thanh vién Ban Ki€m soat nam 2025 nhu sau:

- Thanh vién HDQT : 5.600.000 d/ngudi/thang
- Trudng Ban kiém soat : 3.000.000 d/nguoi/thang
- Thanh vién Ban Kiém soat : 2.000.000 d/ngudi/thang

* Tong mirc chi trd thit lao trong nim 2025 la: 151.200.000 dong
2. Du Kkién chi tra thu lao trong nim 2026

Hoi dong quan tri kinh trinh Dai hoi dong c¢6 dong thong qua mire thu lao
Thanh vién Ho1 dong quan tri, Thanh vién Ban kiém soat nam 2026, cu thé nhu
sau:

- Thanh vién HPQT (01 nguoi) : 5.600.000 d/nguoi/thang
- Truéng Ban kiém soat : 3.000.000 d/ngudi/thang
- Thanh vién Ban kiém soat : 2.000.000 d/ngudi/thang

* D kién tong mire chi trd thii lao nim 2026: 151.200.000 dong
Kinh trinh Pai hoi déng cb dong xem xét va chap thuan./.

TM. HOI PONG QUAN TRI

Noi nhin: CHU TICH
- Nhu trén;
- Luu: VT, TCHC.Th134.



CONG TY TNHH MTV BONG HAI CONG HOA XA HQI CHU NGHIA VIET

CONG TY CO PHAN DET MAY 7 NAM
Poc lap — Tw do — Hanh phic
Sé:  /TT-DM7 Tdn Binh, ngay  thdng 4 ndam 2026
TO TRINH SO 04

Vé viéc nhian chuyén nhwong c6 phiéu din dén cham moc phai chao mua
cong khai va xin mién thwe hién thi tuc chao mua cong khai

Kinh trinh: Dai hoi déng 96 dong thuong nién nam 2026
Cong ty ¢ phan Dét May 7.
Cin cir Luat Doanh nghiép s: 59/2020/QH14 ngay 17/6/2020;
Cin ctr Luat ching khoan s6 54/2019/QH14 ngay 26/11/2019;

Cin ctr Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét
thi hanh mot s6 diéu ctia Luat chung khoan;

Cin ct Piéu 1é Cong ty c6 phan Dét May 7 ban hanh ngay 30/06/2022;

Hoi dong Quan tri Cong ty C6 phan Dét May 7 kinh trinh Pai hoi dong cb
dong xem xét va thong qua cac ndi dung nhu sau:

1. Théng tin vé giao dich

a) Bén nhin chuyén nhwong (bén mua):

- Ba Tran Thi Phuong Hong

+ Ty 1& s6 hitu c6 phan hién tai: 281.300 cd phan (ty 1& 1,82%)

- Ong Cao Tran Xuan Bach

+ Ty 1 s6 hitu ¢6 phan hién tai: Khong

b) Bén chuyén nhwong (bén ban):

- Ba Tran Thi Phuong Hanh

+ Ty 1& s6 hitu c6 phan hién tai: 2.000.000 c6 phan (ty 1& 12,98%)

- Ong Ping Vin Lam

+ Ty 18 s& hitu ¢6 phan hién tai: 2.000.000 cb phan (ty 1& 12,98%)

¢) Moi quan hé: (Nguoi co lién quan dén ngudi ndi bo va cd dong 16n)
- Ba Tran Thi Phuong Hoéng, TV HPQT, PGP Céng ty CP Dét May 7.
- Ba Tran Thi Phuong Hanh la chi rudt cua Ba Tran Thi Phuong Héng.
- Ong Cao Tran Xuan Bach 14 con rudt ciia Ba Tran Thi Phuong Hong.
- Ong Pang Vian Lam, c6 dong 16n ctia Cong ty

d) So lugng cd phﬁn du kién nhan chuyén nhuong: 4.000.000 cd phén



@) Ty 1¢ s6 hitu sau giao dich: 4.279.200 (ty 1& 27,77%, vuogt moc 25% so
cd phan c6 quyén bi€u quyét cua Cong ty.

e) Hinh thtrc giao dich: Nhan chuyén nhuong thong qua thoéa thuan hoic
khép 1énh trén san.

2. Noi dung dé xuit xin y kién Pai hoi dong c6 dong

- Chap thuan cho Ba T}rﬁn Thi Phuong Hong va Ong Cao Tran Xuén Bach
dugc nhan chuyén nhuong s lugng c6 phiéu néu trén ma khong phai thuc hién
thu tuc chao mua cong khai theo quy dinh.

3. Cam két

Bén nhdn chuyén nhuong cam két tudn thil cac quy dinh phap luat lién
quan dén cong bo thong tin va bdo cdo sé hiru sau giao dich.

Kinh trinh Pai hoi dong c6 dong xem xét va chap thuan./.
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH

- Nhu trén;
- Luu: VT, TCHC.Th134.

Nguyén Manh Tiung



CONG TY TNHH MTV DONG HAI  CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN DET MAY 7 Déc 1ap — Tw do — Hanh phic

Sé:  /BC-DM7 Tan Binh, ngay  thdng 4 nam 2026

BAO CAO THUONG NIEN NAM 2025

Kinh guri:
- Uy ban Chting khoan Nha Nudc;
- S¢ Giao dich Chirng khoan Ha Ni.

I. THONG TIN CHUNG

1. Thong tin doanh nghiép

Tén doanh nghiép: CONG TY CO PHAN DET MAY 7

Tén Tiéng Anh: DET MAY 7 JOINT STOCK COMPANY

Tén viét tat: Detmay 7 JSC

Gidy CNDPKDN sb: 0300509782

Pién thoai: (84 28) 3842.5372  Fax: (84 28) 3810.0489
Tru so: 109A Tran Vian Du, Phuong Tan Binh, Tp.H6 Chi Minh
Vén diéu 1é: 154.111.000.000 dong.

Ma c6 phiéu: DM7

Nganh nghé kinh doanh: May trang phuc (trir trang phuc tir da 16ng thu);
San xuat soi; San xut vai dét thoi; Hoan thién san phém dét; San xuat vai dét
kim, vai dan méc va vai khong dét khac; San xuat hang may san; San xuat tham,
chan dém; San xuét cac loai day bén va ludi (khong hoat dong tai tru s¢); San
xudt cac loai hang dét khac chua dugc phan vao dau; San xuét cac san pham tir da
16ng tha; San xuat cac trang phuc dét kim, dan moc; San xuat va li, tai xach va
cac loai twong tu, san xuit yén dém; In 4n; San xuét cic cau kién kim loai (khong
hoat dong tai tru s&); Ren, rap, ép va can kim loai; Luyén bot kim loai (khong
hoat dong tai tru s&); Gia cong co khi; xtr 1y va trang phu kim loai (khong hoat
dong tai try sO); Stra chita may moc thiét bji (khong hoat dong tai try s0); San
xuat, phan phdi hoi nude, nudc ndng, didu hoa khong khi va san xuat nude da
(khong hoat dong tai tru sd); Budn ban may moc, thiét bi va va phu ting may
khac; Ban buén nhién liéu ran, 16ng, khi va cic san pham lién quan (trir kinh
doanh dau mo khi héa 16ng va dau nhét cin); Ban budn chuyén kinh doanh khac
chua dugc phan vao dau (chi tiét: ban budn phé liéu, phé thai (khéng hoat dong
tai tru sO) va cac hang hoa khac chua dugc phan vao dau); Ban 1¢ vai, len, soi, chi
khau va hang dét khac trong cac ctra hang chuyén doanh; Béan 1¢ hang may mac,
giay dép, hang da va gia da trong cac ctra hang chuyén doanh; Kinh doanh bat
dong san, quyén st dung dat thudc chu so hitu, chu st dung hodc di thué; Kho bai
va luu gilr hang hoa.

2. Qua trinh hinh thanh va phat trién
- Ngay 28/02/1992, B6 Téng Tham muu ra Quyét dinh s 53/QD-TM thanh
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1ap Xi nghi¢p D¢t Nhudm P7 (t€n thuong goi trong Quan doi 1a Xi nghi€p Quan
trang Quan khu 7) va ngay 28 thang 02 trd thanh ngdy truyén thong ctia don vi.

- Xi nghiép dugc doi tén tir Xi nghiép Dét Nhuom P7 thanh Cong ty Dét
May 7 theo Thong béo sé 1119/DMDN ngay 13/3/1996 ctia Chinh phii va quyét
dinh s6 493/QP ngay 18/02/1996 ciia Bo truong Bo Québc phong; Gidy ching
nhan dang ky kinh doanh s6 4106000314 cép ngay 19/7/1996.

- Ngay 22/7/2010, Cong ty Dét May 7 dugc ddi tén thanh Cong ty TNHH
MTV Dét May 7 theo Quyét dinh s6 2640/QD-BQP ciia B Qudc phong; Gidy
chtng nhéan diang ky doanh nghiép s6 0300509782 ding ky 1an dau ngay 08 thang
12 nam 2010.

- Ngay 29/3/2017, B6 truong B6 Qudc Phong ban hanh quyét dinh sb
943/QD-QP vé viéc phé duyét phuong an va chuyén Coéng ty TNHH MTV Dét
May 7 thudc Cong ty TNHH MTV Dong Hai/Quan khu 7 thanh Cong ty C6 phan
v6i tén goi Cong ty Co phan Dét May 7. Ngay 20/06/2017, Cong ty da to chuc dai
hoi c6 dong lan thir nhat, thanh 1ap Cong ty C6 phan Dét May 7.

- Ngay 03/07/2017, Cong ty chinh thirc hoat dong dudi hinh thac Cong ty
¢ phan voi glay pheép dang ky doanh nghiép s6 0300509782 do S¢ Ké hoach va
Pau tu TP HO Chi Minh cap.

- Ngay 24/10/2017, Cong ty duoc chap thuan ho so ding ky cong ty dai
chung theo coéng vin s6 7144/UBCK-GSPC cua Uy ban Ching khoan Nha nudc.

- Ngay 06/12/2017, Cong ty tién hanh cd phan hoa theo quyét dinh sb
5224/QB-BQP vé viéc c6 phan hoa Cong ty TNHH MTV Dét May 7 thuoc Cong
ty TNHH MTV Dboéng Hai/ Quan khu 7.

3. Nhitng thanh tich duwgc ghi nhan

- Tlen than 1a Cong ty TNHH MTV Dét May 7, voi hon 34 nam xay dung,
phat trién va nd lyc khong ngung, Cong ty da chu dong vuon Ién, tim kiém thi
truong va d6i tac kinh doanh. Pén nay, Cong ty Co phan Dét May 7 di ting budc
khang dinh thuwong hiéu cta minh.

- Quaé trinh hoat dong san xuét kinh doanh, Cong ty da dat dugc cac thanh
tich va giai thuong ddi voi cac san phém, dich vu cu thé nhu sau:

+ Huéan chuong Quan cong Hang Ba.

+ Huan chuong Bao vé To quéc Hang Nhat.

+ Huan chuong Bao vé T6 qudc Hang Ba.

+ Huan chuong lao dong Hang Nhat.

+ Bang khen ctia Tha tuéng Chinh Phu vi dd c6 thanh tich trong cong tac
ATVSLD, PCCN giai doan 2009 — 2011 gép phan vao sy nghiép xdy dung
CNXH va BVTQ.

+ Co thi dua, Bang khen ctia Bd Quédc phong, Co thi dua cua Bo Tu 1énh
Quan khu 7 trong nhiéu nam lién.

+ C0 thi dua ctia B lao dong TB&XH, Tong lién doan lao dong Viét Nam,
da co6 thanh tich xuét sic trong cong tic ATVSLD nhiéu nam lién.
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+ Nam 2022, Cong ty dugc B Tu 1énh Quan khu tang Co thi dua don vi
xuat sic trong phong trao thi dua Quyét thing va Tong Lién doan Lao dong Viét
Nam ting cd Cong doan co so vitng manh c6 phong trio thi dua xuét sic.

+ Nam 2023, Cong ty duoc Tong lién doan lao dong Viét Nam ting cd thi
dua dd c6 thanh tich xuét sic trong phong traio CNVC — lao dong va hoat dong
cong doan nam 2023.

+ Nam 2024, 2025 Cong ty dugc Bo Tu 1énh Quan khu ting Tap thé lao
dong xudt sic trong phong trao thi dua Quyét thing va Tong cuc Chinh tri
QDPNDVN ting c& Cong doan co s¢ vitng manh co phong trao thi dua xut sic.

4. Pinh hwéng phat trién

a) Muc tiéu hoat dong chii yéu ciia Cong ty

- Cong ty Cb phan Dét May 7 ludn hudng t6i myc tiéu khong ngung sang
tao, da dang hoa san pham, dich vu; hoan thanh tét cac muc tiéu ma bai hoi dong
¢ dong dé ra. Tap trung chi trong vao cong tic nghién ctru phét trién thi truong,
nhim nang cao gia tri chudi cung ung cua Cong ty. Ngoai ra, nghién ciu thi
truong gitp Cong ty cap nhat nhimg xu huong thi truong moi nhat, nhanh chéng
¢ phuong an san xuét kinh doanh phu hop, kip thoi dap ung dugc thi hiéu va nhu
cau cua dai da s6 khach hang trong nudc. Tap trung chuyén d6i va 4p dung co
hiéu qué cach thirc quan tri doanh nghiép, timg budc tmg dung s6 héa trong hoat
dong SXKD dé nang cao hiéu suit, ning luc canh tranh va gia trj san pham.

- Cong ty ludn dé cao myc tiéu su dyung vbn c6 hiéu qua trong hoat dong
san xuét kinh doanh nham tdi da hoa lgi nhuan thong qua viéc duy tri va phat trién
cac nganh nghé cot 16i trong linh vyc dét may, mo rong thi truong, tao viéc lam
6n dinh va cai thién doi séng cho ngudi lao dong, tang loi tirc cho cd dong, dong
gbp ngan sach Nha nudce va xay dung Cong ty phat trién bén virng.

- Khong nging ning cao hiéu qua san xuat kinh doanh va phat trién doi
méi may moc thiét bi cung véi moi truong. Ung dung cong nghé hién dai cung
v6i phat trién ngudn nhan lyc, gia ting hiéu qua lam viéc cta nhan vién dé ciing
cd sy phat trién caa Cong ty.

b) Chién lwgc phdt trién trung va dai han

- Muc tiéu: Xay dung thuong hiéu Dét May 7 phat trién on dinh, bén viing
trén thi truong noi dia va vuon tam quoc té v4i vai tro 1a nha cung cap san pham,
dich vu tot nhat trong linh vuc dét, nhuom-in, may va tré thanh mét trong nhirng
Cong ty manh trong nganh dét may, phan dau tr& thanh mot trong cac thuong hiéu
hang dau tai Viét Nam.

- On dinh vimg chic thi trudng trong nudc va timg budc méd rong sang thi
trueong cac nude trong khu vye. Xay dung thuong hiéu, tim kiém co hoi xuat khau di
cac nudc Chau Au, My va Nhat Ban.

- Hop tac dau tu lién doanh, lién két v6i cac don vi cling nganh nghé dé tan
dung nang luc, mé rong san xuat. Phat trién thém cac phuong thirc kinh doanh
hang noi dia, nganh nghé khac khi c6 diéu kién. Chii dong san xuat FOB tryc tiép
dé co diéu kién cha dong trong san xuat, ting loi nhuan cho Cong ty.
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- Tiép tuc sang tao va tip trung day manh cong tic nghién ctru phat trién
cac san pham chu lyc, déng thoi da dang hoa danh muc san phém nham dua ra thi
truong nhiing loai san pham m&i va tot nhit, dap tmg nhu cau ngay cang cao cua
khach hang. Tan dung tot loi thé ctia Cong ty co chu01 san xudt khep kin tur cac
khau dét, nhudm, in, may; cai thién quy trinh san xudt, ting nang suit lao dong s&
giup Cong ty bt kip va cung cip san pham theo xu hudng thi trudng trong nude néi
riéng va xuat khau noi chung.

- Déy manh Gng dung cong nghé¢ thong tin va chuyén do6i sé trong hoat
dong san xuat kinh doanh cta Cong ty; dau tu moi, bd sung va cai tién cong nghe
tién tién cho san pham cha luc, két hop voi viée dau tu cho chuong trinh san xuat
kinh doanh hd trg dé nang cao ning luc san xuat va chat luong san pham, tdi vu
hoa quy trinh san xuit va quan 1y, pht hop v6i nhu cau da dang cua thi truong va
nang cao sy thoa mén cua khach hang. Pong thoi, giam thiéu tdi da chi phi san
XUuét, gia tang g1 nhuan.

- Tiép tuc kién toan t6 chirc quan 1y tinh gon, ning cao ning lyc hoat dong
ctia cac don vi, cai tién hé théng quan tri va phat trién nguén nhan lyc, ting nang
sudt lao dong va khuyén khich cai tién, sang kién ciia nguoi lao dong, ting kha
nang canh tranh.

- Chap hanh nghiém phap luat Nha nudc, ky luat Quan doi, cac quy dinh,
nodi quy, quy ché cua Cong ty, xay dung Cong ty phat trién 6n dinh va bén viing.

¢) Muc tiéu chit lwong sin pham

Chét lugng san pham 1a su séng con cia thuong hiéu Dét May 7, 13y chat
lugng lam gia tri cdt 181, théa man nhu cau cua khach hang bé‘mg cam két chat
luong. Ban diéu hanh quyét liét chi dao to chirc SXKD béng cac giai phap dong
bd, khoa hoc nhim dam bao cac muc tiéu chat luong theo yéu cau khach hang
trong va ngoai Quan doi.

5. Cac nhan t6 rii ro

a) Riii ro kinh té

- Kinh té thé gioi trong nam 2025 tiép tuc d6i mat v4i nhiéu thach thuc 16m,
dién bién phrc tap va cé nhleu yeu t6 khong thuan loi dic biét 1a cic cudc xung
dot quan su leo thang & mot so quoc gia voi dién bién kho ludng, ngay cang gia
tang va nguy co lan rong gay tén that vé nguoi, tai san, tac dong tiéu cyuc dén moi
truong kinh doanh, gay bét on cho cac chudi cung ng toan cau va 1am giam tinh
linh hoat cta cac nén kinh té trong viéc thich tng voi thay doi.

- Canh tranh chién luogc gilia cac cuong qudc nhu My, Trung Quéc va cac
quoc gia khac cing tro nén gay git hon 1am gia ting sy bat on trong thuong mai
qudc té. Chinh sach bao ho thuong mai va cac rao can thuong mai dugc thiét lap
ngay cang nhiéu, anh hudng dén sy tu do trong giao thuong giita cac qubc gia.

- Tinh hinh thi truong nganh dét may d6i mit vG1 mot sO thach thic 16n,
ludn c6 sy canh tranh gay git tir cic qudc gia san xuat dét may khac nhu Trung
Quéc, An Do va Bangladesh, thi truong gia ca nguyén, nhién vat liéu phuc vu
SXKD dién bién bat 6n, do anh huéng cua ty gia USD, gia vang, gia xang dau
trong nudc tic dong manh dén chi phi san xuit, don hang giam sut, strc tiéu thu
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hang hoa giam. Tir dic diém tinh hinh nhu trén 1dm anh huong khong it dén qua
trinh t6 chire, hoat dong va hiéu qua SXKD cua Cong ty. Tuy nhién béng loi thé
san xuat khép kin cac khau phuc vu cho Quén d6i va tham gia thi truong da gitp
Cong ty giam bot tac dong ti€u cuc tur thi truong.

- Téc do tang truong kinh te 1a mot trong nhitng nhan to quan trong anh
hudng dén toc do tang trudng clia tat ca cac nganh, linh vyc cta nén kinh té. Tang
truong kinh té ndi chung s& lam tiang nhu ciu tiéu dung xa hoi, thic diy su gia
tdng cua san luong cong nghi¢p va gitip cho cac doanh nghi¢p md rong thi truong
tiéu thu san pham cua minh.

- Lam phét 13 yéu t6 anh huong truc tiép dén tinh hinh tai chinh cta céc
doanh nghiép. Theo bao c4o kinh té cia OECD, lam phat da tang 1én do gia nang
lugng va hang hoa tang; viéc binh thuong hoa chinh sach tién té & cac nén kinh té
phat trién da ndi rong khoang cach vé 14i suat, lam néng thém tinh hinh lam phat
& Viét Nam. DPiéu nay 1am anh hudng tiéu cuc dén hoat dong cia Cong ty. Lam
phat & mic cao s& dan dén chi phi hoat dong nhu chi phi xing, dau, nguyén vt
lidu ciing ting theo gdy nén ap luc tai chinh cho Céng ty. Pé ung phod véi lam
phat, HDQT, BGD di xay dung ké hoach tai chinh hop 1y, tiét giam cac chi phi
hoat dong, déy manh thu hoi cong ng, dam bao cho hoat dong san xuét kinh
doanh ctuia Cong ty.

- P6i v6i qudc té khi nén kinh t& Viét Nam da bat dau hoi nhap sau hon vao
nén kinh té thé gidi, co hoi ddi véi nganh dét may ciing di kém véi thach thic
khong hé nhé. Yéu cau “xanh hoa” nhu: San xudt bén viing, than thién moi
truong ngay cang khat khen hon, cac chinh sach thué quan va rao can thuong mai
tir cac quoc gia nhap khau van 1a mot thach thirc. Do vay, dé dam bao nim bat co
hoi trong thoi gian to1, Cong ty Co phan Dét May 7 can co sy nghién ctu va
chuan bj ky ludng cac van dé luét phap qudc té dé hoat dong cua Cong ty dat hiéu
qua cao nhat.

b) Rui ro dac thu nganh

- Trude bdi canh lam phét toan cau dang dién ra ciing nhu anh hudng tir
xung dot Nga - Ukraine, My - Iran va cac cudc xung dot quan su leo thang ¢ mot
sd qubc gia voi dién bién kho luong, ngay cang gia tang, chudi cung tmg, gia ca
nguyén vat li¢u dimg trude nguy co bién dong kho lu’O'ng, gy anh hudng truc tiép
dén hoat dong SXKD cua Cong ty. De giam thiéu rui ro nay, Cong ty da xay dung
cac phuong an, chuan bi ngudn von can thiét trong bdi canh vat gia bién dong kho
ludong ciing nhu tim kiém céc d6i tac uy tin, tin cdy nham on dinh nguén cung
hang hoa cho qu4 trinh t6 chirc san xuat.

- Nam 2025 1a nim gip nhiéu khé khin ciia nganh dét may Viét Nam do
chiu nhidu 4p lyc, thach thic 16n tir chién tranh thuong mai, xung dot Nga -
Ukraine, My - Iran, gi4 ca thi truong bién dong kho luong nhu: Gia ca nguyén,
nhién liéu dau vao ting cao, thiéu ngudn lao dong c6 kinh nghiém, don hang sut
giam, nhu cau tiéu thu san pham cua ngu(‘)’i tiéu dung giam sut.

- Ruii ro vé thi trudng: Cong ty tiép tuc phai chiu su canh tranh gay gat tur
nhitng coéng ty dét may khac. Cac nha san xuit ndy duoc hau thuin to 16n vé kinh
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nghiém, ngudn lyc tai chinh, nhan su, k¥ thuat, nguyén liéu va cac hoat dong phat
trién thuong hiéu va thi trudong. Vi vdy, trong cugc canh tranh khéc liét vé thi
truong, Cong ty dang phai chiu sirc ép rat 1on. Cung véi d6 1a tinh trang san xudt
hang gia, mua ban trai phép quan trang, gdy nham 1an véi san pham ctia Cong ty.
HPQT, BGD di chu dong quan triét, 1anh dao ting cuong kiém soat chét lugng
vat tu hang hoa dau vao, san pham dau ra theo ding quy dinh, dam bao giit viing
uy tin, thuong hi¢éu DM7 trén thi truong.

- Twr nhitng dac diém tinh hinh trén d6i véi doanh nghi¢p nganh dét may
noi chung va Cong ty Co phan Dét May 7 noi riéng can chu trong hon dén phat
trién thi truong ndi dia dé bao dam bén viing hon cho san xuét kinh doanh dai
han. Pong thoi can diy manh xdy dung thuong hiéu, lién két chudi cung tng
trong nganh. Pdc biét, nang cao hi€u qua quan tr1 doanh nghiép trong tinh hinh
méi, ting cudng cdng tac quan 1y, van hanh san xuit kinh doanh dam bao hiéu
qua theo ké hoach da dé ra.

¢) Riii ro nguén nhan luc

- Nganh dét may 12 mot trong nhirng nganh can mot ngudn lao dong rat 16n
& Viét Nam. Hién tai nguon cung lao dong cho nganh dét may dang dan thiéu hut
do nhiéu yéu t4, thém vao d6 su canh tranh lao dong gia ré tai cac nudc trong khu
vuc va cac nhom nganh cong nghiép khéac ciing dang thu hut lao dong bang nhiéu
vu dai, moi trudng lam viée tot hon.

- Nganh dét may hién dang dtmg truéc nguy co chiu tic dong 16n nhat cia
cudc cach mang cong nghiép 4.0, két qua cho thay nganh dét may dang phai d6i
mat voi nhimg thach thire vé co ciu trinh do lao dong, vé ky nang cong nghé va
ap luc dao tao ning cip lao dong. Viéc tuyén dung lao dong dang gip nhiéu kho
khan, mac du thu nhap nganh dét may lién tuc tdng hang nam nhung trén thi
truong lao dong van 1a nganh kém hap dan do thu nhép thap, thoi gian 1am viéc
dai...Cong ty ciing dang gip nhiéu kho khin trong viéc tuyén dung lao dong do
diéu kién di lai, 4n & chi phi cao.

- Nguén nhan lyc trong nganh dét may Viét Nam hién nay tap trung vao
viéc thiéu hut lao dong pho thong do chuyen dich sang cac nganh khac, thiéu nhan
luc chat lugng cao, dap tng chuyén (101 sd/xanh, va 4p luc chi phi nhan cong tang
cao. Su cham tré trong dao tao so voi toc do ty dong hoa ciing de doa ning suét va
kha nang dap tng don hang phtrc tap.

- Thi truong lao dong lién tuc bién dong, dé dam bao du ngué)n nhan luc
phuc vu cho san xuat trong thoi gian toi, Cong ty tip trung huy dong nguén luc,
ru tién dau tu doi méi may moc cong nghiép hién dai theo hudng di tat don dau,
co trong diém, thiét thuc, khép kin tat ca cac khau dét, nhudm-in, may nham cung
cap dén khach hang, ddi tic nhitng san pham, dich vu t6t nhat, uy tin nhat. Déng
thot co nhiing chinh sach vu dai gitr chan lyc lugng lao dong: Ap dung phuong an
tién luong co 1oi cho NLD, ap dung ché do thuong vé ning suit, cac ngay 18, Tét,
thudng thanh tich cubi nam, cac ché d6 phu cip...Thém vao d6, dé giam thiéu rui
ro, Cong ty phéi hop tét voi Cong doan co sé thyuc hién cong tac chim lo, bao
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dam tot doi séng vat chat, tinh than cho NLD. Pong thoi xdy dung cac chinh sach
dai ngd, phuc lg1, luong thuong phu hop va gitt chan nguoi lao dong.

- Van dé tim nguén nhan cong c6 tay nghé cao, on dinh; ngudn nhan lyc
trong bo mdy quan 1y c6 trinh d6 chuyén mon ludn 1a diéu ma lanh dao Cong ty
quan tim va xac dinh 1a mot trong nhimg diéu kién quyét dinh dén su phat trién
lau dai, bén viing ciing nhu hoan thanh cac muc tiéu Cong ty dé ra.

d) Rui ro chinh sach va phap ludt

- Luat phap dong vai tro nhu kim chi nam, dinh huéng va quan ly hoat
dong cta doanh nghiép, dam bao sy cong bang, minh bach va an toan cho thi
truong. Cong ty hoat dong dudi hinh thire cong ty ¢6 phan va ding ky giao dich
tai S& Giao dich Ching khoan Ha No1 (HNX) nén chiu sy quan 1y cua cac van
ban phdp 1y nhu Luat Doanh nghi¢p, Luat Chung khoan, BO luat lao dong, Luat
Thué thu nhap doanh nghiép, cac quy dinh ctia S& Giao dich ching khoan va cac
quy dinh khac c6 lién quan dén thi trudng ching khoan.

- Linh vuc kinh doanh chil yéu ctia Cong ty 13 san xudt cac san pham dét,
nhudm, in, may nén Cong ty con chiu su chi phdi ciia cac van ban luat c6 lién
quan nhu Luat Pau tu, Luat Pau thau, Luat Bao vé méi trudng,. ..

-Su 6 6n dinh cta hé thong chinh tri, luat phap, chinh sach anh huong rat 1on
dén sy on dinh va kha niang phat trién cua cac nganh kinh té néi chung va nganh
dét may noi riéng. Viét Nam dang trong tién trinh hoa nhap va phat trién nén khé
tranh khoi c6 su thay d6i hay diéu chinh hé thong phéap luat dé phu hop véi thuc
tién. Picu nay gay kho khin cho doanh nghiép noi chung va Cong ty noi riéng
trong qua trinh hoat dong san xuat kinh doanh. Pé kiém soat, han che nhitng mat
rii ro vé ludt phap. Thyuc hién chu truong cua dang, nha nudc vé thyc hién mo
hinh chinh quyén dia phuong 2 cip ciing da tac dong dén hoat dong to chirc san
xuit kinh doanh. Nhung Cong ty da cdp nhat nhimng thay d6i kip thoi, tir d6 dua ra
nhing ké hoach phu hop, dam bao t6 chirc SXKD dung phap luat.

e) Rui ro khac

- Ngoai cac rui ro néu trén, nhitng rui ro khac ciing co thé xay ra trong
truong hop bat kha khang bao gdm nhiing rui ro khong thé du dodn dugc nhu
thién tai, bdo lut, dich bénh, hoa hoan, chién tranh,... 1a nhirng rai ro ¢6 nguy co
xay ra rat thdp nhung rat kho dy bao trudc va tic dong rat 16n dén tinh hinh san
xuat kinh doanh ciia toan Cong ty. Do d6 Cong ty ludén c6 nhitng phuong an
phong ngtra va giam thiéu rdi ro, dam bao xu 1y kip thoi, c6 hiéu qua khi c6 tinh
hudng xay ra. Ngoai ra, cac budi tdp huan phong chay chira chay, an toan vé sinh
lao ddng, ... cling duoc Cong ty quan tdm va t6 chirc dinh ky nhdm nang cao hiéu
biét va cach xu ly cua toan thé can bd cong nhan vién. Dbi v6i cong tac tuyén
truyén cho toan thé ngudi lao dong co y thirc bao vé moi truong khi thyc hién
cong viée ciing nhu trong cudce sdng hang ngay duoc Cong ty chu trong.

6. M6 hinh quan tri, to chirc kinh doanh va bd may quan ly Céong ty
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MO HINH TO CHUC CUA CONG TY

DPAI HQI PONG
CcO PONG v
lk BAN KIEM SOAT
HOI PONG
QUAN TRI
GIAM POC
PHO GIAM POC e _ PHO GIAM POC
KINH DOANH KY THUAT — SAN XUAT
PHONG KE HOACH PHONG TAI PHONG TO CHUC PHONG KY
KINH DOANH CHINH KE TOAN HANH CHINH THUAT SAN XUAT
) ! }
Xi NGHIEP DET, CHI NHANH TRUNG TAM THUONG MAI
NHUOM-IN, MAY HA NAM VA GIOI THIEU SAN PHAM

a) Pai hoi dong co dong: La co quan c6 tham quyén cao nhit ctia Cong ty,
Pai hoi c6 dong thuong nién duge to chire mdi naim maot lan. Pai hoi cd6 dong phai
hop thuong nién trong thoi han bbn thang ké tir ngay két thtic nam tai chinh. Dai
hoi dong cd dong thong qua cac quyet dinh thudc tham quyén bang hinh thtc biéu
quyét tai cac cudc hop hoic lay y kién bang vin ban.

b) Hpi dong qudn tri: La co quan quan ly tryc tlep Cong ty. HO1 dong Quan
tri thue hién cac quyén va nghia vu ma Dai héi ddng c6 dong giao theo Dicu 16 Cong
ty va cac quy dinh cta phép luat; co quyen nhan danh Cong ty thuc hién cac quyen
va nghia vu ctia Cong ty, trir nhitng van dé thuc hién quyén ctia Pai hoi dong cd
dong.

¢) Ban Kiém sodt: Do Dai hoi dong c6 dong bau ra. Ban Kiém soat co
nhiém vu kiém tra tinh hop phép trong quan 1y, diéu hanh hoat dong kinh doanh;
tham dinh bao cdo tai chinh hang nim cta Cong ty; thong bao két qua kiém tra
hoat dong san xuat kinh doanh cua Cong ty cho Pai hoi dong cd dong va thuc
hién cac nhiém vu khéc theo Diéu 1 Cong ty.
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d) Ban Gidm déc: Dicu hanh cong viéc san xuat hang ngay cla Cong ty,
chiu su giam sat cua Hoi d6ng Quan trj va chiu trach nhiém trudc Hoi ddéng Quan
tri va trudce phap luét vé viéc thuc hién céc quyen va nhiém vu duoc giao.

d) Cdc khéi chive nang: Hoi dong Quan tri, Ban Giam dbc s& chiu trach
nhiém diéu hanh cac phong ban chirc ning, cic don vi thanh vién theo cac khoi
linh vuc nhu sau:

- Phong Té6 chive - Hanh chinh: Tham muu cho Pang tuy, Hoi ddng Quan
tr1 Cong ty vé quy hoach can b0, quan ly ho so, tuyén dung CB, CNV, NLDb; dé
bat quan ham, nang luong cho SQ, QNCN; thuc hién cong tac lao dong tién
lwong; cac ché do, chinh sach cho nguoi lao dong. Quan tri vé cong tic Péang,
cong tac chinh tri, vé cong tac t6 chuc, tuyén hun cén bd, quan luc, dan van, bao
v€ an ninh chinh tri nd1 bg, bdo v¢ an toan don vi, an toan vé sinh lao dong, an
toan PCCN, an toan v¢ sinh thyc pham, bao vé chim séc stuc khoe ngudi lao
dong. Quan tri vé cong tac hanh chinh cua don vi, quan 1y thyc hién cong tac hau
can, quan 1y do6i xe, quan 1y doanh trai, nha dat toan Cong ty.

- Phong Ké hoach - Kinh doanh: Tham muu cho Pang uy, Hoi dong Quan
tr1 trong linh vuc ké hoach kinh doanh - xuét nhap khau. T churc hoat dong kinh
doanh dung phép luat va dat hiéu qua cao nhit, quan 1y hang héa vat tu dap ung
kip thoi cho san xuat kinh doanh. Théng ké dﬁy dt moi hoat dong san xuat kinh
doanh cung tng phuc vu san xuat kinh doanh - xuét nhap khau theo dinh ky 1én
Hoi dong quan tri va co quan nghiép vu cap trén. Phdi hop chit ché véi cac phong
ban chirc ndng, cac don vi tryc thudéc Cong ty dé 1én ké hoach kinh doanh, ké
hoach dﬁu tu, ké hoach xdy dung co ban nghién ctru k¥ thuat, lao dong, tiép thi
tao ngudn theo thang, quy, nam va dai han theo dinh huong chlen lugc Cong ty.
Thuc hién chtc niang diéu do san xuat theo ké hoach va yéu cau tién do ctia khach
hang dam bao kip thoi va dap tng yéu cau timg don hang. Lap ké hoach dau tu
d6i méi may moc, thiét bi, nha xudng theo dinh hudng dau tu ciia Cong ty.

- Phong Tai chinh - Ké todn: Tham muu cho Pang uy, Hoi dong Quan tri
trong cong tac tai chinh, ké toan, kiém toan ndi bo, quan 1y tai san, thanh quyét
toan cac hop dong, kiém soat chi phi hoat dong cua Cong ty, quan ly Von tai san
ciia Cong ty. Pap tmg nhu ciu vé tai chinh cho moi hoat dong san xuit theo ké
hoach, ddam bao can ddi tai chinh. T chirc cong tac hach toan, thong ké ké toan.

- Phong Ky thudt - San xudt: Tham muu cho Pang uy, Hoi déng Quan tri
cong tac quan ly va giam sat ky thuat chat luong, quan ly thiét bj vat tu, quan ly
an toan lao dong, thiét ké k¥ thuat. Nghién ctru, dé xuat va dua vao Gng dung céc
sang kién cai tién k¥ thuat va d6i méi cong nghé san xuat dé nang cao ning luc
van hanh thiét bi, ning suat lao dong. To6 chirc kiém tra viéc thuc hién quy trinh
cong nghé, phuong phap van hanh an toan thiét bi, quy pham ky thuat cua may
moc, thiét bi tai cac phan xudong. Nghién ctru, dé xuat cac bién phap an toan ky
thuat, giam nhe cuong dd lao dong va cai thién diéu kién cta can bd cong nhan
vién, trinh duyét va td chirc thuc hién. Kiém tra, kiém soat va bao céo vé cong tac
moi trudng, trinh Chu tich Hoi dong quan tri phé duyét va gui cho cic co quan
chtic nang ctia Nha nude theo diing yéu cau ctia phap luat.
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- Xi nghiép Dét: Chuyén san Xuat, gia cong dét cac loai vai dap ing nhu
cau san xuat, kinh doanh cua Cong ty va nhu cau cua thi truong; ché tao, gia cong,
stra chita chi tiét may moc, phu ting phuc vu san xuét.

- Xi nghi¢p Nhugm - In: Chuyén san Xuat, gia cong nhudm, in, cang sdy cac
loai vai dép tmg nhu ciu san xuét kinh doanh ctia Cong ty va nhu cau cua thi truong.
Quan ly, van hanh, bao tri toan bo hé thong dién, may moc, cap thoat nudc; thiét
ké 1ap dat thiét bi dién nudc, két cdu xdy dung cong trinh dan dung vira va nho.
san xuat va son tinh dién cac loai khung nha bat, mai che, cac san phém Quéc
phong va dan dung khac.

- Xi nghiép May: Chuyén san Xuat san pham quan trang, doéng phuc van
phong va may xuat khau. Puoc san xuit trén diy chuyen thiét bi cua Nhat Ban.
Dic biét 1a san xuat cac loai nha loai bat phuc vu cho Qubc phong va dan sinh.

- Trung tdm Thwong mai va gidi thiéu sin pham: Gi6i thiéu, trung bay va
tu van cac san phim, mau ma do Cong ty thiét ké va san xuit.

- Chi nhdnh Ha Nam: Hoat dong san xuat kinh doanh trong linh vuc nganh
may phuc vu cho nhiém vu quéc phong - an ninh va phuc vu thi truong ndi dia,
xuat khau va cac nganh nghé khac theo diang ky kinh doanh.

7. Ban Giam dbc va Ké toan truéng

Trinh g | S0 luons €8
STT Ho va tén Chirc vu Ngfl y tl?ang chuyén. lean d "
nam sinh . dién va so
mon ~
hiru (cp)
1 | Dinh Quang Nhan Giam ddc 26/9/1976 Pai hoc | 3.942.530
2 | Ha Héng Quan PGEXKT_ 24/7/1977 bai hoc 16.400
3| Tran Thi Phuong Hong | LOP K00 1610171074 | T2 | 979200
doanh cap
4 | Nguyén Thi Pirc Ketoan 1 45/00/1972 | Bai hoc 9.700
trudng
8. Tinh hinh tai chinh
- Cdc chi tiéu tai chinh chii yéu
Y ien Nam Nam .
Chi tiéu 2024 2025 Ghi chu
1. Chi tiéu vé kha niing thanh toan
+ Hé sd thanh toan ngén han 1,53 1,68
+ Hé sb thanh toan nhanh 1,13 1,32
2. Chi tiéu vé co chu von
+ Hé s6 No/Tong tai san 0,47 0,44
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+ Hé s6 No/Vén chu sé hitu 0,89 0,30
3.Chi tiéu vé kha ning sinh 10i

+ Hé s6 Loi nhuén sau thué/Doanh thu thuan 0,06 0,07
+ Hé sb Loi nhuan sau thué/Vén chu so hitu 0,19 0,18
+ Heé s6 Loi nhuan sau thué/Tong tai san 0,10 0,10
soumDoani o K008 |0

9. Co chu ¢ dong

a) Cé phin

- Tén cb phiéu: C6 phiéu Cong ty C6 phan Dét May 7.

- Loai c6 phiéu: C6 phiéu pho thong.

- Ménh gia: 10.000 ddng/cd phan

- Tong s6 ¢ phan: 15.411.100 cb phan

+ Loai ¢6 phan luu hanh: C6 phan pho thong.

: 15.374.000 c6 phan
37.100 ¢6 phan

+ S6 luwong ¢ phan tu do chuyén nhuong
+ S6 luwong ¢6 phan han ché chuyén nhuong
b) Co ciu co dong

Chi tiéu S’c‘; lgg{:‘gg psl(l)al::(lrl%ucr(:l Gid tri (VND) | T¥ 18 (%)

Co ddng trong nuwéc 15.411.100 | 154.111.000.000 | 100,00%
- Té chuc 3 10.321.994 | 103.219.940.000 66,98%

- C4 nhan 121 5.089.106 |  50.891.060.000 33,02%

Co dong nuwéc ngoai - - - -
- Té chirc - - - -

- Ca nhan - - - -
Téng cong 124 15.411.100 | 154.111.000.000 | 100,00%

(Theo danh sdch c6 déng so: VNDVCAVSDD009844/VSDDM7XX ngay
07/01/2026 cua VSDC)

¢) Tinh hinh thay déi vén dau tw chii sé hivu: Khong co.

d) Giao dich c6 phiéu quy, cdc chieng khodn khdc: Khong co.

10. Bao cdo tac dong lién quan dén méi trudng va xa hoi

a) Chinh sdch lién quan dén moi truong

- Dét may khong chi la ‘ngémh st dung strc lao dong ma con su dung cé,c
nang lugng, nguyén vat licu dau vao khac dé hoat dong trong qua trinh san xuat
kinh doanh. Cong ty luon y thire dugce tim quan trong cua viéc bao dam nhirng
yéu cau vé an toan moi truong, thuong xuyén c6 cac bién phap kiém soat chat

lugng va quan Iy t6t hon vé cac san pham tor nguyén li¢u dau vao dén khau san
xuét. Qua do, Cong ty tap trung huéng dén muc tiéu phat trién bén virng, giam
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phat thai khi nha kinh, vira phat trién duogc hoat dong san xuét kinh doanh, vira
dam bao cong tac an toan moi truong.

- Nguén nguyén li€u chinh cho hoat dong san Xuét cua Cong ty la vai, soi;
bén canh d6 la cac phuy liéu lién quan nhu kim, chi... Cac nguyén phu liéu cua
Cong ty deu dén tir cac nha cung cap uy tin, 1a d6i tac 1au nam. Tuy nhién, Cong
ty ludn nd lyc tim kiém ngudn cung dat chuan, dam bao dap (mg nhu cau cua phia
dat hang. Bén canh d6, Cong ty ludn xem xét, lya chon k¥ ludng ngudn nguyén
vat liu dau vao, dam bao san pham duoc dua dén nguoi dung dat tiéu chuan vé
chat lugng. Pong thoi, HDQT, BGP ciing dua ra cac chién luge hoat dong kinh
doanh va chién luoc luu trir hang ton kho thich hgp nham thich ung véi su thay
d6i trong ké hoach san xuat.

- Nudce cling la mét trong nhiing yéu t6 16n dé giup cho Cong ty hoat dong
trong qua trinh san Xuat kinh doanh noi riéng va toan nganh dét may noi chung.
Van dé sir dung ngudn nudc ludn 1a chi dé dang quan tim hién nay, nguon nudc
tur nhién la mot trong nhimg tai nguyén quy gia cuia moi truong. Pé c6 thé su
dung hop ly nguodn nudc, tat ca cac doanh nghiép hién nay déu hoat dong véi ticu
chi st dung tiét kiém tai nguyén nudc nham bao vé moi trudng va vi muc tiéu st
dung ngudn nude 1au dai trong tuong lai. Cong ty Cé phan Dét May 7 cing khong
ngoai 1¢, Cong ty luén xdy dyng ké hoach san xuét wu tién tiéu chi tiét kiém, tai
st dung cac ngudn nudc mot cach cd hiéu qua, nham gop phan bao vé ngudn tai
nguyén moi trudong quy gia nay.

- Vi hoat dong kinh doanh cua Cong ty, nang lugng dugc st dung nhiéu
trong qua trinh san Xudt va van hanh. Tat ca cac hoat dong trong chudi cung Umg
déu duoc xac dinh cac khia canh giy anh hudong méi trudng: Chat thai ran, chat
thai sinh hoat, chét thai nguy hai, tai nguyén thién nhién, nudc thai, 6 nhiém moi
truong khong khi, bui, tiéng 6n. Vi vdy, Cong ty da trién khai nhiéu bién phap
nham t6i thiéu hoa nhiing tac dong gay anh huéng dén moi trudng nhu:

+ Cai tién, dau tu cong nghé hién dai than thién voi moi trudong, dau tu
nghién ctru miu ma, chat lvong nham san xuit san pham dat chat luong cao.

+ Cai tao canh quan moi trudong, khudn vién ctia Cong ty va cac Xi nghiép
dam bdo canh quan moi truong ludn xanh, sach, dep.

+ Cong tac danh gia, nghién ctru vé moi trudng xung quanh cta doanh
nghiép ludn duogc cht trong, Cong ty hudng dén dao tao ca nhan chuyén mon hoa
trong linh vyc nay dé cé thé co6 duoc kién thirc chuyén mon, dua ra nhitng bién
phap nham giam thiéu cac van dé phat thai trong qua trinh san xuét, tuan tha theo
nhimg quy dinh, quy chuédn trong van dé bao vé mdi trudng; duy tri nghiém ngit
tiéu chuan ISO 140001: 2015.

+ Chu dong kiém tra hé thong nudc thuong xuyén nham khic phuc tinh
trang ro ri nudc, qua do6 han ché duoc ngué)n nude that thoat.

+ Tich cuc tuyén truyén chu truong str dung nguén nude tiét kiém dén cac

can bg cong nhan vién cua Cong ty, thuc day tinh than ty giac str dung tiét kiém
va nang cao ¥ thirc vé tim quan trong ctia ngudn tai nguyén nudc, gop phan bao
vé moi trudng.
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+ Thuong xuyén cap nhét, tuan thu day du va nghiém tac cac quy dinh
phap luat lién quan dén viéc bao vé moi trudng trong hoat dong san xuat kinh
doanh cua Cong ty. Pam bao cac quy trinh san xudt va xa thai duoc thuc hién
ding quy dinh, khong gy anh hudng dén moi truong xung quanh.

b) Chinh sdch déi véi ngwoi lao dong

Téng nhén sy ciia Cong ty hién nay la: 467 nguoi.

Trong do:

- Nhan su c6 trinh d6 dai hoc va sau dai hoc: 118 nguoi

- Nhan sy ¢6 trinh d6 cao dang va trung cap: 174 ngudi

- Lao dong pho thong: 175 ngudi

S6 lwong lao dong (nguoi)

Trinh d g A T§ trong %
rumh €e (Tai thoi diém 31/12/2025) ~ " on8 7%

Phén theo di twong lao dong
Lao dong truc tiép 376 80,5%
Lao dong gian tiép 91 19,5%

Phéan theo trinh d¢ lao dong

Trinh d0 Pai hoc trd 1én 118 25,3%
Cao dang, trung cip 174 37,3%
Cong nhén k¥ thuat, lao dong so cip 175 37,4%

¢) Bdo cdo lién quan dén trach nhi¢gm doi véi cong dong dia phwong

Bén canh viéc t6 chirc SXKD hiéu qua, Cong ty da tich cuc tham gia cong
tac chinh sach - x3 hoi, thé hién gia tri tdt dep cua minh ddi véi céc cong déng dia
phuong noi riéng va xa hoi nodi chung, thuc hién tdt Cudc van dong “Toan ddn
doan két xdy dung doi séng vin héa” gan véi thuc hién phong trao thi dua “Luc
luwong vil trang Quan khu chung suc xdy dung nong thon moi”, phong trao “Ca
nudc chung tay vi nguoi nghéo — khéng dé ai bi bé lai phia sau” va phong trao
dén on dap nghia cong tac chinh sach xa hoi, chinh sach hau phuong quan doi.
Niam 2025, Cong ty da hd trg xdy dung 04 cin nha tinh nghia quan dan va cac
khoan hd trg chinh sach trén dia ban védi tong gia tri 1a 1,4 ty dong.

11. Chinh sich dao tao, lwong thuwéng, tro cip

a) Ché dp lam viéc

- Thoi gian 1am viéc: Cong ty to chic 1am viéc 48 gio/1 tuan. Ché do lam
viéc theo ca ap dung dbi voi bd phan lao dong truc tiép (khoéi san xuat). Ché do
lam viéc theo gid hanh chinh 4p dung ddi v6i bo phan lao dong gian tiép (khdi
van phong).
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- Qui dinh thoi gian lam viéc:

+ Lao dong lam theo gio hanh chinh: Sang tir 7h30° dén 11h30°. Chiéu tir
12h30” dén 16h30".

+ Dbi voi lao dong truc tiép san xudt: San xuat theo ca, 8 gio/ca.

b) Chinh sach lwong, thuwong, phuc loi

- Chinh sach lvong: Cong ty xay dung chinh sach luong riéng phu hop voéi
dic trung nganh nghé hoat dong va bao dam cho ngudi lao dong duoc huong day
du cac ché do theo quy dinh cua Nha nudc, phu hop voi trinh dd, nang luc va
cong viée clia tng nguoi. Cong ty hién dang ap dung quy ché tra luong theo timg
bd phan, muc luong g:fm voi két qua thuc hién nhiém vu ctia mdi can bd, cong
nhan vién va nhiém vu cta timg bd phan, tap thé trong cong ty (theo ning suit,
chat luong, hiéu qua cong tac).

- C4c hinh thuc tra lvong, thudéng:

+ Luong san pham truc tiép: Tra lvong khodn san pham cho ngudi lao dong
can cr vao san luong thyc hién, c6 dinh mirc vé thoi gian va don gia cho tung
cong viéc cu thé.

+ Tra luong cho khéi gian tiép: Tra luong cho cac phong, ban, bo phan
khéi gian tiép, quy luong hang thang dugc xac dinh trén co s tra luong theo ty 18
quy luong gian tiép trén tong quy lwong timg don vi do céng ty phé duyét.

+ Bao hiém va phuc lgi: Cong ty ludn thue hién day du cac quy dinh cua
phap luat vé& ché do tién luong, tlen thuvong, BHXH, BHYT, BHTN. Viéc trich
ndp bao hiém xa hoi, bao hiém y té, bao hiém thit nghiép duoc Cong ty trich nop
dung theo quy dinh cua phap luit, ngoai ra Cong ty con mua bao hiém tai nan
24/24 cho 100% CB, CNV. Cac ché do phuc loi: thuong cac dip 18, luong thang
13, khen thuong thanh tich cudi nam; boi dudng ché dd doc hai truc tiép vao bira
an giira ca; kham stc khoe dinh ky, kham bénh nghé nghiép hang nam; trang bi
déng phuc va BHLD, ngoai ra con thuc hién cham lo tdt cac ché do, chinh sach,
doi séng vat chat tinh than d6i voi ngudi lao dong; trong nam 6 chirc tot cac hoat
dong van thé my nhan ngay Québc té Phu nir 8/3, 20/10 va t6 chirc chiam lo cho céc
chau thiéu nhi 1a con cua can bo, cong nhan vién, ngudi lao dong trong Cong ty
nhan ngay Qudc té thiéu nhi 1/6, to chirc cho CB, CNV, NLD di tham quan du
lich, nghi dudng gbp phan dé NLD yén tdm gin bé lau dai v6i Cong ty, hd trg
nu6i dudng 05 tré em mo coi do tac dong cua dai dich Covid-19, binh quan moi
chau 01 triéu dong, nu6i dudng dén nam 18 tu01 va cac hoat dong van thé my va
hoat dong cong tac quan chiing véi tong sb tién 1a 3,1 ty dong.

- Cong ty co chinh sach khen thuong kip thoi d6i v4i c4 nhan va tap thé co
nhiéu dong gop cho hoat dong san xuat kinh doanh cta Cong ty, c6 bién phap ky
luat d6i véi nhitng c4 nhan c6 hanh dong anh huéng xau téi quyén loi va uy tin
Cong ty.

¢) Chinh sdch tuyén dung, dao tao

Cong tac tuyén dung lu6n duge HDQT, BGD Cong ty cht trong thuc hién, cac
dot tuyén dung dugc tién hanh cong khai, cong bang tao niém tin cho cac ing vién c6
nang lyc, trinh d6 khi quyét dinh tng tuyén vao Cong ty.
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12. Tinh hinh hoat ddng san xuét kinh doanh

Nam 2025, kinh té thé giéi gap nhiéu kho khan khi phai d6i mat v6i bat 6n
chinh tri; lam phat ting cao, cac dot tang lai suét kéo dai, nhu cau tiéu dung sut
giam, ting trudng kinh té bi anh huong tiéu cuc; kinh té trong nudc chiu tac dong
manh boi suy thoai kinh té thé gidi; gia ca nguyén vat lieu phuc vu cho san Xuat
ludn dién bién that thuong; trong do yéu cau san xuat phai bao dam chat luong
san pham theo nhu cau tiéu ding ngay cang cao cia thi truong. Mit khac phai
dam bdo gia thanh 6n dinh, do vay da tac dong khong it dén qua trinh thuc hién
nhiém vu chinh tri trong tdm cta Cong ty. Tu dac diém trén, n6i 1én mot s6 thuan
loi, kho khan sau:

- Thuan loi: Cong ty thuong xuyén duoc sy quan tdm lanh dao, chi dao sau
sat cua Thu truong Bo Tu 1énh Quan khu, Bang uy Cong ty Pong Hai, su hudng
dan cua cac co quan nghiép vu cép trén, su chu dong, tich cuc cia HPQT, BGD
Cong ty khic phuc kho khin, nghién ctru phuong thire, to chirc san xuat kinh
doanh gén v6i thue hién nhiém vu SXKD. Doi ngti CB, CNV, NLD luén gitr gin
doan két ndi bo, xac dinh tbt chuc trach, nhiém vu duoc giao, gop ph?m xay dung
bang bd TSVM, don vi VMTD.

- Kho khan: Tinh hinh thi truong nganh dét may luoén c6 su canh tranh gay
gat don hang giam sut, thi truong gia ca nguyén, nhién vat liéu phuc vu SXKD
tiép tuc dién bién bat on, do anh hudng cua ty gia USD va gia vang trong nudc,
stc tiéu thu hang hoa gidm kéo theo doanh thu thuong mai gidm, da tac dong, anh
hudng dén qua trinh t6 chire SXKD cua Cong ty. Tir dic diém trén HDQT, BGD
tap trung ngudn luc, chu dong dua ra nhiéu bién phap lanh dao, chi dao Cong ty
hoan thanh t6t cac chi tiéu ké hoach SXKD nim 2025, két qua dat dugc nhu sau:

T6 chire trién khai nhiém vy SXKD theo dung chu truong, dung phap luat,
hiéu qua, doan két, an toan; ddy manh phong trao thi dua “Nang suét, chat luong,
hiéu qua” két hop chit ché gitta SXKD, lam kinh té voi dam bao Qudc phong-An
ninh; quan ly, sir dung dat qudc phong c6 hiéu qua, dung myc dich; tap trung san
xuét hang qudc phong va thi trudng, day manh tlep thi, tao ngudn hang phuc vu
cho SXKD, quan ly chat ch& va duy tri 6n dinh vé chat luong, nang cao nang suat
chat lugng san pham cac mat hang; thyc hién cac chinh sach tién luwong, tién
thuong, cham lo doi sdng, thu nhap cho nguoi lao dong dam bao dan chi, cong
b::ing, cong khai, hoan thanh tdt chi tiéu ké hoach dé ra.

* Két qua hoat dong san xuit kinh doanh

TT Chi ticu Ponvi | Kéhoach nim | Thuc hién So véi
tinh 2025 nam 2025 KH (%)
1 | Tong doanh thu Tr.dong 740.000 744.925 100,66
2 | Loi nhuan truéc thué | Tr.dong 68.600 68.763 100,24
3 | Loi nhuan sau thué Tr.dong 54.680 54978 100,55
4 | Nop ngan sach Tr.dong 36.967 39.385 106,54
5 | Chi tra c6 tirc (19%) 29.281 | (24%) 36.987 126,31
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i flgit“’c congty DOng | 7. 43ng 14.933 18863 | 126,31
_ | Chia co the cho 0] 5 g5, 14.348 18.124 126,31
dong khac
6 | Thunhap binh quan | T-dong/n 13.1 13,8 105,34
: g/thang ’ ’ ’

- Trong nam, Cong ty dé thuc hién b6 sung nganh nghe kinh doanh nham
khai thac c6 hiéu qua tai san, ngudn Von ctia Cong ty, cu thé: Ma nganh: 5225, ndi
dung: Hoat dong dich vy hd tro truc tiép cho van tai dudong bo. M nganh: 5510,
ndi dung: Dich vy luu tri ngan ngay. Ma nganh: 5610, ndi dung: Nha hang va cac
dich vu an uéng phuc vu luu dong. Ma nganh: 5630, ndi dung: Dich vu phuc vu
dd udng. Thyc hién xin ¥ kién cb dong bang van ban dé théng qua diéu chinh chi
tiéu ké hoach san xuét kinh doanh nam 2025.

- Thyc hién tét cong tac dau tu, xdy dung co ban, mua sim MMTB theo
dung quy trinh, ding phap luat Nha nudc, theo quy dinh cua Quén khu, Cong ty
Poéng Hai va quy ché cua Cong ty. Tap trung khai thac c¢6 hiéu qua hé thong
MMTB di dugc dau tu dam bao gop phan nang cao ning suit, san luong va chat
luong san pham dap ing t6t nhu cau khach hang. Nam 2025, Cong ty da dau tu
mua sim MMTB véi tong gia tri 1a 15,808 ty dong, tir ngudn khau hao va quy
DTPT cua Cong ty.

STT Noi dung PVT S6 lwong Gia tri

1 MMTB Go1 01 923.000.000
nganh may

Xe xuc lat
2 banh 16p Cai 01 345.000.000
TCM ZW50
Mdéy do mau
3 quang phd Cai 03 123.900.000
cAm tay
May nén khi
4 Jaguar ET- Cai 01 32.000.000
90 10 HP
May nén khi
5 truc vit ngdm Cai 01 978.000.000
dau

Lo hot cong

nghé tang soi
Mong Lo hoi
7 cong nghé Cai 01 301.000.000
tang soi

HT 01 11.281.000.000

May kiém

, HT 01 1.825.000.000
bong
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LMH?232-
200 va bd
thu hoi lam
dac xut
(NAOH)

TONG CONG: 15.808.900.000

I1. BAO CAO PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuit kinh doanh

Nam 2025, tinh hinh kinh té ctia nudc ta dién ra trong bdi canh trién vong
kinh té thé gi6i tiép tuc gap nhiéu kho khin, thach thirc khi canh tranh chién luoc
clia cac nude 16n 1am phirc tap thém van dé vé an ninh, kinh té, dau tu trén toan
cau. Vi c¢6 su canh tranh gay gat véi cac thi truong trong va ngoai nudc, gia nguyén
vat li¢u dau vao ting manh, ap luc chi phi tién lwvong, BHXH tang cao, khong con
loi thé vé nhan cong gi ré, gia thanh cao hon mét s6 nudc trong khu vic, dong dau
tu nude ngoai vao Viét Nam dang chiing lai, xu hudng dich chuyén viéc lam, lao
dong dién ra nhiéu hon so v&i cic ndm trude, sttc canh tranh giam so v41 cac nudc.
Tuy nhién Cong ty van duy tri cac hoat dong 6n dinh va dat hiéu qua trong san Xuét
kinh doanh.

2. Tinh hinh tai chinh

a) Tinh hinh tai san

PVT: dong

CHI TIEU Niim 2024 Niim 2025
Tai san ngan han 389.114.842.980 406.303.984.542
Tai san dai han 150.929.722.484 139.875.391.580
Téng tai san 540.044.565.464 546.179.376.122

b) Tinh hinh no phii tri

PVT: dong

CHI TIEU Nim 2024 Nim 2025
No ngan han 253.667.233.349 242.304.701.547
No dai han - -
Tong ng 253.667.233.349 242.304.701.547

3. Nhiing ci tién vé co cdu to chirc, chinh sich, quan ly

Niam 2025, Cong ty tiép tuc kién toan co cdu to chirc, bd may quan 1y, chic
nang nhiém vu cta timg phong ban. Trong niam, Cong ty di kién toan, diéu dong bo
nhiém nhan sy tai Phong KT-SX, Phong TC-HC, XN Nhu¢ém. Bén canh do, Cong
ty da ban hanh bo sung cac quy ché, quy trinh va quy dinh nham nang cao chat
luong bo may to chic hoat dong kinh doanh. Nhan thic dugc tAm quan trong cua
nhan su, Ban Giam ddc tiép tuc ting cuong cong tac quan 1y, st dung hop 1y ngudn
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nhan lyc, ting cuong tuyén dung bo sung nhan lyc cho phong KTSX, phong KH-
KD va cac Xi nghiép tryc thudc. Cong tac dao tao cong nhan, nang cao tay nghé,
bdi dudng can b, nang cao nghiép vu chuyén mén duge Cong ty dac biet cha

trong.

Pong thoi, Cong ty tim hiéu, phan tich nhu cau khach hang dé diéu chinh

chién lugce san xuat va phan bo ty trong tai cac thi truong nham dap tng kip thoi
nhu cau ctia khach hang.

4. Céc chi tiéu ké hoach nam 2026
a) Dw kién chi tiéu, ké hoach nam 2026

- Doanh thu : 814,000 ty dong
- Loi nhuan (trudc thué) : 75,460 ty dong
- NOp ngan sach © 44,152 ty dong
- Tong quy lwong : 76,916 ty dong

- Thu nhap binh quan  : 15.200.000 d/ngudi/thang

- Lao dong binh quan  : 422 nguoi

- Dy kién chia co tic 1 27% (2.700 dong/1CP): 41,610 ty dong

+ Nop vé Cong ty Pong Hai (c6 tirc) : 21,221 ty dong

+ Chia cb tic cho c6 dong khac : 20,389 ty dong

b) Dw kién ddu tw Xdy dung co bin

Cong tac dau tu xay dung co ban, mua sim MMTB bao dam thuc hién

dung quy trinh, quy dinh cua nha nudc, hoan thanh cac hang muc dau tu, mua
saim MMTB theo ké hoach da dugc phé duyét, dap Gmg y€u cau nhiém vy SXKD.
Du kién gia tri dau tw nim 2026 1 12,817 ty dong, cu thé nhu sau:

- 03 may nhudm gian doan : 12,817 ty dong
III. QUAN TRI CONG TY
1. Hoi dong quan tri

a) Thanh vién va co cau Hpi dong qudn tri

S6 lwong co . .
STT Ho va tén Chirc vu phan dai dién Chlfc danh o’,cac
v o cong ty khac
va s¢ hiru (cp)
1 | Nguyén Manh Tung Chu tich HDQT 3.929.831
. x TV. HbQT —
2 | binh Quang Nhan Gidm déc 3.942.530
‘ ‘ TV. HbQT TV HDQT tai
3 | Tran Thi Phuong Hong PGD Kinh 1.779.200 | Cong ty dét
doanh nhuom Son Tién
3 Chu tich HDTV
4 | Nguyen Thanh Duong TV. HDQT — 0| Congty SXTM
Thanh Vinh
5 | Nguyén Xuan Thuy TV. HDQT 5.200

b) Cic tiéu ban thudc Hpi dong quan tri: Khong thanh lap tiéu ban.
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¢) Hoat djng ciia Hpi dong qudn tri

- Hoi ddng quan trj thyc hién day du chirc nang, nhiém vy quy dinh tuan
thu dung phap luat, Dleu 1¢ va Nghi quyét cua Dai hoi dong co dong. Hoi dong
Quan tri thong qua quyét dinh bang hinh thic biéu quyét truc tiép tai cac cudc
hop va lay y kién bang vin ban.

- Nam 2025, Hoi dong quén trj Cong ty da tip trung chi dao, giam sat diéu
hanh trong hoat dong san xuét kinh doanh, ban hanh 24 Nghi quyét va 52 Quyét
dinh chi dao cac hoat dong quan ly, t6 chirc va SXKD cua Cong ty; theo doi sat
tinh hinh thuc té dé kiém tra, danh gia két qua trién khai thuc hién Nghi quyet cua
Giam ddc Cong ty trong hoat dong san xuat kinh doanh, cong tac dau tu, t6 chirc
nhan sy, xay dung chién luoc phat trién, ludn tao diéu kién thuén loi cho Ban
Giam dbc hoan thanh nhiém vuy. Cac Nghi quyét cua Ho1 déng quan tri déu dua
trén su théng nhat, déng thuan cao cua cac thanh vién Ho1 déng quan tri.

- Bén canh viéc thong qua cac chu truong dau tu, XDCB, HPQT déu thong
qua ké hoach SXKD hang thang, quy, ndm va trién khai t6 chitrc thuc hién nghiém
tac trong toan Cong ty.

- Ho1 déng quan tri da chu tri va t6 chirc thanh cong cudc hop Pai hoi déng
co dong thuong nién nam 2025 va Pai hoi dong c6 dong bat thuong nam 2025;
giam sat, chi dao cong bd thong tin dinh ky va bat thuong theo ding quy dinh
phap luat.

2. Ban Kiém soat

a) Thanh vién va co cidu Ban Kiém sodt

STT Ho va tén Chike vy S(f’i é:‘-’v";gsg,ﬁh%':lﬁ?cgf‘i
Nguyén Thi Kim Anh Truong Ban Kiém soéat 2.100

2 | Nguyén Thi Thuin TV. Ban Kiém soat 0
3 | Nguyén Thi Hong Thily | TV. Ban Kiém soat 0

b) Hoat dpng ciia Ban Kiém sodt

- Ban Kiém soat di thuc hién cong tac theo ddi va giam sat, xem xét cac
bao cdo quy, 6 thang, ndm va cac van dé c6 lién quan dén hoat dong san xuét kinh
doanh ctia Cong ty. Tham dinh bao céo két qua kinh doanh, béo céo tai chinh,
kiém tra do tin cay cac s6 liéu bao céo tai chinh. Qua trinh thuc hién kiém soét
dam bao tinh trung thuc va can trong, khong can tré dén hoat dong SXKD.

- Ban Kiém soat thuc hién giam sat Hoi déng quan tri, Ban Giam ddc vé
chap hanh cac quy dinh ctia phap luat, thuc hién Nghi quyét Dai hoi déng cb dong
niam 2025, viéc ban hanh cac Nghi quyét, Quyét dinh cua Hoi dong quan tri...

- Tham gia cac phién hop Hoi dong quan tri trong viéc kiém soat cac ndi
dung nhu: Panh gia tinh hinh thyc hién san xuat kinh doanh quy, cong tic xay
dung ké hoach, cong tac dau tu mua sam trang thiét bi may moc phuc vu SXKD.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri,
Ban Giam doc va Ban Kiém soat Cong ty




20

a) Thu lao, cdac khodn lgi ich
- Thu lao caa HBQT, BKS:

+ Thanh vién HDQT : 5.600.000 d/ngudi/thang
+ Trudng Ban kiém soat : 3.000.000 d/nguodi/thang
+ Thanh vién Ban Kiém soat : 2.000.000 d/nguodi/thang

* Tong mikc chi trd thi lao la: 151.200.000 dong
- Thu nhép cua Chu tich HDQT, Ban Gidm dde

STT Ho va tén Chirc vu Thu nhép (ddng)
1 | Nguyén Manh Tung (10T) CT. HPQT 540.000.000
2 | Lai Thi Bay (02T) CT. HDQT 108.000.000
3 | Pinh Quang Nhan TVHDQT - Gb 648.000.000
4 | Ha Hong Quén PGD 540.000.000
5 | Tran Thi Phuong Hong TV HPQT-PGD 405.000.000
6 | Nguyén Thanh Duong (03T) PGP 135.000.000

b) Giao dich c6 phiéu ciia ngwoi néi bg: Khong co
¢) Hop dong hodc giao dich véi ngwoi nji bo
- Cong ty da thyc hién cac giao dich gitta Cong ty voi nguoi co lién quan,

cu thé:

+ Cong ty TNHH MTV Péng Hai (Cong ty me so hitu 51% c6 phan)

Mua ban hang tong gia tri: 523.175.200 dong

+ Cong ty TNHH SX TM Thanh Vinh (Ong Nguyén Thanh Duong — TV
HDQT Cong ty Co phan Dét May 7 dong thoi 1a Cha tich HDTV Cong ty TNHH
SX TM Thanh Vinh)

Ban hang, gia cong tong gia tri :41.020.914.225 ddng

+ Cong ty C6 phan Tép doan Cao Gia Phat (Ong Cao Xuan Minh, chong
ciia Ba Tran Thi Phuong Hong, TV HDQT, PGD Cong ty la Thanh vién HDQT
Cong ty Co phan Tap doan Cao Gia Phat).

Ban hang, gia cong tong gia tri ©39.993.915.540 dong

+ Cong ty TNHH SX TM Téan Thuy Lam (Ong Piang Vin 1am, co dong so

hiru trén 10% s6 co phiéu co quyén biéu quyét Cong ty Dét May 7 1a Giam ddc,
s& hiru vén gop cua Cong ty TNHH SX TM Tan Thay Lam)

Mua ban hang tong gia tri : 54.410.075.900 dong
d) Ddnh gid vigc thwe hién cdc quy dinh vé quadn tri cong ty
~ Cong ty da tuan thu va thyc hién t6t cong tac quan tri theo Diéu 18, cac quy

ché, quy dinh va phdp luat hién hanh.

IV. BAO CAO TAI CHINH

1. Y kién ciia kiém toan vién

Y kién cua kiém toan vién nhu sau: “Theo ¥ kién ctia chiing t61, bao cao tai
chinh da phan anh trung thyc va hop 1y, trén cac khia canh trong y€u tinh hinh tai
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chinh cuia Cong ty C6 phan Dét May 7 tai ngay 31/12/2025, ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic
cung ngay, phi hop voi chuin muc ké toan, ché do ké toan doanh nghiép Viét
Nam va cac quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay bao céo tai
chinh”.

2. Bao cdo tai chinh dwgc kiém toan

B4o céo tai chinh ky ké toan tir 01/01/2025 dén 31/12/2025 da duoc kiém
toan theo quy dinh cta phap luat (dinh kem)./.
TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH

- HbQT Cong ty;

- Ban Kiém soat;

- Ban Giam ddc;

- C6 dong Cong ty;

- Luu VT, P.TCHC. Ph127.

Nguyén Manh Tung
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CONG TY TNHH MTV DONG HAI CONG HOA XA HQI CHU NGHIA VIET
CONG TY CO PHAN DET MAY 7 NAM

Poc 1ap — Tuw do — Hanh phic
Sé6:  /BC-DM7 Tdn Binh, ngay  thdng 4 nam 2026

BAO CAO TiNH HINH QUAN TRI
CONG TY CO PHAN DET MAY 7 NAM 2025

Kinh gri:
- Uy ban Chting khoan Nha Nudc
- S& Giao dich Chirng khoan Ha No1
Cong ty niém yét : CONG TY CO PHAN DET MAY 7
Tru s6 : 109A Tran Van Du, Phudng Tan Binh,
Thanh phé H6 Chi Minh
Dién thoai : (84 28) 3842.5372
Fax : (84 28) 3810.0489
Vén diéu 1¢ : 154.111.000.000 dong
Ma chung khoan : DM7

Mo hinh quan tri cong ty : Pai hoi dong cd dong, Ho1 doéng quan tri,
Ban kiém soat va Giam déc

I. HOAT PONG CUA PAI HOI PONG CO PONG

STT

S6 nghi quyét Ngay Noi dung thong qua

Thong qua cac to trinh vé viéc mién
48/NQ-DHDCD 06/3/2025 | nhiém va bau bo sung thanh vién
HDQT Cong ty.

Thong qua két qua SXKD nam 2024
va ké hoach SXKD niam 2025; Két
qua cong tic dau tu, XDCB nim
2024; Ké hoach thyc hién nhiém wvu
SXKD ndam 2025; Béo céo hoat dong
cua HPDQT nam 2024, ké hoach hoat
dong nam 2025; Bao céo két qua tai
chinh ndm 2024 di duogc kiém toan;
Béao céo hoat dong cua Ban kiém soat
nam 2024;, ké hoach hoat dong nam
2025; To trinh lua chon don vi kiém
toan nam 2025; To trinh phuong an
phan phéi lgi nhuan va muc chi tra co
tirc nam 2025; To trinh chi tra thu lao

107/NQ-DHDCD | 14/5/2025




thanh vién HDQT, BKS nam 2025.

Thong qua bo sung nganh nghé kinh

3 163/NQ-DHDBCD 11/7/2025 | doanh vao danh sach nganh nghé kinh
doanh cua Cong ty;
Thong qua di€u chinh chi tiéu ké
4 | 307/NQ-DHDCD | 11/12/2025 hoacth;](KD 005,
II. HOAT PONG CUA HOI PONG QUAN TRI
1. Thong tin vé thanh vién Hi dong quan tri
Ngay bat da‘iu/kh(“)ng conlaTV
STT | Thanh vién HPQT Chirc vu HDQT
Ngay bo nhiém | Ngay mien nhiém
1 | Lai Thi Bay Chu tich 30/06/2022 06/03/2025
2 | Nguyén Manh Tung Chu tich 06/03/2025
3 | Pinh Quang Nhin TV 30/06/2022
4 | Cao Xuén Minh TV 30/06/2022 06/03/2025
5 | Nguyén Thanh Duong TV 30/06/2022
6 | Nguyén Xuan Thuy TV 30/06/2022
7 | Tran Thi Phuong Hong TV 06/03/2025
2. Cac cudc hop Hoi dong quan tri
STT | Thanh vien HDQT | SOPUOIhOP [ ro a1 1 ¢ do khong tham dy
tham du
1 | Lai Thi Bay 3/3 100% | Mién nhiém 06/03/2025
2 Nguyén Manh Tung 21/24 75% B6 nhiém 06/03/2025
3 | Pinh Quang Nhin 24/24 100%
4 | Cao Xuan Minh 17/24 71% ng‘{) fgﬁﬁﬁ;‘g‘g?}:ﬁ%@sﬁu
5 | Nguyén Thanh Duong 19/24 80%
6 | Nguyén Xuin Thuy 24/24 100%
7 Tran Thi Phuong Hong 4/24 17%

3. Hoat dong giam sat ciia Hoi ddong quan tri ddi véi Ban Giam déc

Ho1 dé)ng quan tri theo ddi sat dién bién cua thi truong, gidm sat va ho tro
kip thoi hoat dong di€u hanh san xuat ctia Giam doc dé thuc hién céc chu
truong, nghi quyét duoc Pai hdi dong c6 dong va Ho1 dong quan tri thong qua.

Ban Gi,ém qdéc da chua dong chi dao ,céc don vi dé ra chu truong, bién phap
trong san xuat dé¢ dat duoc cac chi tiéu ké hoach kinh doanh nam 2025 da duoc
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bang uy, HDQT phé duyét, trén co s6 phu hop véi dac diém thyc tién cla ting
don vi va da duoc Pai hoi dong co dong thong qua; cong tac du bao thi trudng,
chia s¢ thong tin da duoc thyc hién kip thoi hang thang cho cac don vi; viéc phat
trién, nang cao chét luong cac san pham da duoc tap trung va day manh; viéc
kiém tra, kiém soat hoat dong san xuét d6i vai cac don vi dugc thuong xuyén,
chat ché ding quy dinh.

4. Hoat dong ciia cac tiéu ban thudc Hoi ddng quan tri: Khong co

5. Cac Nghi quyét, quyét dinh ciia Hoi dong quan tri

Ty 1€
Noi dung thong
qua

S6 Nghi | Ngay ban

STT quyet hanh

Thong qua bao cdo ciia dong chi Giam dbc vé
két qua SXKD thang 11, du kién thang
12/2024, phuong hudéng SXKD thang
01/2025; Théng qua bao cdo dé& nghi ky lai
hop ddng va bd nhiém phu trach Phong KT-
SX; Thong qua chu truong mua xe xuc lat
07/01/2025 | phuc vu san xuit cho Xi nghiép Nhuom; | 100%
Thong qua thiét ké va du toan sira chira, xay
dung hang rao bao vé pham vi dat Cong ty do
anh huong mo duong ndi nha ga T3; Thong
qua chu truong thi cong xdy dung méng Lo
hoi 15 tan/h; Thong qua cac khoan hd tro cho
cac don vi

12/NQ-
HDQT

Thong qua chu truong to chirc Pai hoi dong
cd dong bat thudng nam 2025; Noi dung Pai
hoi dong c6 dong bat thuong nim 2025;
Thong qua viéc chdt danh sach ¢ dong va
09/NQ- | 16012025 tién hanh cac thu tyc trigu tp dai hoi dong co
HDPQT dong bat thuong ndm 2025 dé thong qua vige
mién nhiém Thanh vién Hoi dong quan trj va
gi6i thiéu, bau bd sung Thanh vién Hoi dong
quan tri Cong ty nhiém ky 2022 — 2027 theo
quy dinh.

100%

Thong qua bio cdo ciia dong chi Giam ddc vé
két qua SXKD thang 01, phuong hudng
SXKD thang 02/2025; Thong qua chu truong
mua may nén khi, may do mau quang pho cam
tay phuc vu san xuét cho Xi nghiép Nhuom;
20/02/2025 | Thong qua chu truong mua sam nguyén li¢u | 100%
san Xuat quéc phong ké hoach nam 2025; Ké
hoach to chirc Hoi nghi Dai biéu Nguoi lao
dong Cong ty nam 2025; Thong qua de Xudt
dur kién t6 chirc hoat dong ngay Quéc té phu
nit 08/3/2025 va kinh phi tiép sirc mua huin

42/NQ-
HDQT
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luyén ndm 2025; Thong qua bao cdo cong tac
chuén bj cho Dai hdi déng cbd dong bat thuong
niam 2025; Thong qua béo céo cong tic chaun
bi t6 chirc ban giao chuacs vu Chu tich HPQT
Cong ty; Thong qua bao cao dé xuidt mirc
lwong thang 02/2025 d6i véi chire danh Bi thu
Déng uy BP Cong ty; Thong qua cac khodn hd
tro cho ca don vi.

49/NQ-
HDQT

06/3/2025

Théong qua mién nhiém chiic danh HPQT
nhiém ky 2022-2027 dbi véi Ba Lai Thi Bay;
Thong qua bau chitrc danh Chu tich HDQT ddi
v6i Ong Nguyén Manh Tung nhiém ky 2022-
2027.

100%

58/NQ-
HDQT

18/3/2023

Thong qua du kién ngay to chirc Dai hoi dong
cd déng thuong nién nam 2025; Noi dung
chuong trinh Pai hoi dong c6 dong thuong
nién nam 2025.

100%

60/NQ-
HDQT

18/3/2025

Hoi ddng quan tri chdp thuan cho Nguoi dai
dién phap luat Cong ty ky cac hop dong giao
dich vé&i ngudi c6 lién quan ndm 2025; Thay
mit Cong ty ky két cac hop dong giao dich véi
cac don vi o lién quan; Loai hop dong va gia
tri hop dong; Nguyén tic thuc hién hop dong
giao dich.

100%

65/NQ-
HDQT

18/3/2025

Thong qua bio cdo ciia dong chi Giam ddc vé
két qua SXKD thang 02, phuong hudng
SXKD thang 03/2025; Thong qua chu truong
mua may nén khi phuc vu san xuit cho Xi
nghiép Nhudém; Thong qua diéu chinh bd sung
thiét ké thi cong xdy dung moéng Lo hoi 15
tan/h; Thong qua thanh 1y tai san cé dinh nam
2024; Thong qua phé duyét gia tran cac goi
thau mua sdm nguyén liéu phuc vu san Xudt
hang quéc phong ké hoach nim 2025; Thong
qua cong tac xur 1y kiém ké 6 thang cuéi nam
2024; Thong qua bao cdo vé viée trich vao chi
phi SXKD 2024 sd tién 6.954.462.9144;
Thong qua khoan hé tro cho Lir doan 77.

100%

78/NQ-
HDQT

08/4/2025

Thong qua bio cdo ciia dong chi Giam ddc vé
két qua SXKD thang 3, phuong hudéng SXKD
thang 4/2025; Thong qua chu truong mua may
nén khi 10hp phuc vu san xuat cho Xi nghiép
May; Thong qua bdo cao cong tac tai chinh
nim 2024 va bao cdo két qua kiém toan doc
1ap nam 2024; Thong qua chu truong khai thac
tai san trén dat quoc phong; Thong qua bao
cdo két qua san xuat hang DQTV cua BTL, TP

100%
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HCM; Théong qua khoan hd trg cho cac don vi.

96/NQ-

HDQT

28/4/2025

HDbQT théng nhat thong qua vin kién Pai hoi
ddng co dong; Phuong an phan phéi loi nhuan
va muc chi trd c6 tirc ndm 2024; Ke hoach

phan phdi lgi nhuén va murc chi tra ¢ tirc ndm
2025.

100%

10

114/NQ-

HDQT

23/5/2023

Thong qua bao céo cia B/c Giam dbc vé két
qua SXKD thang 4, phuong hudéng nhiém vu
SXKD thang 5/2025; Thong qua bio cdo tai
chinh quy 1/2025; Thong qua chu truong mua
sam nguyén phy liu phyc vu san xuat hang
qudc phong thudc ké hoach gdi nam 2026;
Thong qua du tru kinh phi tham quan, du lich
nghi dudng nam 2025; Thong qua cac khoan
hd trg cho cic don vi; Thong qua kinh phi t6
chic hoat dong ngdy Qudc té thiéu nhi
01/6/2025.

100%

11

131/NQ-

HDQT

12/6/2025

Thong qua bao céo ciia B/c Giam dbc vé két
qud SXKD thang 5, phuong huéng nhiém vu
SXKD thang 6/2025; Thong qua phé duyét gia
tran cac goi thau thudc du toan mua sam
nguyén liéu phuc vu san xudt hang qudc
phong thudc ké hoach gbi nam 2026; Thong
qua bao cao phuong an khai théc tai san nahf
xuong dét cii va khu dat trong sin co khi;
Thong qua cac khoan hd tro cho cac don vi.

100%

12

132/NQ-

HDQT

12/6/2025

Thong qua lay y kién c6 dong bang vin ban vé
viée bd sung nganh nghé kinh doanh vao hoat
dong san xuét kinh doanh ctia Cong ty.

100%

13

155/NQ-

HDQT

30/6/2025

Thong qua bdo cao phuong an khai thac tai
san va hop tac kinh doanh.

100%

14

161/NQ-

HDQT

09/7/2025

Thong qua bao céo cua D/c Giam dbc vé két
qua SXKD thang 6/2025, phuong huodng
nhiém vu SXKD thang 7/2025; thong qua dé
xuét kinh phi t6 chirc hoat déng chinh sach 78
ndm ngay thuong binh liét si; thong qua bao cao
dé xuat diéu dong bo nhiém can bo; Thong qua
d@é nghi bd sung nhan sy can bd cho Cong ty.

100%

15

188/NQ-

HDQT

06/8/2025

Thong qua bao céo ciua B/c Giam dbc vé két
qua SXKD thang 7/2025, phuong hudng
nhiém vy SXKD thang 8/2025. Thong qua bao
c4o tai chinh 6 thang dau nam 2025; Thong
qua bao cao d& xuit ting banh trung thu cho
CB, CNV, NLD va khach hang nam 2025;
Thong qua cac khoan hd trg cho céc don vi.

100%

16

209/NQ-

04/9/2025

Théng qua béo céo cua P/c Giam ddc vé két

100%
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HDQT

qua SXKD thang 8/2025, phuong hudng
nhiém vu SXKD thang 9/2025; Thong qua
bién ban xir Iy kiém ké 6 thang dau nam 2025;
Thong qua to trinh vé viéc xin phé duyét chu
truong mua sim nguyén liéu phuc vu san xuét
hang QP du phong cho KH bd sung nam 2025.

17

236/NQ-

HDQT

08/10/2025

Xem x¢&t phé duyét gia tri han muec tin dung tai
ngan hang TMCP Ngoai thuong Viét Nam chi
nhanh Tan Son Nhat; Xem xét phé duyét gia
tr1 han murc tin dyng tai ngadn hang Quan doi
chi nhdnh TPHCM.

100%

18

241/NQ-

HDQT

14/10/2025

Thong qua bao céo cua B/c Giam dbc vé két
qua SXKD thang 9/2025, phuong hudng
nhi¢ém vu SXKD thang 10/2025; Thong qua
bao céo diéu chinh chi tiéu, KH SXKD nim
2025; Thong qua bao cdo xur 1y kiém ké 6
thang dau nam 2025; Théng qua to trinh xin
phé duyét chi truong dau tu may may 1 kim
cho XN May; Thong qua bao cao dé xuat diéu
dong, bo nhiém can bod; Thong qua cac khoan
hd tro.

100%

19

264/NQ-

HDQT

10/11/2025

Thong qua bao céo cua D/c Giam dbc vé két
qua SXKD thang 10/2025, phuong hudng
nhiém vu SXKD thang 11/2025; Thong qua
béo cdo két qua SXKD 9 thang va dé xuét diéu
chinh chi tiéu KH nam 2025; Thong qua bao
cdo tai chinh 9 thang nam 2025; Thong qua
b4o céo ra soat tai san cb dinh tai Cong ty;
Thong qua bao cdo vé viée xac dinh thoi gian
trich khau hao cau may kiém bong va bo thu
h6i; Théng qua to trinh xin phé duyét chi
truong x4y dung moi tram bién 4p; Thong qua
phuong &n hop tac kinh doanh gitta Cong ty
Dét may 7 va Cong ty CP sgi HOZO.

100%

20

272/NQ-

HDQT

17/11/2025

Thong qua dé xut diéu chinh chi tiéu KH
SXKD nam 2025.

100%

21

283/NQ-

HDQT

26/11/2025

Thong qua bao cdo chi tiéu ké hoach nim
2026; Thong qua to trinh xin phé duyét chu
truong mua may do mau quang phd; Thong
qua to trinh chi truong mua sim nguyén liéu
phuc vu san xuét hang QP thuéc KH gbi 2026.

22

299/NQ-

HDQT

06/12/2025

Sita chira budng d6t 1o dau.

100%

23

301/NQ-

HDQT

09/12/2025

Tam tng cb tirc nim 2025.

100%

24

303/NQ-

09/12/2025

Théng qua béo céo cua P/c Giam ddc vé két

100%
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HDQT

qua SXKD thang 11/2025, phuong hudng
nhiém vu SXKD thang 12/2025; Thong qua
chi tiéu con lai cia KH SXKD nam 2026;
Thong qua chil truong mua sam nguyén liéu
phuc vu san xuat hang QP du phong cho KH
nam 2026; Thong qua bao cao ra soat tai san
cb dinh tai Cong ty; Thong qua du tri kinh phi
HN Tong két phong trao TPQT nam 2025, dé
xuét kinh phi t6 chirc lién hoan hop mat khach
hang nhéan dip khai truong dau nim 2026;
Thong qua bdo cao de xuat hoat dong chinh
sach, thoi gian nghi tét 2026; Thong qua bao
cao dé xuét kinh phi khen thuong cho khach
hang, can b chu tri cac cap nam 2025; Thong
qua bao cao de xudt du kién muc chi tra ¢6 tic
va tam tng cd tirc nam 2025; Thong qua bao
céo mirc qua Tét Cong doan nam 2026; Thong
qua cac khoan ho trg

5.1 Cac quyét dinh cia HPQT

£ . . TV 18
ST So Nghg Nga‘y ban Noi dung hone
T quyét )
qua
A A I4 ;. - ) o
1 | 02/0p-DM7 | 030172025 | Chap thuan ky HD v6i Cong ty SX-TM | 100%
Tan Thuy Lam
Chép thuan ky HDP véi Cong ty SX-TM 100%
2 | 10/QD-DM7 | 21/01/2025 | b "0
A A I4 y . A ) o
3 | 14/0D-DM7 | 22/01/2025 | Chap thuanky HD véi Cong ty SX-TM | 100%
Tan Thuy Lam
Chap thusn ky HD voi Cong ty C6 phan | 100%
4 | 16/QD-DM7 | 19/0212025 | o "e o o Gia Pt
Chap thuan ky HD voi Cong ty C6 phan | 100%
5 | 18/QD-DM7 | 2600212025 | o "k s e Gia Phit
Chép thuan ky HD véi Cong ty SX-TM | 100%
6 | 20/QD-DM7 | 07/03/2025 | b s
4p thuén ky 5i Co i 100%
7 | 21/QD-DM7 | 18/03/2025 | Shap thuanky HD véi Cong ty SX-TM o
Tan Thuy Lam
Chép thuan ky HD véi Cong ty SX-TM | 100%
8 | 52/QD-DM7 | 21/04/2025 | b S
4p thuan ky i Co i 100%
9 | 53/QD-DM7 | 22/04/2025 |hap thuanky HP véi Cong ty SX-TM 6
Tan Thuy Lam
Chap thuan ky HD véi Cong ty SX-TM | 100%
10 | 55/QD-DM7 | 23/04/2025 | o F
4p thuan ky 5i C ] 100%
11 | 56/Qb-DM7 | 24/04/2025 Cklap th}lan £<y HD voi Cong ty SX-TM 0
Tan Thay Lam
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ap thuan ky 5i Co ; 100%
12 | 58/QD-DM7 | 13/05/2025 | Shap thuanky HD véi Cong ty SX-TM °
Tan Thuy Lam
Chép thuan ky HP véi Cong ty C6 phan | 100%
13 | S9/QD-DM7 | 14052025 | o "4 o' ca0 Gia Phat
Chép thuan ky HD véi Cong ty SX-TM | 100%
14 | 62/QD-DM7 | 23/05/2025 | iy
Chép thuan ky HD véi Cong ty SX-TM | 100%
15 | 63/QD-DM7 | 23/05/2025 | iyt
ip thudn ky 5i Co i 100%
16 | 64/QD-DM7 | 29/05/2025 | Shap thuan ky HD voi Cong ty SX-TM ’
Tan Thuy Lam
Chép thugn ky HD véi Cong ty C6 phan | 100%
17 | 127/QD-DM7 | 05/06/2025 | 2 "4 1 Cao Gia Phit
Chép thuan ky HD v6i Cong C6 phan tap | 100%
18 | 129/QD-DM7 | 21/06/2025 |+ "0 F o dn o
Chép thuan ky HD v6i Cong ty SX-TM | 100%
19 | 131/QD-DM7 | 30/06/2025 | iy b
Chap thusn ky HD voi Cong ty C6 phan | 100%
20 | 132/QD-DM7 | 03/07/2025 | o "4 o0 " Gia Phat
Chép thuan ky HD véi Cong ty SX-TM | 100%
21 | 134/QD-DM7 | 09/07/2025 | e
Chép thuan ky HD véi Cong ty SX-TM | 100%
22 | 35/QD-DM7 | 14/07/2025 |
Chép thuan ky HP véi Cong ty C6 phan | 100%
23 | 136/QD-DM7 | 15/07/2025 | "4 o a0 Gia Phit
Chép thugn ky HD véi Cong ty C6 phan | 100%
24 | 141QD-DM7 | 18/07/2025 | "4 o0 Gia Phit
Chép thuan ky HP véi Cong ty TNHH 100%
25 | 142/QD-DM7 | 28/07/2025 | iy pano Hai
ip thuan ky 5i Co ] 100%
26 | 143/QD-DM7 | 28/07/2025 | Shap thuanky H voi Cong ty SX-TM 0
Tan Thuy Lam
Chép thuan ky HD véi Cong ty TNHH | 100%
27 | 144/QD-DM7 | 29/07/2025 | L1 pano Hai
Chép thuan ky HD voi Cong ty TNHH | 100%
28 | 147/QD-DM7 | 01/08/2025 | 1y b Hai
Chap thuan ky HD voi Cong ty C6 phan | 100%
29 | 148/QD-DM7 | 04/08/2025 | o "4 o0 Gia Phit
Chép thugn ky HD véi Cong ty C phan | 100%
30 | 149/QD-DM7 | 04/08/2025 | o "4 o0 Gia Phit
Chép thuan ky HD véi Cong ty SX-TM | 100%
31 | 150/QD-DM7 | 12/08/2025 | e
ip thuan ky 5i Co 5 ohan | 100%
32 | 152/QD-DM7 | 13/08/2025 Chap thuén ky HD véi Cong ty Co phan 0

tap doan Cao Gia Phat
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4p thuan ky 5i Co ] 100%
33 | 154/QD-DM7 | 21/08/2025 | AP (hudn k HE voi Cong ty SX-TM 0

4p thuan ky 5i Co ] 100%
34 | 156/QD-DM7 | 26/08/2025 %Zfl’hﬂ{‘;ﬁky HD v6i Cong ty SX-TM 6
35 | 157/QD-DM7 | 27/08/2025 gﬁ?ﬁf&ﬁ%ﬁ%ﬁ:ﬁ Cong ty Cé phan | 100%
36 | 158/QD-DM7 | 29/08/2025 %ﬁ%ﬁ;ﬁgfm v6i Cong ty SX-TM | 100%
37 | 159/QD-DM7 | 03/09/2025 iﬁ?ﬁf@ﬁ%ﬁ%ﬁgﬁ Cong ty CO phan | 100%
38 | 160/QD-DM7 | 03/09/2025 gfll;fl’ t?532§g§2 Z}(:; Sﬁ;ltg tytyCd | 100%
39 | 164/QD-DM7 | 12/09/2025 gﬁ?ﬁf@ﬁ%ﬁ%ﬁ;’i Cong ty C6 phan | 100%

4p thuan ky 5i Co ] 100%
40 | 166/QD-DM7 | 16/09/2025 %:E}f@;f;ky HD véi Cong ty SX-TM 6
41 | 168/QD-DM7 | 26/09/2025 g?(a%ﬁ‘?ﬁaﬁi F\’;li‘;ﬁuc HD voi Congty | 100%
42 | 170/QD-DM7 | 30/09/2025 g;al;ﬁ‘?gnk%/h%};uéz; HP véi Cong ty | 100%
43 | 172/QD-DM7 | 07/10/2025 g;al; ﬁl?}?al;i %111; }1luc HD v6i Congty | 100%
44 | 176/QD-DM7 | 28/10/2025 g;l?l% ﬁ?ﬁaﬁ I\’%ﬁﬁlﬂc HP voi Cong ty | 100%
45 | 181QD-DM7 | 31/10/2025 ggaﬁhﬁ“?;;}yoﬁﬂ%fj gl? ggéilt%ng ty |[100%
46 | 182/QD-DM7 | 07/11/2025 (Sj)fgl}% ﬁl?gnk%/hil;uégﬁl HP voi Cong ty | 100%
47 | 184/QD-DM7 | 11/11/2025 fa};agogllfglgéif;ﬁtl Cong ty C6 phan | 100%
48 | 188/QD-DM7 | 08/12/2025 %ﬁlﬁﬁ;‘figHD véi Cong ty SX-TM | 100%

ap thuan ky 5i Co ] 100%
49 | 193/QD-DM7 | 11/12/2025 %ﬁ:ﬁ;@lﬁky HD véi Cong ty SX-TM ¢

4p thuan ky 5i Co ] 100%
50 | 198/QD-DM7 | 24/12/2025 %zﬁﬁ‘;ﬁky HD v6i Cong ty SX-TM 6

4p thuan ky 5i Co ] 100%
51 | 200/QD-DM7 | 24/12/2025 %:E}fg‘;ﬁky HD véi Cong ty SX-TM o
52 | 2020D-DM7 | 25/12/2025 | Chap thuan ky phu luc HP véi Cong ty | 100%

SX-TM Tan Thity Lim

III. BAN KIEM SOAT

1. Thong tin vé thanh vién Ban kiém soat
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Sy . Ngay bit ddula | Trinh d chuyén
STT Thanh vién BKS Chire vu TV BKS mon
x e Truong bai hoc (Chuyén
1 | Nguyén Thi Kim Anh Ban 30/06/2022 neanh ké toan)
2 | Nguyén Thi Thuan TV 07/12/2022
3| Neuyén Thi Hong TV 30/06/2022 | K§ su hoa phan tich
Thay
2. Cudc hop ciia Ban Kiém soat
S6 buoi Ty 1é . ~
STT Ho va tén hop tham | Ty1¢ | biéu Ly do khong
£ tham du
duw quyet i
Nguyén Thi Kim Anh 3/3 100% 100%
2 | Nguyén Thi Thuin 3/3 100% | 100%
Nguyén Thi Hong Thay 3/3 100% | 100%

3. Hoat dong giam sat cia Ban Kiém soat ddi véi HDQT, Ban Giam
ddc diéu hanh va c6 dong

Ban Kiém soat di thue hién xem xét cac bdo céo quy, 6 thang, nam va cac
van dé co lién quan dén hoat dong san xuét kinh doanh cta Cong ty. Tham dinh
bao céo két qua kinh doanh, b4o cédo tai chinh, kiém tra do tin cay cac s6 liéu
bao céo tai chinh.

Ban Kiém soat thuc hién viée giam sat Hoi déng quan tri, Ban diéu hanh
vé viéc chap hanh cac quy dinh ciia phap luat, thuc hién Nghi quyét Pai hoi
dong c6 dong thuong nién nam 2025; viéc ban hanh cac Nghi quyét, Quyét dinh
ctia Hoi dong quan tri.

Tham gia cac phién hop Hoi déng quan tri trong viéc kiém soat cac nodi
dung nhu: Panh gia tinh hinh thuc hién san xuit kinh doanh quy, cong tac xay
dung ké hoach, cong tac dau tu mua sim trang thiét bi may méc phuc vu san
xuét kinh doanh.

4. Su phoi hop hoat dong giira Ban kiém soat d6i véi hoat dong ciia
H¢i dong quan tri, Ban giam doc diéu hanh va cac can bo quan ly khac

Ban Kiém soat da duoc Hoi déng quan tri, Ban diéu hanh phéi hop, tao
diéu kién thuan loi trong viéc cap nhat tinh hinh hoat dong Cong ty, thu thap
thong tin, tai liéu phuc vu cho cong tac ki€ém tra, giam sat.

IV. BAN GIAM bOC

Thanh vién Ban diéu Ngay thang Trinh d¢ Ngay bo

STT hanh nam sinh chuyén mon nhiém
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1 | binh Quang Nhan 26/9/1976 Dai hoc 30/01/2021

2 | Tran Thi Phuong Hong | 01/01/1974 So cap 24/3/2025

4 | Ha Héng Quan 24/7/1977 Dai hoc 03/5/2022

V. KE TOAN TRUONG

Ho va tén Ngfl y tl}ang Trinh do CP tyen mon Ngay bo nhi¢m
nam sinh nghiép vu
Neuyén Thi Duc 09/2/1972 Daihoc (nganh ke 01/4/2024
todn doanh nghiép)

VI. PAO TAO QUAN TRI VE CONG TY

Céc thanh vién Hoi1 dong Quan tri va cac can by quan ly ciia Cong ty
thuong xuyén ty cdp nhat cic kién thirc vé quan tri cong ty cling nhu cac ky
nang quan tri, quan ly, di€u hanh cua céc t6 chtrc chuyén mon khac.

_ VIL DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY
VA GIAO DICH CUA NGUOI CO LIEN QUAN CUA CONG TY VOI
CHINH CONG TY

1. Danh sach vé ngudi c6 lién quan ctia Cong ty
(Phu luc 1 dinh kem)

2. Giao dich gitra Cong ty v&i nguoi co lién quan ctuia cong ty; hodc gitra
cong ty voi cd dong 16n, ngudi ndi bo, nguodi cd lién quan cia ngudi ndi bod
(Phu luc 2 dinh kem)

3. Giao dich gitra ngudi noi by Cong ty, nguoi co lién quan cta ngudi ndi
bd véi Cong ty con, Cong ty do Cong ty nam quyén kiém soat: Khong co

4. Giao dich gitra Cong ty vo1 Cong ty ma thanh vién HPQT, thanh vién
Ban Kiém soat, Giam dbc va nguoi quan ly khac di va dang 1a thanh vién sang
1ap hodc thanh vién HPQT, Giam ddc diéu hanh trong thoi gian ba (03) nim trd
lai day.

- Cong ty Cb phan Dét May 7 d thuc hién cac giao dich voi Cong ty
TNHH MTV Doéng Hai (Cong ty me so hiru 51% co phan), tong gia tri:
523.175.200 dong.

- Cong ty CH phan Dét May 7 di thuc hién cac giao dich v6i Cong ty
TNHH SX TM Thanh Vinh (P/c Nguyén Thanh Duong — TV HDPQT Cong ty
C6 phan Dét May 7 dong thoi 1a Chu tich HDQT Cong ty TNHH SX TM Thanh
Vinh), tong gia tri: 41.020.914.225 dong.

- Congty Co phan Dét May 7 da thyc hién cac giao dich voi Cong ty Co
phan tap doan Cao Gia Phat (B/c Tran Thi Phuong Hong — TV HDPQT Cong ty
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Co phan Dét May 7 dong thoi 1a TV HDPQT Cong ty C6 phan tap doan Cao Gia
Phat), tong gia tri: 39.993.915.540 dong.

_ VIIL GIAO DICH CO PHIEU CUA NGUOI NOI BQ VA NGUOI
CO LIEN QUAN CUA NGUOI NOI BO

1. Danh sach ngudi ndi bo va nguoi co lién quan cua ngudi ndi bod
2. Giao dich ndi bd va nguoi co lién quan ddi véi co phiéu: Khong co
IX. CAC VAN PE KHAC LUU Y: Khong cd./.

o TM. HQI PONG QUAN TRI
Noi nhin: CHU TICH

- Nhu trén;

- Website Cong ty;

- Luu: VT,P.TCHC.Tu03.

Nguyén Manh Tung



CONG TY TNHH MTV PONG HAI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN DET MAY 7 Poc 1ap —Tu do — Hanh phiic
Gidy CNDKKD s6: 0300509782 do So KH
& BT TP.HCM cap ngay 08/12/2010 va Tan Binh, ngay thdng nam 2026
thay doi lan thir 7 ngay 31/7/2025
THU MOI
Vé viéc hop Pai hoi dong cd dong thuwong nién nam 2026
Cong ty Co phan Dét May 7

Kinh gui: Quy C6 dong

Ho1 géng quan tri Cong ty Cé phﬁr} Dét May 7 tran trong thong bao va kinh
mo1 Quy c6 dong dy hop DPai hoi dong ¢6 dong thuong nién nam 2026 cy thé nhu
sau:

1. Thoi gian: Theo ké hoach t6 chirc Dai hoi hop lic 08 gio' 00, ngay
28/4/2026 (Thir Ba), n€u c6 thay doi1 s€ thong bao sau.

2. Pia diém: Hoi truong Cong ty (S6: 109A Tran Van Du, Phuong Tan
Binh, Thanh pho H6 Chi Minh).

3. Poi twong tham du: C6 dong sO hiru 0 phan ciia Cong ty Co phan Dét
May 7 dugc xéac dinh theo danh sach chét ngay 06/4/2026.

4. Noi dung Dai hgi: Nghe bao cdo, thao luin va thong qua cac ndi dung:

- Béo céo két qua hoat dong san xuat kinh doanh nim 2025 va ké hoach
hoat dong san xuat kinh doanh nam 2026;

- B4o c4o hoat dong cua Hoi déng quan tri nam 2025 va ké hoach hoat dong
nam 2026;

- B4o c4o tai chinh ndm 2025 da kiém toan;

- Bao céo hoat dong cua Ban Kiém soat nam 2025, ké hoach hoat dong nam
2026;

- T& trinh vé viée lya chon don vi kiém todn nim 2026;

- T& trinh vé viée phﬁn phéi loi nh}lém sau thué, muec trich cgic quy, muc chi
tra ¢6 tirc nam 2025 va ké hoach phan phéi loi nhuén, mure chi trd c6 tirc ndm 2026;

- Béo c4o vé viéc chi tra thu lao Hoi déng quan tri, Ban kiém soat nam 2025
va du kién nam 2026.

Co dong tham dy Dai hoi Vuj long mangotheo Th}r moi1 hop va CCCD con
hiéu luc. Néu khong thé tham dy, c¢6 dong c6 theé uy quyén cho nguoi khac du hop

thay (theo mau gidy ty quyén hop DPai hoi dong c6 dong duoc gui kém theo hodc
cb dong ldy mau tai website: www.detmay7.com.vn). Ngudi duge Gy quyén mang



http://www.detmay7.com.vn

theo gidy iy qpyén c¢6 chir ky ctia ngudi Gy quyén va xuat trinh gidy CCCD con
hi¢u luc khi dén tham du Dai hoi.

Pé thuan loi cho cong tac t6 chirc, Quy cd dong vui 1ong xac nhan viéc dang
ky tham du Pai hoi hodc uy quyén tham dy Pai hdi truedc 09h00 ngay 20/4/2026
(Thir Hai) voi Ong Nguyén Xuan Thuy — Phong TCHC, theo dia chi: s 109A
Tran Van Du, Phuong Tan Binh, Tp. Hd Chi Minh; Pién thoai: 028.38425327;
Fax: 028.38100489.

Toan b tai liéu chuong trinh Dai hoi, gidy ty quyén, gidy dang ky tham du
dai hoi va cac ndi dung quan trong khac dugc dang tai trén website Cong ty:
www.detmay7.com.vn - Muc “Quan hé c6 dong - Cong bb thong tin”.

Hoi déng Quan tri Cong ty Co phan Dét May 7 tran trong kinh moi./.

TM. HOI PONG QUAN TRI
CHU TICH

Tai liéu dinh kém:
- Mau gidy dang ky tham dy Dai hoi.
- Mau giay uy quyén tham du Dai hoi.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

_ GIAY PANGKY ]
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DET MAY 7

Kinh giri: Cong ty C6 phan Dét May 7.

- HOQ VAN CO QONEZ: .

- Nguoi dai dién theo phap luat (d6i vEi td Chie):.......oveeeeeeeeeeeeeeeeeens
+ SO CCCD/HO ChIBU: ...,

- 1A G ——————
-DPién thoat:.....cevveeeein. FaX: oo
- S6 O phan S& hitu: ....cv.veeveeeeeeeeen co phan.
~ Toidang ky tham du Dai hoi dong co dong thuong nién nam 2026 cua Cong
ty Co phan Dét May 7./.

Co6 dong ding ky
(Ky va ghi ro ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap — Tu do — Hanh phiic

.............. ngay......thang......nam 2026

_GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DET MAY 7

Kinh gtri: Cong ty C6 phan Dét May 7.

Thong tin nguoi uy quyén:

HOQ VA TEN CO QONE: ittt e

CCCD/Glay DKKD S8: ..o CAP NEAY: oo,

Noi cap. .........................................................................................................

Nguoi dai dién theo phap luat (néu 14 t6 Chire): . ..ov.veveeeeeeeeeeeeee e,

8D J -1 e] 1) LR

DN thOal:.....eeeiiee e e

Hién dang s¢ hitu/dai dién SO hitu:.....c..cooeviiiiiii, cb phan cia
Cong ty C6 phan Dét May 7.

S8 €O PhAN BANG CHTE: ..

Uy quyén cho:

Thong tin ngwoi dwec ity quyén:

HO VA TEN: oo

CCCD/Glay DKKD S8: ..o CAP NGAY v,

Noi cap. .........................................................................................................

Nguoi dai dién theo phap luat (néu 14 t6 Chire): . ..ov.oveveeeeeeeeeeeeeeeeee.

DA Chii e

DICN thOal: ..o —————————

Toi/ching t6i hoan toan chiu trach nhiém vé viéc uy quyén nay va cam két
tuan thu nghiém chinh cac quy dinh hién hanh cta phap luat va Dicu 1¢ cua Cong
ty Co phan Dét May 7, dong thoi cam ket khong dua ra bat cir khicu nai, kién cao
gi do1 voi Cong ty.

Gidy ay quyen nay c6 hiéu luc ké tir ngay ky cho den khi két thiic Pai hoi.

Nguoi duoc Gy quyén tham dy Pai hoi khong duoc iy quyén lai cho ngudi khac
tham du./.

Co dong iy quyén Nguoi dwoe iy quyén ’
(Ky va ghi ré ho tén, dong ddu (Ky va ghi ro ho tén, dong dau

d6i véi 16 chirc) doi vdi to chirc)
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